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THE MISSION SEMINAR BOOKLETS OF 1961-1984L

THE CRYSTAL BALLS OF WEBLS' FUTURE IN HOME MISSIONS.

Dear Professor Fredrich,
They were right ! I awm refering to all the past Mission

Seminar booklets. Remember 1984's booklet entitled, COMPEL THEM

TO COME IN, SO THAT MY HOUSE MAY BE FULL ? In session one, page

one -of that booklet, session leader Kurt Lueneburg sald in his
introduction? "Up to 50% of us will receive exploratory calls,”
Well, here I am in an exploratory mission at Somewheresville,
Texas, population 13,711 I am writing this letter to you in
order to ask you a favor. Would you please encourage every
future seminary class to pay close attention to their Missionlf
Seminar booklets. ?

I hope you do not consider me foolish for making such anlcdd
request. But I have a valid reason for making such a requestm
Let me ehplaln to you why I find it extremely. 1mportant %u pay

close attention to each Year s M1551on Semlnar book]ets,”ilﬁf'v :

=outaw1th the Gospel of Chrlsto, I would llke to dlscuss some of

these thiﬁgs;withryous



Maybe you are wondering what led me to have such é Etfong de-
sire in researching the past 21 years of Mission Seminar booklets.
It started in 1984, wy last year at the Seminary. I played a
major role in the 1934 Mission Seminar, as I was asked to chair one
of the sessions. 1 do not know why I accepted the challenge. 1
knew very little about our Synodfs home wmission outreach efforts.

I guess I congidered myself to be a pretty good pastoral candidate
for a smail rural congregation since my background exists Ln 2
small congregatlen in Mlnmesota@ Somewheresville, Texas was far
from my imagilnation.

But I accepted the challenge. And am I ever glad I dide For
from the time of the 1984 Mission Seminar, my "small rural congre-
gation dream' was darkened by the possibility of a "large city
mission field nightmare." I was scared. And at the same time I
was filled with questioﬁso Oﬁefof the questions I decided to answer
at that time was this, why dld such a trend toward reach¢ng out

with the Gospel get}started 1n our Synod° The answer tO'bhlS

-gquestion 1ed me £6 soar ly,intc all past MlSSlon Seminar

,bcokletsa

_ that every Missi

outreachs
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the activity at home and abroad of bringing into membership with
Jesus Christ and fellowship with His Holy Christian Church by the
power of God the Holy Spirit through the Word and Sacraments those

who have not known. or heard the Sslvation which is in Christ the

Saviqu? To'my surpri{se I discovered that a trend was set already
at this time., This trend was a mission to take the Gospel to the
uncurched at home in Americse. This meant reaching out not only
in German rural areas, but every area and ethnic background of
Anmericats meléing pot of people.

This zeal for home missions existed in our Wisconsin Synod
before 1961, This was pointed out by many booklets. Yet this zeal
extended into only a few Midwestern states. According to Pastor
Norman Berg, Executive Secretary for the General Board for Home
Missions (GBHM), our home mission outreach was very conservative.
As a Synod we worked in very few states. At théf‘time our mission
efforts were primarily extended to only German speaking people,
or to people with akﬁermanic,backgrmunda1 .

I was complete]y ¢urprlsed to see that our WELS' home mission

. zeal really toak off aiter 19'> 7Why dld it ? After dlgglng lnt

”ﬁjthe leslon pemlnar boo! mmedlately Placed all the blame O“

- God and‘the*Missour1,Synod§ :

‘ﬂito spread Hls word@:;whyfthé;

”'The real blrth of Wls‘ono

We had taken e docw"

 * when we severed bonds Wlth(the Mlssourl Synode,

,:ftrinal'stand and nnwuw@~  il ofend it 75” :ﬂ~came from manv~areas‘ﬁTf:'“f

 ];Where our people had scatte;W, bu our bynod had never followeq.,fﬂf'“

glca]ls came from other cuncerv;d ChTLStJaHS, Who sympathlyed with our»5~

3ébnfessional positiong In th:s Way9 through the years, it had become”'



increasingly apparent that circumstances and opportunities have now
compelled us to go to all men o "
"At present, the center of mission activity has shiftede.

Burope is no longer the rich source of the Gospel for so many in

= S o e . - . .
America. The United States has taken over ~or itself. Lutheranism

(=

as been one of the leaders in the home mission fiedd. The Missouri
Synod, in particular, benefitiing from the early start afforded by
its associstion with the Lelpzig Missionary Society, has many .
missions, and‘a very active umission program. The Wisconsin Synod,
lulled into a somewhat less zealous attitude by their assoccilation
with the Missouri Synod, is now feeling the power of the urge to
preach the Gospel throughout all of the United Statese”3 After
breaking our ties with the Missouri Synod because of fellowship
factors, we were alone, Blg brother was no longer there to lead
us in outreach. What was WELS to dot?

Indeed the end of fellowship with the Lutheran Chruch--Mig-
souri Synod had a tremendous impact on the home mission progran
of the WELSe In 1961, WELS had 829 congregations. These congre-

gations'existed in only 16:Statésgr‘And WELS WOrkedginfcnly 5L

cities. WELS mainly was considered to be Midwestern in its home

-reach. out

s s L . ' L s e
mission endeavorse ' ‘Without Missouri by our side, it was time to

';gsja,Synod,by.burée~

Some

"Indeed we have a very great obligation $o preach the Gospel to
all men everywhere because*cfohxiétféCCOmmandm However because

of the limitations of money ahd7ménpower, this obligation must ..~
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necessarily become limited in its application@”5 The bnly oblie~
gations that the Synod tended to consider were the obligations to
follow WELS people into areas where they moved to make their homes
and then to respond to their requests for our type of church services
in such areas, when a small nucleus of our people extended a calle

Tt was about this same time that the Synod sstablished a Soul
Conservation Committee whose duty it was to accept from local pas-
tors the names of families who moved to areas where we had no Wis-
consin Synod ahurchesa The Synod then coordinated this information
and kept in touch with these people. Mainly the Synod hoped that
in this way these people would Cbntinue in the true falth and spread
the Gospel throughout the areas in which we had not to that point
been able $£0 explore.

At this time in 1964, three goals were accepted by GBHM,

They were required to be fulfilled if a successful mission was to

be set up according to WELS' étandardsi‘iEﬁpst of ‘all, there had

to be a number of prospects. These $§éntsfhad to express a i

desire for our type of services,'fseé ndl‘*”théra,hadato be a chance

was»suggestedyto‘determime‘tﬁéf‘ ti th?*a?QaQSthefQQQ%tflf gf~ij

nomic structure of the area, and the

Finally, the Synod consideredg‘qﬁ :

wareas - The GBHM asked manyﬁqueél »ﬁ

field, What was the size ahdfe$f§ct

o establish thi

care of everything ?



By 1963 the moocd of WELS' home mission outreach had changed
extensively. Before 1960, our Synod was concerned about outreach,
but we never really demonstrated it since ﬁissouri did most of
our home mission worke. OQur chief conﬁefn then seemed to center
around doctrinal affairs. Iven though the years following demanded
even more doctrinal strehgth and unity in the WELS, yet it was at
that time that the Synod really showed its concern for reaching oute
We can see our mood change with some of the changes in éur goalsa
Mottos were made such as, "Every state by 1978." '"One WELS church
incevery major metro area of our country.' Why in the .Ssuth
Atlantic District a goal was established that every mission pastor
would start at least one more missiony7  Again by 1964 our Synod
had taken steps in the direction of'positive action through the
establishment of the SouluConsérvatiqﬁ Cgmmiﬁtee, which I mentioned
previously, By the end of 196# WELS?wasfworking in 19 states and
2 provinges of Canada. Our o?ﬁbéa¢hiworgias a Synod was being re-

warded,

In 1965 a,neW~effectiv§ ' tdf@orkfwithin;our’$ynodg

his plan set g mini=-

mumylimit fobﬁhéfmuMbérgdgﬂm e hgp‘ditpfesﬁab113h, '

CgaAn

each vearmf_In,196u we_double

1964, the Synod attempt

setting such aﬁgcalgfk  l

Somewhere between 19 ‘“CQ”Lve}upktd{\ki.

~ its new goal. A problem cam rea of manpower and

the number of requests which v possible mew mission



openings. This apparently was an unforseecable problene-

To solve the problem, the Synod divided the United Stétes into
eleven areas of responsibility which were based on the various
existing districts of the Synod. " The task £or the GBHM 1s to
implement missilonsary activity in these areas of responsibility in
an orderly fashion, and also within the limitations presented by the
availasbility of manpower and monies@”10 Since there was limited
manpower available in 1966, the GBHM had to handle these new
requests in the best manner possible by taking into zccount such
things as the proximity of the proposed mission fTo an established
congregation, the number of people to be served by the new mission,
and the future growth=--pofential in the mission. It may not have
been a fair answer to these mission requests, but these factors
had to be considered.

There was also another aspect in the plans of the GBHM which ::
really applied t0o my situation as a home missionarys This.was the
aspect of-lqdality@ Which areas of population were the best loca-
tipns~fdrj§is§10ns,? During 1966vpeop1e WQ:e»still m6ving off the

'  fé:m$¢gﬁds0:fVoffthe;ruralvareas tQamEtﬂopolitgn;citiaS;,fAnother

pilation movenent was tho ‘fabt that: people, who Had'at

n-the-cibiesy-were no

f the suburbs. A

966, the GBHM decide

L of the United

1 looked very reachable at this time.




;sentatlvercongregations., 4, We hope m1381ons w1ll make th31 '"

Due to the lack of manpower in establishing one new mission

per month, in 1967 the GBHM planned to establish 15 missionse They

planned to use a large number of Seminary éraduates for this pur-
poge, At that time the GBHM planned to establish 15 missidns in
1967, They also agreed to increase that figure to 18 in 196%.
They agreed to increase that flgure again until 1971. Then in
1971 two missions would be established each month@17
As WELS entered the 1970's, new guidelines, ideas, and goals
were incorporated into the home mission program. The Synod's
expectations for our home missios actually were no different from
before. But now they were switched in priority. The goals were:
"1, To reach primarily the unchurched by the establishment of mis-
sion congregationse 2. To conserve the membership of WELS." The
guidelines for this activity were even more specific. "1 We want <
to concentrate on major population centers (505000 or more).
2. We hope that within 10 years a mission will go self—supportinge

%e We hope to establish contact congregations in;suCh'a'regianal

‘pattern as to cover all the contlnental Unlted S?anes w1ﬁh reprew: Lk

 "two sorts of people as he dld hlS worke‘ He many - tlmes woy_




0

with a nucleus make up of WELS peiple or those who have left other
synods for confessional reasons. But the priority of the home
missienary was to work with the unchurched of an area, especially
in larger cities, In order to reach out into these unchurched areas,
the pastor was tc make good use of WELS poeple already in his areae.
"The GBHM's prqjected goals show that we hope to serve 164 major
population centers by 1975. For many years WELS families have been
moving out of the Midwest area into regions void of confessional
Lutheranism. Accordingly, the GBHM established regional 'outposts’
of confessional Lutheranism, in order to conserve WELS souls with
its mission efforts. This ‘'regional church idea' is carried one
step further when these ‘outpost?! churches are given requnsibility
for mission work in their areas. This concept of mission strategy
has made it possible for our WELS pastors to serve more effectively
larger regional areas of our country, and provide a jump-off point
for other mission work in a certain regional area“a13 .
By the end of 1975, a new era became apparent. An era which
directed us mainly to the unchurched areas of the United States.
 By 1978 WELS'gave an old program;a new name, We calledﬂthe new
ﬁprogram'the'uExploratory Progrgmﬂq'_Thé~0bjective‘of thisﬁprggfamg

was to determine the feasibility of establishing a pérmant‘WELS

 congregat1on in this 1oca11ty to serve the unchurched9 WLLS memw,

~bers, and concerned Ghr1st1ans w1th the Gospel of ChPlSto 4 There

‘were also three basic goals qet up for: the Exploratory Program.
The exploratory's chief goal‘waSvto thain-missicn statusvin:51x i
months after exploratorykstatuStwas'gréntedg Its secondigoalrwas'

.to gain a committed nucleus of 25 communicants. Its third goal was

to obtain a mininum, average financial commitment of $300 per . .ol .l..
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communicant per yeare

By the end of the 1970's there were 1133 congregations in the
Wisconsin Synod., WELS had congregations in 48 states and in almost
every major metropolitan area of the United States. Everything
seemed to be running so smoothly. Yet great problems developed as
the WELS entered into the 1980's. The greatest problem was summed
up in one word-=inflagtion. Spiraling inflation necessitated a
decrease first in the extent of mission activity. Since the money
was not there, neither was the effort to reachout. As the cost of
living for the missionary increased, the amount of Synod subsidy
also had to keep pace@. Since the Synod finances were not keeping
pace with the rate of inflation, it was logical that adding to the
existing number of home missionaries also proved to be impossible,

With the rise of inflation, the price of land also scared to
outrageous prices, Then the price of chapel construction also was
too costly to continue: at the present role of establishing chapelse.
"When land soars to such exorbitantwprices at $100,000 plus per

acre, when a rather modest chapel can cost well 1n excess of

yﬁﬂOO OOO one beglns to wonder whe her or not 1t w1ll remaln feQ51ble

'*1n the future to cont}nuewok practlge of building m1381on

I?S

' chanels;

o Bu -,nf1a\t,j_oﬂn,;_ng,{ho;g ctor that affected our home

ﬁr»coaﬁﬁfy*was'shiftinéfﬁo?'*’

me 551on outreacha'"

'the sunbelta""lf the Wls nod‘ls to keep abreast of thlq
;sltuatlon, lt W1LL requlre

};land" of the Synod furth

:iawareness a5 we come . lnLo.co
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removed from cur own Gernaw Lutheran heritage and mindset."
No longer would our home missionaries have the assurance that people
would be familiar with the Lutheran Church'aﬁd its " teachingse
Instead, they would be confronted with the prospect of meeting
people who were completely ignorant of salvation through Jesus
Christ, or even of the name, Jesus Christe.

Yet even with this burden of inflation, the Lord continued
to bless the Wisconsin Synod's effort by sending over 30 graduates
of our Wisconsin Lutheran Seminary into an exploratory mission field
in the last two years. The commission of our Lord te reachout with
God's Word is still there for us. The United States is potentially
ripe for the Lord's harvest., This is the direction that the Lord
has taken us as a Synod. This was the Lord’sAanswer for me, If
I would have only paid closer attention #6 what was really written
in these past Mission Seminar booklets, I would have seen this
trend of mission outreach from the beginning. What a Valugble
mirror into WELS's future home mission Gutreachrtheseuﬁission

Seminarfbocklets proved,to‘bee

Now that these M18310n Semlnar boakl@ts answered my questlmns

'@ed over the past 20 yuaru bf WFLS outreach@ These Mlsglon Semlnar,




booklets first of all suggested that I research the area in which

I would be working in order to gain an overall picture of the com-
mﬁnity@ With the ald of some prior research also, I discovered that
Somewheresville was & mixture of many cultures and races. I
learned also that most of the people in this c¢ity had very little
affiliation with any church body. Oh, there vias a Baptist and

a Methodist church located in this city. DBut attendance there

was a very small percentage of the overall population. This also
meant that few people would probably recognize any difference
between religions, especilally when 1t came to organizing a Lutheran
body in towne What was I to do? What a challenge!

Well, in reading over these Mission Seminar beooklets, I also
recalled that much time and material had been centered on possible
suggestions and methods of reaching out with God's Word., I would
like to share some of the thoughts,thatkdeveloped over the years'
in our Synod which were reflected in these Mission Seminar beakTetso'

The idea of evangelism was flrst dlscqued 1n the Mlss10n

,Séminar- of 1965@, ,;Althoug-h,;fcms S

:tvlbutlons played an 1mportant ro]eilnwreachlngjoute
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This Seminar suggested we could learn many technigues from the
Third Force in evangelism. They also highly suggested that our
Synod train future pastors at the Seminary in evangelisme (1
guess that they will finally get their wish as of the 198485
school year. A practical evangelism program will finally be
started. It only took 21 years!) They also suggested that material
be created for evangelism by our Publishing House. This Seminar
also recommended highly the use of radio and television as a tool
in evangelism. They also looked at the roles of the pastor and the
layman in evangelisme

In 1964, the Seminar emphasized the obligétign which we have
to reach out to all with God's Worde It especially emphasized the
pastor and his role of educating his people concerning what was the
prime importance in the work of the churche "In this connection we
might ask ourselves if one mission festival a year is sufficient

to stress the 1mpvrtance of MiSSlOHS@” ? It was. also in this year

ﬂthat the Ldea of canvassmng and th? echlques of doormtOudoor

7'4qanvass;ngaw@regh}gh}xgstr"':

wdy was that of inter-

number of black

'VUﬁbor are aware «
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w18

to invite them to share the meané of grace with fellow Christianse
I also learned that integration has been made a problem by
our attitudes, Our attitudés have failed wﬁen we iodk at men
socially, as individuals, and not spiritually, as soulse The goal
that I as a pastor must have is to serve the community as Christ's
witness., The same thing must also be practiced by the congregalione
How do we accomplish such an attitude? 'One thing is absolutely
necessary~-education. The simpliest and most natural solution is
to face the problems as they may arise. And since the pastor is the
person who would face any such problems, there is only one person
o Qéucate toward the quickest, most natural, and meost effective
solution=-the pastor. So to you as pastors of His lambs and sheep,
Jesus says,:the fields are BLACK also unto the harveste”19
Evangelism was still growing in 1966 within our Synod. By
this time, we began to see the importance and joy in communicating
the Gospel person to person. "The greatest aspect of persqn to
perscn language witnessing lies in“&heffact that through this media

of communlcation, one can best approach the whole mans A speaker

;,1can use a,great number of posmtlve aspects and many effectlve means S

ate.hls'messagee VHeﬂdoes thi&”when he glves atten- 

v1ct10n and enthu81a&m,}¥f

the use of the media we were




now able to expand into a much broader field in order to reach many
more peoples The use of the radio, tape recorder3 TV, telephone,
literature, and even laser beams was finally being 00n51dercd for
home mission work. "Auxiliary media of communication are gifts of
Gods There is a wide range of possibilities in this field of come=
municating the Gospele. The need is evident; the means, or ghall we
say, the media 1is self-evident. The time has come for our church
to 'break into print' and to let its voice be hea:ﬂd@”ari
1970 was the year that Missilon Seminar really stressed the need
of evangelism, "We must approach the Super 70's not with a new
message, but making full use of the message God has given us,
moving together, encouraging, exhorting. All mission work is
personnal; one man sharing the Gospel with another. This is the
best service we Christians can render to the world in an age that
cries out for the church to be active and to speak to the needs of
the people. And this work is not just the Synod's job. Bach pas-
tor has his call to do missionfworkmlno matter‘whatxthe circumstances
of his ca11e In the Same way thls work is: n@t Jus% tha WO?& of

Lthe pabtore, Each Chrlstlan;has the Joyous duty to bhave Chrlut no *,ﬁ“

'fmatter what hls vocatlon,ﬁh = talenubg hlS meanss 0r h1& agéaji §,¢

'Tvav ﬁn”ﬂ iglasmission csll

Al»rhough the ne‘e‘d*ancl "th hus*«.asm f.o‘rx,evaﬁngeflﬁism;c'oﬁid be

’;51on oemlnar 0001 ’t ;
"1982 and 1n 19849 It was here than the leQ10n Qemlnar booklets

"refledESthe Synods effor t8 1n effectlve evangellsm training when
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WELS formed the Travel/Canvass/Witness programe. The purpose of this
program was to give college and Seminary students training in e
evangelism outreach. At the same time these students would be
serving congregations of our Synod in their outreach efforts Tao
help train these TCW workers, in early 1984 the Synod finished work
on a sel of evangelism training films. These films will alsoc be
made available to all congregations so that effective and practical
evangelism methods can be seen firsthand.

Outreach in personal evangelism or through the media con=-
tinued to grow throughout the 1970's and early 1980fs, The number
of new home missions set up during this period testifiedr to this
fact, But with the growth in the methods of outreach, there also
came the need to reach out to people in spedial areas of our countrys

A direct result of our Synod's evangelism push was the need
to reach out into spet¢ial ministries, One of these special miniss: "
tries dealt very extensively by the Mission Seminar booklets was
the ministry to students on college\campuses}aérdssrtheacountrye

A big push for campus mlnlstry started 1n 1971a, By 198} WELS had %9 i

part-time. and 2 full»tlme campus,pastarso Thelr one m1581on wa&'

mission outreachs '”The;fUﬁUfe
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After working with these students, the studenfs also helped me
to reach out into the community of Somewheresville to reach many
péople who still did not know Jesus as their Savior.

Indeed, information in these Mission Seminar booklets has
greatly benefitted me in my ministrye. I hope some of the examples -
which I have mentioned will bear out the importance of these booklets
which I feel must be made known to the Seminary students, The inm‘
formation in these booklets will give anyone a glimpse into the
direction of his ministry nb matter where he may be called,

There is nothing new under the sun when 1t comes to the
message of our ministry. But the need to share that message with
the millions in America who do not yet know Christ as their Savior
is still very great. Reaching out wi;l never end. But if we are
to reacn out effectively into America,we need to know were we are
going as a Synod, We must also qontipue to instruct and revise
our methods in reaching out to fit,e§¢h'area and group of people
we meete "Our’paSt»MissiQnvSQmiﬁérS;haie made very adequate maps

their booklets of each route that our Synod has traveled as far

£3

ese booklets to guide

’in the thinkiﬁg of}dﬁrtSvnﬁd/as tofwhere*it has beeneand'€6 whére

future ministers a

avor, but you will also
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