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INTRODUCTION

The assignment to write a term paper providing "an accurate picture of my
church"l comes at a very fitting, if not the most convenient, time for me. In
1979, the congregation I serve, Woodlawn Evangelical Lutheran Church~School of
West Allis, Wisconsin, is celebrating the 50th anniversary of its official found-
ing. Thus it is an appropriate time to take stock of this middle-aged congrega-
tion to review where we've been, to determine how well we're doing at the present
time, and to formulate some solid church growth-oriented goals and plans for the
future, :

Lo In January 1978 I went through Dr. Robert Munger's seminar #706, '"Church
Renewal and Training of the Laity for Ministry" at Fuller and the term paper which
I subsequently wrote for that seminar entitled We Are His Workmanship - which is
also the theme for Woodlawn's 50th anniversary observance -~ contains information
and data very similar to that which I've been instructed to gather and analyze for
this current effort assigned by Prof. C. Peter Wagner. Accordingly, I do not plan
to cover the same ground I went over last year. Especially in the first two sec-
tions of this term paper, which have to do with the community in which Woodlawn is
located, West Allis, Wisconsin, and which offers a brief history of our congrega-
tion, I will refer regularly to last year's paper whlch is on file for reference
in the Continuing Education Office at Fuller.

:41Last year we mimeographed enough copies of We Are-His Workmanship to supply
at least one copy to each of the 250 families belonging to Woodlawn. We plan to
proceed in the same fashion with this year's church growth seminar term paper, SO
that the members of Woodlawn who so graciously permitted me to pursue my D. Min.
studies at Fuller and provided a generous amount of financial support for my stu-
dies will be able to gain at least a second-hand understanding of some basic
church growth principles and practices by perusing this' paper.

% The title of this paper, How Well Is Woodlawn at Age 507, was selected be-
cause images and concepts closely connected with physical health are commonly used
in church growth literature and by the leaders of this burgeoning movement. C.
Peter Wagner, for example, in his Your Church Can Grow”~ describes the seven vital
signs of a healthy church. To give his readers a look at the opposite side of the
picture Wagner more recently has written a book, Your Church Can Be Healthy,
scheduled by Abingdon for April, 1979 publication, which describes elght common
church diseases and offers concrete steps for remedying them.

Accordingly, we felt that picturing our congregation as a 50 year old,
middle-aged living organism in need of a thorough health check-up would be worth-
while and right in line with church growth thinking and terminology. And just as
a doctor does after he gives his patient a rigorous series of tests to determine
just what's wrong and what kind of prescription or medical advice is required for
dealing with the malady, so we intend to recommend a regimen for renewal after we

h 1 cf. class notebook for MN 705 under section Reportlng Church Growth, p 7.

2

C. Peter Wagnher, Your Church Can Grow, (Glendale California: Regal Books
a division of B/L Publications, 1976). \
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check out Woodlawn on the basis of proven church growth principles and procedures.

I. How Well is West Allls, the Communlty in Whlch Woodlawn Congregatlon Is
Located?

In-last year's paper, We Are His Workm"anship9 referred to above, we devoted
11 pages to a community survey which described West Allis' location, climate, hist-
orical hlghllghts, its' character, churchesyand problems. = The latter category, pro-
blems, fits-in best with the question posed in this section. Therefore we'll give
just a brief summary of community survey details with greater emphasis on. the
problems which threaten the good health and well-being of West Allis.

- A. Location

West Allls is located at the western edge of Mllwaukee County in the heart
of the greater Milwaukee metropolltan area. Technlcallv West Allis is a suburb
of Milwaukee, but if someone were to view the community from the air, he would be
hard-pressed. to: dlstlngulsh West Allis from the city of Milwaukee. Home lot sizes .
would. be very similar. and factorles, not usually associated with suburban settings,
would be readily apparent the largest of them being the Allis-Chalmers Manufactur-
ing Company and Kearney and Trecker Corporatlon Because of its proximity to Mil-
waukee the City of West Allis has excellent motors rail and air transportation
access to all sections of the United States. The Milwaukee County Airport, Generd
Billy Mitchell Fleld, is.no more than 15 minutes away from any part of West Allis
via the I-894 expressway which runs, through the west central part of our communlty
Woodlawn's three: acres of property adj01n this busy freeway. West Allis has an
average elevation of 670 feet above sea level and our church-school site is located
on one of:the highest points in the city. .

B. Climate

Seasonal temperature extremes in West Allis are tempered somewhat by Lake
Michigan which is only a few miles away. The normal mean temperature in West Allis
ranges  from 20 degrees in January to about 70 degrees in the summer months. Rain-
fall average is nearly 30 inches per year and the average ‘annual snowfall is 46
inches. . ‘When we built a new $200 000+ church in 1971, on which we still owe about
$100, OOO we decided to include an air-conditioning system, even though such in-
stallations are unusual in our church body, at least in the upper Midwest where
well over half of our 1100 Wisconsin Evangelical Lutheran Synod congregations are
located. - This was a very wise decision, right in line with church growth prin-
ciples, even though at that time I had never heard the name McCGavran. People are
attracted to our air-conditioned church and even though we still suffer a 31gn1f1a

cant summer attendance slump. due to vacations etc. it surely would be much worse
if people had to suffer through stifling services with distracting noise from the
adjacent expressway and busy Lincoln Ave. caused by openlng windows to stir up .
some air movement. For a $12,000 investment in air-conditioning equipment back in
1971 Woodlawn avoided a growth-inhibiting climate problem. We are well aware that
unchurched people who are accustomed to basking in air-conditioned comfort in
stores, theatres; homes, and cars are not likely to come to or come back to a
church where they would have to sweat and swelter on steamy, sweltering Sundays in
humid® July and August and where the preacher would have to compete w1th honking
horns or hotrod cars racing down the freeway ramp that runs past our building.



Another observation can be made in connection with our West Allis climate.
The winter of '78-"79 in Wisconsin was brutal and had many detrimental effects on
the church. On the weekend of Sunday, January 14, 1979, for example, a blizzard
coming on the heels of a heavy snowstorm on New Year's Eve~Day all but wiped out
our church attendance. That week our church attendance was just 182 (117 on Sunday
and 65 on the follow1ng Wednesday). A few weeks later when we had better weather
we had 587 in church. Our average for January and February this year was 437, In
1978 the weekly church attendance average was 476. Obviously our bitter cold and
blizzardy Wisconsin winters present us with peculiar problems for church growth
that are not likely to plague churches in sunny (smoggy) Pasadena and southern
Californie or across our nation's Sunbelt. o e '

As a result-of this year's record snowfall and- 1nadequate snow removal equip-
ment hired by the church our church parking lot became more and more restrlcted
after every snowfall. After my two weeks of study at Fuller this February I looked
at our parking lot with church growth eyes and saw an extremely sad situation. We
were suffering from a classic case of sociological strangulation brought on by the
snow. Our parking lot, not very big in the first place, was approaching postage
stamp size. The snow was forcing us to go against Robert Schuller's number one
criterion for successful retailing,, surplus parking. 3 As Wagner stated in his lec-
ture on soc:'Lolog;ical‘stranguleﬁf,ion,2‘L unless you have satisfactory surplus parking
with empty spaces in the lot at your peak time, 10:30-11:30 a.m., you are building
up irritation-in spoiled, pampered: Americans who do not take kindly to a lack of
parking space and you are surely losing out on prospective members from the outside
as well as angering and alienating current church members who will simply stay away
from church for several weeks until they think the parking crunch is likely to
lessen. My point is that our Arctic~like climate can exacerbate an already ser-
ious parking problem and is something we must be prepared for from November through
mid-April in West Allis. In chapter four of this paper I'11l describe what we did
about parking after my Pasadena visit in February sharpened my church growth vision
and what we intend to do about parking in the future.

C. History

" The Village of West Allis was officially incorporated in June 1902 with a
population of 1,018. The community derived its name from Edward P. Allis who
spurred the growth of the area by bringing in his ‘machinery manufacturing company,
the largest in the world at that time and still well known today as the Allis- Chal~-
mers Manufacturing Company The Wisconsin State Legislature's 1892 decision to
make a 180 acre site in West Allis the permanepnt location of the annual State Fair
also contributed much to the city's development since the fair triggered better
transportation facilities from Milwaukee to the fairgrounds. These improved street
car and interurban lines in turn encouraged manufacturing tycoons like Allis and
Kearney and Trecker to set up their factories in West ‘Allis. From its founding in
1902 to the present time West ' Allis has been aptly described by the motto: A City
of Homes and Diversified Industries. In 195h West Allis more than doubled in size
by annexing an area of more than six square miles (Woodlawn is located -in that area
which before 195k was known as the TOWn of Greenfield; Woodlawn s own name comes

, 3 Robert H. Schuller, Your Church Has Real Possibilities,(Glendale, Califor-
nia: Regal Books Division, G/L. Publications, 197h). In this book Schuller offers
his Seven Principles of Successful Retailing, surplus parking being one of them.

i

cf. Class notebook for MN 705 under A Pathology of Church Growth, p- 8
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from the name of a subdivision in that Town of Greenfield and at one time what is
now 92nd St. was known as Woodlawn Avenue). .The following excellent summary of
the h1st01y and development of West Allis is. found on page 6 of a "Comprehensive
Plan'" prepared by the West Allls Clty Plannlng Department in May 1966:

o« o the dmpetus fon thu City of West ALRis was the industrial complex
created within the city aften the tuwm of the century. Although fthere
had been Honey Creek, and Latern the Nonth Greenfield Setilement, the
heal growth didn't cccun until the Lndustrdial boom around 1900, pre-
adpated. by theviniixaﬂ movement of the Edward P, ALLLs Co. 6nom ML~
waukee. This event also established the character of the city, manking
At as an industnial city composed primarily of wage-eainers who work in
the factonies of West ARRLL, West Milwaukee and Milwaukee., ALthough
Andus nial forces have Zangeﬁg shaped the nature of the community, At 44
questionable whethen these fohces would have been given a chance £o .
wonk had 4Lt not been fon the anbitrany Location of the State Fain Park
AZIO and the consequent tansportation Lmprovements that accompanied
this event,

Duv Community Character

Can we draw a.profile of the average West Allis 01tlzen7 In the past it
was easy to describe the average working citizen as basicly "plue collar” because
in 1950 more than T1% of the total employed were involved in manufacturing. By
1970 the percentage of total jobs. connected with manufacturlng had declined to
38.4% while the wholesale and retail trade occupations jumped from 9.6% of all jobs
in 1950 to 21.3% in 1970 and so-called services Jjobs 1ncreased even more from 8.7%
in 1950 to 21.5% in 1970. West Allis, in other words, is not known as a posh sub-
urb inhabited by the Milwaukee ares 1ntelllgent81a3 it is not a communlty where
people with Ph.Ds are likely to locate, High society is not the strong suit of

West Allis. A few years ago Bob Hope appeared at the State Fair in West Allis
with singer Frances Langford. As part of his comic routine he leaned over, sme 1led
Miss Langford, and inquired about her fragrant perfume. She replled "That's
"Evening in Paris.'"™ Whereupon Hope invited her to smell his sleeve. She re-
coiled at the obvious bad smell and Hope pounded home the punch line: "That's
"Afternoon in West Allis.'" Most West Allis citizens would admit the truth of
that joke and thoroughly enjoy it as well. West Allisans can laugh at themselves
and are not people to put on airs. However, they are predominantly white and seem
stubbornly determined to keep their community that way. Less than 1% of all res-.
idents belong to racial minorities, a percentage that is reflected also in our
church and school where no more than a dozen of our members and students could be
classified in the racial minority category.

B. Churéheq

A Milwaukee Sentinel article on 17 March 1979 provides an up-to~date pic-
ture of church membership in Wisconsin. We live in a state and in a community
where Roman Catholicism and the Lutheran faith are strongest numerically, without
any serious rivals for members. The aforementioned article points out that about
half of Wisconsin church members are Roman Catholic while Lutherans make up about
30% of the state's religious population. If you look at the total population of
the state, Roman Catholics claim 33% of the people and Lutherans about 20% of the
total state population. In 1978 about 6T7% of the state population were churchgoers
(surely there would be many fair weather Christmas-~Easter Christians in that num-
ber) compared to the national average of 66%. There is no guestion that WlSCOHSln
and West Allis are above average in church affiliation. On p. 9 of thL " Community

Scf. Appendix



Analysis" produced by the Fuller Evangelistic Association there is a helpful table
providing the percentages of unchurched people in the respective states. Only 7
states - Louisiana, Mississippi, North Dakota, Rhode Island, South Carolina, South
Dakota, Utah, and the District of Columbia have lower percentages of unchurched
citizens than Wisconsin's 25.6. West Allis is a heavily churched community. 4T
churches represent nearly every variety of religious belief in our country except
the Jewish' faith and there are, of course, no black or Chicano churches here
either. There are morethan half a dozen large Roman Catholic. parishes, each with
more than‘a thousand families.  Woodlawn's near neighbor, Mary Queen of Heaven,
though it is one of thé smaller Roman Catholic churches in West Allis, has about
1100 families compared to Woodlawn's 250. Our own Wisconsin Evangelical Lutheran
Synod is well represented in West Allis with four parishes, including Woodlawn, ,
and three of the four conduct parochial elementary schools.  The presence of these
sister congregations in West Allis has some church growth implications. We have
voluntarily set up some parish boundaries so that we do not infringe on the terri-
tory of these other WELS churches. We surely do not want to steal sheep or-seduce
members away from these churches that are in full doctrinal agreement with us.
Thus Woodlawn has for fifty years seen itself as a neighborhood church, restricted .
to a relatively limited area of West Allis, rather than as a community-wide church
that would reach out aggressively for new members throughout West Allis and even
beyond the boundaries of our suburb. That has been our congregation's attitude in
the past. Whether we should continue with that somewhat constricted and limited
vision of our m1551on is another questlon, one ‘we intend to explore further later
in thla paperg ‘ ‘
- P Problems

I‘ve lived in West Allls for the past 17 years and most of my life has been
spent in the area of metropolitan Milwaukee. While many people wouldiclassify West
Allis and Milwaukeé as culturally backward, stolid and square, I have no serious
complaints ‘about our community and unless the Lord clearly cdlls me 0 serve else-
where I fully intend and will be pleased to remain in West Allis in the: service of
my Savior and Woodlawn Congregation for the rest of my life. West Allis offers the
best of two worlds - the conveniences and advantages of a big city and the neigh-
borliness: and informality of a small town. :We're only minutes away from major-
league sporting events, a.world famous zoo, an excellent county park system, the
spectacular view of a bustling harbor and lakefront on Lake Michigan, a performing
arts center offering the beauty of ballet and the steadily improving Milwaukee
Symphony, and we shouldn't forget the tours provided by Milwaukee's most famous
industries - Pabst, Schlitz, and Miller's. At the same.time this area is justifi-
ably proud of its cleanliness, its relatively low crime rate, its remarkably corr-
uption~free government and a skilled hard-working citizenry that only partially
fits the "Laverne and Shirley"™ T.V. stereotype of being made up mostly of dimwitted
neanderthals who live only to go bowling and to belt down a bunch of beers.

‘ However, in this earthly version of paradise there are. some very real pro-
blems. A few quotations from my paper last year for Professor. Munger pinpoint
some of these problems. A Milwaukee Journal article by John Stevens on T March
1978 stated that "there are portions of West Allis with aging homes, which lead to
aging neighborhoods and gradual deterioration of the city. Then there are still a
few open spaces left, ripe for development." The same writer wrote in a 28 Feb-
ruary 1978 article: "A just-released draft of a comprehensive study of land use,
including suggestions for what this city could do with its remaining land until
1990, paints a somewhat dreary picture of a city in decline. . . . Future large
scale city growth is hampered for several reasons, the study says, because the area
is mostly developed, and because the city is landlocked with the exception of the
area west of the Zoo Freeway and several parcels in the south central and north



central portions of the city." In a West Allis Post article published on 8 March
1978 the former Community Editor, Kurt Rogahn, wrote in similar gloomy fashion: ‘
", . while the population here is declining in actual numbers,. the number -of
households in West Allis is on the rise. - The statistics indicate also that the
reason for this is that the size of individual families is declining, though there
may be more families in West Allis.. While a few years or a few decades ago the
average family here may have had four or five family members, the average family
today may have 2.8 persons. . . . West Allis is no longer adding great numbers of
new homes for younger families to move into - hence, young families begin to move ,
away, to communities (farther away from Milwaukee in more distent suburbs or little
towns 30 or 40 miles from the city - my comment, R.J.3.) where there are homes for
them to live in. . . .. West Allis is steadily becoming composed of an aging popu- -
lation; one that is increasingly becoming unable to bear the cost of running the
community. And while the population has declined, the number of families has in- -
creased, making constant the need for a certain level of services on the part of -
local government to the populace: In other words, though the population is .de~
clining, it isn't necessarily going 'to mean that the city can start laying off re-~ .

fuse collectors, city plumbing inspectors, or police." Rogahn concludes his ar-
tigle with this prognostication: ". . .. the future seems no bed .of roses for any

of us.”

Hand in hand with the problem of an aging population (27% of West Allis res-
idents are retired, up by 6% since 1970) is a steadily declining population. Accor-
. ding to Wisconsin Department of Revenue estimates the population has dropped . from
71,781 in 1973 to 67,957 in 1977. The latest population estimate provided by City
Hall reveals even more decline: 66,791 as of January, 1979. In the Appendix the
article from the 6 February 1979 Milwaukee Journal describes one of the results of
this population drop, the closing of three West Allis public schools. That article
reports that "enrollment in the district has plummeted from a peak of more ‘than
14,000 students in the 1969-'T0 school year to the present 10,000.  Moreover, ad-
ministrators have projected the enrollment to drop to a low of 6,932 students by
the 1987-788 school year if current birth trends continue.” "

Additional problems which may plague West Allis-in the future are brought
out in‘Milwaukee Journal (5 April -1979) articles which have.been: reproduced-in our
Appendix, Mayor Barlich's room tax proposal points up a financial problem that is
not unique to West Allis or that unusual in this age of rising costs and runaway
inflation. The defeat of a modest integration plan for the third time in three
years by the West Allis-West Milwaukee School Board may or may not be a sympton of
a serious social problem in the community. In section D. Community .Character we
noted that less than 1% of West Allis' citizens are members of racial minorities.
Does this mean that West Allis is inhabited by a bunch of bigots who are conducting
a conscious campaign to keep out blacks or Hispanics? In a personal meeting on 16
March 1979 at his office I asked West Allis Mayor Jack Barlich that guestion and
he vehemently denied that the rejection of a. voluntary integration plan with. the
Milwaukee Public Schools was & sure sign of deep--seated racial prejudice among West
Allis citizens. He personally opposed the plan because he felt the busing of
students’ would be a waste of taxpayers' money and in conflict with energy conser-
vation ‘goals. It is debatable whether the presence of so few minority citizens in
West Allis should be described as a problem. Indeed, from the church growth point
of view and the homogeneous unit principle which we will describe in more detail in
the next chapter, the predominance of white Protestants and Roman Catholics. might
be seen as a plus rather than as a serious problem. o
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Although the preceding paragraphs pinpoint a number of ploblems that pre-
sently confront West Allls and whlch may become even: morc serious in the future,
none of the problems is likely to inhibit or halt the growth of Woodlawn Congrega—
tion, unless we were desperately casting about for convenient excuses to explain
away our non-growth or numerical decline. BEven if the population continues to
plummet and to grow proportionately older, there are still plenty of unchurched
people in our community whom we can and should be reaching and winning for Christ
with aggressive outreach efforts. The "pool" of unchurched people in West Allis
is not close to drying up. I am convinced of this primarily as a result: of weekly
visits to West Allis Memorial Hospital as a part-time chaplain for the Wisconsin
Lutheran Institutional Ministry. Week after week I encounter unchurched Protes-
tants at the hospital who fit the description of unchurched people given by Edward
A. Rauff in a follow-up study of Prof. J. Russell Hale's book, "Who Are the Un-
churched?”" - In the March/Baster 1979 issue of the Milwaukee Lutheran an article
about Rauff's research and’ study of the unchurched contains this obgservation: "An-"
other surprise was the absence of guilt in people while they were unchurched. The
typical answer to this question, *How did you feel about yourself when you were
outside the church?' was 'I never thought about it.'"

The biggest problem in West Allis although city officials and most of the
citizens fail to recognize it, is that too many precious souls are unchurched and
never seriously think about their perilous spiritual predicament without access to
God's Word end Sacraments and persornal fellowship with the Savior. Woodlawn Luth-
eran Church and School has, by God's grace,the answer to that problem md we should
be seeking with greater zeal to share that answer W1th those 'in West Allls who des-
perately need to learn the way to salvatlon ‘ ‘

II. How Healthy Has Woodlawn Been Through Its First Fifty Years?

Several times I've referred to the paper I wrote for Professor Munger's
Fuller Seminar on Church Renewal in January 1978. That paper, "'We Are His Work-
manship,” contains a sizeable section on Woodlawn's past history and degree of-
health,” Rather than to repeat all those details T will hit some of the highlights
of that history and add a few church-growth insights in an attempt to assess the -
health (or lack of it) of Woodlawn over the years. In its 50 year history Woodlawn
has been served by five pastors. Accordingly we will give a cdpsule hlstory of the -
congregation 1n line with those flve pastorates.

A. Harry Shiley, 1928-1940

Although preliminary work was carried out by Pastor Luther Voss of neighbor-
ing Good Shepherd’s Congregation, Woodlawn Congregation started to move ahead with
the arrival of seminary graduate Harry Shiley in July 1928. The first service was
attended by 12 adults and 15 children. Pastor Shiley did double duty for the in-~
fant congregation, serving both as pastor and as the teacher-principal of the
gchool ‘which opened on 4 September 1928 with‘35 pupils spread out over 8 grades.
Tormal organization of the Wisconsin Evangelical Lutheran Synod mission congrega~
tion known as Woodlawn took place on 13 July 1929 with seven charter members, none
of whom is ‘alive today. One of those charter members, Mr. Gustav Bartell, served
for many years as congregational president. When Pastor Shiley left Woodlawn in
May 1940 Woodlawn had 400 souls, 235 communicant members and 48 pupils in'the
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parochial school.. (As this paper was being completed, we reeeived word that Pastor
Shiley had died on the 22nd of May, at the age of 76. The funeral was conducted
on May 25 at Calvary Lutheran Church, Milwaukee, the church Pastor Shiley was serv-
ing at his retirement.)

B. Harold Schwertfeger, 1940-19L8

Like Pastor Shiley, Pastor Schwertfeger also for a time doubled as pastor
and teacher for Woodlawn. His period of ministry during which World War II oc-
curred saw a slight increase in church and school membership. When he preached his
farewell sermon.in October 1948 the statistics stood as follows: 440 souls, 266
communicants and 63 pupils in the Christian day school. -On 21 July. 1948 Woodlawn
put into use a new two.manual Hammond electronic organ which is still functioning
adequately after 30 years of service in three places of worship. ~ However, as part
of Woodlawn's anniversary observance we are plannlng to purchasea new 13 rank
Verlinden pipe organ at a cost of $22 500.

C. Reinhard Schoeneck, 1949-1958

In II Corinthians 12:9 St, Paul reports that God said to him: "My grace is
sufficient for thee: for my strength is. made perfect in weakness." Paul went on to
say: "Most gladly therefore will I rather glory in my infirmitie§, that the power
of Christ may rest upon me.!" I believe that passage sums up Pastor Schoeneck's
pastorate very well. Although.it was a difficult period.in his life, a time of
physical weakness and infirmity, the power and vibrancy of Christ made this a vital
and exciting period in Woodlawn's history. Plans were made and key actions were
taken in that decade that have had far-reaching consequences for the good health
and growth of the congregation. . In 1954 Woodlawn became a self-supporting congre-
gation, no longer financially dependent on the Wisconsin Synod, and in that same
25th anniversary year a special Building and Planning Committee, with extraordinary
authority which made them accountable only to the voters’ assembly, was organized.
Spurred on by this committee Woodlawn purchased our present 3 acre piece of proper-
ty on the corner of 5. 99th Street and W. Lincoln Avenue in 1955. The land selec-
tion surely has been a key factor in.the health and growth of Woodlawn and is-a
definite plus as we plan for the future. It has provided excellent visibility and
easy accessibility along busy Lincoln Avenue and adjacent to the I-89L4 expressway .
We have almost no identity problem with unchurched people due to our happy location
very close to what has become the business and commercial center of West Allis.

D. Adalbert Schultz, 1958-1961

Schultz' brief pastorate was highlighted by the dedication in October 1960
of a new school. As I pointed out on page 8 of last year's paper, 'the decision
by the congregation to build a new school before the building of a church is very
significant, for Woodlawn has always placed Christian education in a high priority
position in its program and expenditure of funds. . ." Church growth experts might
be inclined to second guess Woodlawn's .decision, since we had to worship for a full
eleven years in a less than desiraeble location, a temporary chapel in the lower
level (a psychologically more attractive word than basement) of the school before
our new church was built. However, the decision was nearly unanimous .to proceed
with the school first and it was spurred on by the fact that a decrepit barracks
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which was being'uséd for some classes on the original 96th Street site had been
condemned by the State. S L

E. Robert Kolander, 19L47 - Present.

For a great many people Woodlawn and Mr. Robert Kolander are synonymous,
since he has served the congregation fresh from graduation from Dr. Martin Luther
College in New Ulm, Minnesota  for more than thirty years in various key capacities:
classroom .teacher, school principal, organist, choir director, evangelist, and in
many other areas of ministry as well. - The continuing good health and successful : .
academic program of our Woodlawn:Lutheran School are due in large measure to the
God-given leadership abilities and dedication:of this kind, friendly and humble
Christian gentleman. ' : : s , ‘ o

F. A Summary of Woodlawn's First 32 Years

When T was called to serve Woodlawn in March 1962 a neighboring pastor sent .

me a letter giving me his candid impressions of the congregation at that time and
the prospects for future growth. Excerpts from his letter which we included on-
page 9 of last year's "We Are His Workmanship" paper I believe are worth repeat-

ing also in this paper as follows:

The 32 yean histony of Woodlawn Comgregation 4s not a completely
happy one. ALthough Located in an expanding area of West ARLLs, Wood- -
Lawn Conghregation was, until nather necently, handicapped by a decided-
Ly sub-standwrid church and schook plant.  Pethaps you remember it. The
chapel was most unatiwactive (exterion and interiorn). An overflow room
just 044 the nave of the church fonmed one classnoom; a condemied wooden
barracks was the second classnoom. The site was much Zoo small, and the
Location was poor. This was one factorn which severely resiricted Woodlawn's
growth, (My statistical neports go back £o 1350; sdnce then Woodlawn's
communicant membesship has increased by only 15%, from 266 to 306).

My acquaintance with the conghegation goes back only elght on fen
yeans, but what proghess the conghegation has made in that time has,
underr God, heen accomplished thaough the humble efforts of some talented
and dedicated Laymen. The Lord has blessed Woodlawn with some gifted men,
and consechated, foo. Two-thinds of the men present at this evening's
meeding, 1 should guess, were 4in the 25-45 age bracket. . The principal,
Ma. Robernt Kolander, 4is as co-operative as they come.

Despite the unimpressive growth nate, Woodlawn has made substantial
progress.  After many years of mission Atatus, Lhey went self-supporting.
They pwichased a beautiful site fon relocation. - Last year they dedicated
thein new schoof-chwich auditorium building. 1 was informed at the call
meeting that they now plan %o sell the ofd parsonage (a frame bungalow
next to the old chapel-school combination) and bulld a new parsonage on
the site. Aften that will come the final step An thein Long-range plan:
the building of a new church., 1 am convinced that Woodlawn has a beau-
tigul mission field - completely nesidential, with Literally hundreds
0f new homes in the area swuwunding them, and new homes being built
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constantly. The congregation has the potential for growth. Another of
oun West ALLis congregations (Good Shepherd), with a considerably Less pro-
mising mission field, doubled its size in five yearns. But what Woodlawn
Congregation needs 44 !Zeadojvsh,épﬁ

G. Reuel J. Schulz, 1962 - Present

" The letter writer quoted above said of Woodlawn: "The congregation has the
potential of growth." During the 17 years I have been privileged to serve as
Woodlawn's pastor the Lord graciously has permitted that potential for. growth to
be fulfilled with significant, albeit modest and unspectacular, growth in mem-
bership, finances, and physical facilities. It must be admitted that over the
years most of our membership growth has been biological (babies born to our mem-
bers) and transfer (Wisconsin Synod Lutherans moving into our area) growth. We
have never had significant conversion growth, winning the unchurched of our West
Allis area to the Christian faith. The membership graphs in the Appendix of last
year's paper and in the Appendix of this paper clearly reveal Jjust one significant
spurt in Woodlawn's membership, when our new church was built in 1972.  In spite
of our less than zealous attitude toward evangelism, witnessing to and winning the
unchurched for Christ, God has given us a larger than average-sized church member-
ship with at least fair potential for future growth. Our current membership of
719 souls, 536 communicants, and 250 families with an average weekly church atten-
dance average of U476 in '78 (down from L90 in '77) puts us well into the large
church category along with approximately 14,500 of the nearly 300,000 Protestant
churches in the U.S., according to a graph on p. 13 of our MV 705 notebook in the
Church Growth Eyes section. To my surprise and amazement Woodlawn is in a rather
elite (numerically at least) group.of churches that make up 5% of all U.S. Protes-
tant churches. Of ecourse, most U.S. churches are very small, 50% averaging no
more than: 75 in Sunday worship attendance.

i,H, Summary

By no stretch of the imagination is Woodlawn a 'super’ church. However, I
think it is fair to say that it has enjoyed average good health in its first fifty
years. Under the capable leadership of Pastor Shiley and with excellent facili~
ties (for that time) supplied by the Wisconsin Synod, the Woodlawn Church-School
mission got off to a good start during the 1930s. For a variety of reasons the
next two decades, from 1940-1960, saw a leveling off take place. The buildings
for church and school served well in the first decade, but they gradually deter-
iorated and inhibited growth with limited seating for worship and with ramshackle
barracks discouraging some parents from sending their children to the parochial
school. The initial location on 96th Street about a block North of Lincoln Aven-
ue was not nearly as desirable as our present much more visible site. To their
credit the lay leaders of Woodlawn recognized the symptoms of church sickness de-
veloping in the 50s and took decisive action to keep the congregation healthy and
growing. They purchased a choice piece of property, erected a new school in 1960,
a new parsonage in 1965, and a new church directly connected to the school in 1972.
During these building programs there was gradual membership growth and after the

6Reuel J. Schulz, We Are His Workmanship, a course paper prepared for the
Fuller Theological Seminary's "Church Renewal and Training of the Laity for Min-
istry" seminar #706 conducted by Dr. Robert B. Munger, May 1978, on file in Full-
er's Continuing Education office, p. 9.
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church was completed, the aforementioned jump in membenship took place as the
Appendix graphs vividly illustrate. Thus as the 1970s are closing out, fifty—
year old Woodlawn enjoys reasonably good health. We at Woodlawn have much going
for us. Our gracious God has been very good to us. With a 250 family church, a
100 pupil Christian day school, very functional facilities on a busy, cross~roads
kind of location in the commercial center of our community, and, most important of
all, with a traditional deep-seated concern for sound doctrine end Scrlpturally
faithful preaching and teachlngs Woodlawn of West Allis, Wisconsin has every rea~
son to face the future, the rest of this 20th century and its next fifty years,
with supreme confidence derlved from our total trust in the Triune God. He who
brought Woodlawn to life in the first place and gave us good health along the way
for our flrst flfty years surely will not fail or desert His people in the future.
How can we help but be healthy with the Great Phys1c1an at our side as He promised:
"o, I am wlth you alway, even unto the end of the world" (Matthew 28: 20)

III. Does the Current Condition of Woodlawn Congregatlon Call for a Check~up
and Diagnostic Study?

God surely has blessed Woodlawn with good health in the past, indeed, for
most of its fifty years. 1In the last two years, however, there have been some
worrisome signs of illness showing up in our statistics that have to cause us some
concern and cry.out for careful, prayerful study, analysis and pragmatlc diagnosis
tased on .sound church growth concepts and principles. For example, the growth his-
tory graphs in the Appendix reveal that the decade of the 1970%'s was a time of good
growth for Woodlawn in communicant membership and church attendance. We've not in~-
. cluded Sunday school statistics. Follow1ng Professor Wagner's advice we have glv—
- en the composite membershlp growth figure without the Sunday school figures since
our Sunday school does not draw any significant number of adults or teen-agers, a
situation that is most regrettable, but is common throughout our Wisconsin Synod
where Sunday school is associated almost exclusively with pre—teen children and
most adults; even the most faithful members, are not accustomed to spendlng more
than the hour for worshlp 1n church on - Sundays.

The upturn in membership and worship attendance that developed in the T0's
decade at Woodlawn seemed to be due primarily to the bulldlng of our new $200,000
church. After twelve years (1960-1972)of worship in our school basement the change
to an alr»condltloned, carpeted sanctuary with facetedmglass windows, padded pews
instead of metal chairs on bare concrete floors, and an atmosphere much more con=-
ducive to reverent worship triggered some good growth. The UT% decadal rate of
growth, while just under fair in the rating given on page 12 of the "Reporting
Church Growth section of our notebook, would undoubtedly not have been reached
were it not for our new church. However, in 1978 and so far in 1979 we have been
going backwards. Our communicant membership dropped from 566 to 534 in 78 and our
weekly worship (a combination of Sunday services and a week-day service which
perves primarily as an alternate worship opportunity for those who can't come on
Sundays) went down from 490 to 4T6. Why the decline? Although we can point to
some stepped up activity in dealing with delinquent members that resulted in their
removal from membership most often because they were despising the means of grace,
God's Word and Sacrament, staying away from worship and Holy Communion, we cannot
attribute the loss in membership solely to that cause and since such delinquent,
fringe members rarely if ever came to church, their loss would have little or no
effect on the weekly church attendance average. A better reason or excuse for the
decline can be attributed to a sister congregation (Star of Bethlehem Lutheran
Church) in the adjoining suburb of New Berlin beginning their own Christian day
school in September 1977. This resulted in the loss for Woodlawn, but surely not
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for our Lord's Kingdom, of some solid Lutheran Christian families, concerned a-
bout their children receiving a Christ-centered educatlon who Jjoingd our church

even though they lived in New Berlin, because we had a parochlal school. ‘When Star
of Bethlehem opened their school, these Woodlawn members residing in New Berlin
naturally transferred to that sister congregation.

A healthy church, however, ought to be able to cope with and overcome lossés
like the above with a steady infusion of new members. In the last year and a half
Woodlawn has not been attractlng enough new members to offset the aforementloned
losses, so it seems obv1ous that now is an excellent time, considering our current,
less than dynamlcally grow1ng condition, to put our congregatlon through a check-up
and a diagnostic study. How does one go about conducting a congregational check~-
up? What's. the best way to make a dlagnostlc study of our situation at Woodlawn?
In an article entitled ”Evangellsm and Church Growth” in the August- September 1976
issue of Evangelism Exp1051on News Dr. C. Peter Wagner by means of an interview '
format describes the following three prerequlsltes that must be met by a church be~
fore it can grow or continue to grow: ’

"E. E.News: Dn, Wagner, what causes churches fo grow?

: U(LQVLOJL Before 1 comment on the principles that cause ahw‘aahe/s to gfww
1 would Like o point out that there are three prerequisites that must be
met by any church before it can grow. 1§ a church does not have Zhese three
Angredients, therne is very Litile chance that At Wikl ghow.

o Fuut oo a& it nust have a pcu.azon who has the gLt 05 Ecadcfvsh,tp and £4
waﬂg to pay the price for growth. The pastor musit sef the style and ﬂfw
visdon for the grnowth of the church. Sinong Leadership is a musi,

Secondly, the chuwich st have wWilLi ng people. 1% must be a congncgaaon
who want the church to grow and are willing to saciigice fo see LL happen. A4
far as 1 know, a pastor has never done it by himself. Pastons with the great-
est sense 0§ vision cannot do it 4if the people are not willing to grow.

Thc tluftd pmncqu,us/d_c i that the church st not have a tewminal {04~
ness.  Some churches are Mmpﬁg in a condition of icnmmaﬁ ALness and no mat-
ten what they do, they can't grow.

Foﬂﬂowmg that, 1 don' £ have any pcud;ccu,(icm packaged set of p)unupﬂczs
that 1 tell a chunch fo use. 1 think that T would approach a church much Like
a physician would approach the diagnosis of the health 05 yowr body. He would
test youwr vitak signs. AL the church growth centon, we have isofated seven
vital signk ’0-5 a healthy church w/uch I will mention a fu‘ﬂc Laten.

A dOC';LO/L would measuwre yow’L vital signs and quantify them., He would put
them togethen and make a diagnosis of yourn health. He would then move on £o
wilte a pre/schtwn on buggest centain. cxc/wusc/s o other !?/uad/s of things
that you could do LU elthen maintain the good health of your body on to nre-
stone youwr health L yowr body 44 not healthy.T

7 An interview with Dr. Peter Wagner Evangellsm and Church Growth in Evan-
gelism_Exp1051on News (publlshed by Evangelism Explosion, Inc., P.0O. Box 23820
Fort Lauderdale, Florida 33307) August~September 1976 issue, pps. 6 & 7.

-
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The pzelequ451tes mentloned in the above artlcle tle in well with and actually
are included in the "seven vital signs of a healthy church” which Wagner explores
and explains in his Your Church Can Grow, published by Regal 1n‘l976 When the
Southern Baptists’ Home Missions magazine devoted their entire December 1977 issue
to their 425 fastest grow1ng churches and the reasons why they've grown, their edi-
torial staff organlzed the material around Wagner's seven vital signs and they in-
cluded several lists of fundamental growth principles espoused by several other
church growth experts, men like Arthur Flake, Lyle Schaller, C.B. Hogue, Robert
Schuller, M. Wendell Belew, John, Havlik, Jack Redford, Oscar Romo, Robert Kilgore,
Winfield C. Arn and the movement's octogenarian, but still very active and produc-
tive, founder, Donald McGavran. These 10 lists can be found at the end of this
section of the paper. ' ' ' o '

- For this self-study and diagnosis of Woodlawn I've decided to measure our
congregation, as the Home Migsions magazine did for the Southern Baptist churches,
primarily according to Wagner's seven vital signs. However, we will also touch on
a few of the church growth principles advocated by some of the other church growth
experts mentioned above as well as taking a look at some of the common illnesses
that can afflict churches to see which ones, if any, Woodlawn is suffering from.

THE SEVEN VITAL SIGNS

A. Pastoral leadership

According to Wagner "Vital Sign Number One of a healthy, growing church is a
, pastor who is a possibility. thinker and whose dynam%c leadership has been used to
catalyse the entire church into action for growth Although self-effacing shy-
ness and modesty have never been strong personal characteristics, I still find it
hard to stand back and be objective about my performance as Woodlawn's pastor in
the past 17 years. Our growth rate in the past decade, less than fair at 4%,
gives me no reason to see myself as a possibility thinker like Robert Schuller or
a dynamic leader drawing masses of people to our church by the power of a magnetic
personality or through the: church influence of smooth-running organizational and
aduwinistrative machinery. When I entered the public ministry in 1959 I sawymyself
primarily as a preacher, teacher, counselor, and visitor of the sick. In my sem-
inary training I had gained the impression that administration and planning for the
future, as’ well as goal-setting, would lie on the periphery of my ministry. The
concept of training and equipping the laity for ministry as called for in Ephesians
4:11,12 (at least in the modern English translations) received very low or even no
priority in the conduct of my ministry. ' ' .

"1 was he who gave some 1o be apostles, some to be prophets, some to be evan-
gelists, and some fo be pastoas and to,achefvs fo prepare God' 4 people - for
worhs o4 éPfLUzLC‘_(),g 40 that the body of Christ may be built up, . ." Ephesians 4
11,12,

My first parlsh in the State of Washlngton brought out some bad habits that I've
found hard to shake over the years. From 1959~1962 I served two tiny churches in
Fllensburg and South Cle Elum with a combined communicant membership of about TO.

8 C. Peter Wagner, Your Church Can Grow, Glendale, California: Regal Books,
a division of G/L. Publications, 1976) p. 57. In subsequent footnotes referring to
this book we will direct the reader to this footnote #8 and give the pages where
the six remaining vital signs are mentioned in Your Church Can Grow.
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Accordingly I quickly developed the habit of doing all or by far most of the min-
istering for my members, from the cuttlng of the church lawn to cranking the mimeo
machine and even startlng .a flre in the proverblal pot ~bellied stove prior to in-
struction classes. In Washlngton th%t nnsgulded phllosophy of mlnlstry did no
great . damage except to the members who were deprived of their ministry opportuni-
ties by my paternalistic, one—man performance. But at least the ministry was
carried on, although in retroupect we should have been and could have been more
involved in evangellsm outreach

When I came to Woodlawn in 1962 I brought my ‘bad. (p astor does all or most
of the mlnlstry) hablto from Washlngton. And Just like 1t's hard for an old dog
to learn new tricks, so this 45 year o0ld preacher finds it difficult to put church
growth and renewal prlnc1ples into practice. Probably the weakest area of my min-
istry i5 the training and equlpplng of the lalty for ministry, although this is a.
weakness, I fear, that is w1deupread and even traditional throughout our Wlscon51n
Synod denomination. I know bctter, ny readlng and study of church groth prlnclm
ples and procedures have. given me valunble 1n81ghts into what I should be doing. to
facilitate growth at Woodlawn" But it'a’ one ‘thing to know what should be done, 7’
it's quite another to hreak the chains of custom, habit, and synodlcal tradition
to pur church growth prlnclples which apply to pastoral leadership into dynamic
practice.

Thus in connection with this flrst vital 51gn related to healthy churches
end church growth, there is considerable room for improvement. As Woodlawn's pas-
tor I definitely see exciting possibilities' for growth and will continue to try to
transmit that kind of possibility thinking throughout the church, to the rest of
our staff to our church leaders and officers, and to the average lay person in
the pew, but I have no 1llu81ons about transforming myself into a dynamic leader
overnight by aplng the actions of a Robert Schuller or Jack Hyles. In summary,
what Wagner has sald about the do—everythlng pastor descrlbes my experlence with
chilling accur%cy

. . . the only paéinn who could pobbrbﬂy do aﬂﬂ thc work would be zhe
paAion 0f a small church; but A4 that church 45 growing 4t soon will be

a chwieh too big forh any one penson to do all the work invokved. The Lar-
ger a church gnowa,qthn Less a Ahanc 06 iho total wonb Kaad the paston
himself can assume.

The challenge I face as Woodlawn S pastor, at least as I see it, is to
train and equip our well-qualified laity to take on a larger share of the minis-
terial work load, especially in areas like admlnrstratlon and evangelism outreach,
and to add some personnel, at least on a part-time basis, to our pastoral staff to -
better accomplish the volume of work the Lord has assigned to Woodlawn.

B. The Laity,
According E8 Wagner the second vital sign of a growing church is Ta well-
1t

mobilized lalty. The first two vital 51gns are closely connected. ‘Therefore
many of the comments I made relating o my pa%uufar ILSyuub;ul¢lu1cS apply to the

9 of, footnote #8 Wagner, Your Church Can Grow, p. 5T
10

,cf.'footnote‘#B }Wégner,,der Cﬁﬁrchican‘GroW; p. 69
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apply to the laity as well. Woodlawn has a good nucleus of falthful laypeople

who surely want to see their church grow so that many more preecious souls may

be added to Christ's Kingdom. The problem is that we have a tradition both in

our local congregation and in our national church body of minimal lay involvement
in ministry, with the exception of housekeeping chores like ushering, counting the
collection, writing checks, and keeping the property in good condition. ' -These
surely are important tasks, but they have little to do with direct ministry to
souls in need. ~ — ' :

Wagner again hits. the nail on the head as far‘as Woodlawn is concerned when
he writes: ‘ :

1 believe that attending Sunday schoof (that means teen-adult Bible study
forn us) should be made almost a nequirement for church membership. And T
akso believe that one of the primary objectives of the Christian education
progham o the church should be to enable every single pemson in the chunch, .
within one yean after conversdon in the case of adults on sometime before
“the 25%h binthday. of second gencration Chuistians, to come to terms with
his on hen Ap&fuﬁuaﬂ gift - to know precisely what it 45 and to be using
AT effectively. . c _ T s

There are many gifted people at Woodlawn who are not using their god-given
talents and abilities where they could further the cause of Christ and the Gospel.
In some cases, they may not recognize their gifts or they downplay their potential
for being involved in meaningful ministry due to false or misguided modesty. In

~ other cases, Woodlawn is failing to challenge and excite to enthusiasm our gifted

Christians.who have 80 much to contribute to -the Kingdom if their gifts were tapped
and properly channeled. Undoubtedly Woodlawn's most glaring weakness in this area
of the laity is the number of Class II Workers active in our congregational life.
We have only a handful of volunteer workers who head out away from the church ac-
tively reaching out to the unchurched in the. community who need Christ. An active,
growing, reproducing.church will have 50% of the members functioning as Class T
workers who ‘serve the existing church as Sunday school teachers, choir members,
ushers, property trustees,; flower committee members, visiters of the sicks 20% of
the members will be Class II workers as described above and the remaining members
will be the so-called "consumers™. At the present time Woodlawn has far too many
members who are merely "consumers,” whose gifts are not being used for Kingdom
work, and we have way too few workers, most of whom are Class I. S

>C=vBigness

According to Wagnher -"the third vital sign characteristic of growing churches
in America is that they are big enough,“lg‘ Woodlawn is a "big" church. That
statement, made also in chapter two of this paper, may surprise many of Woodlawn's
members.. Most of us at Woodlawn don't see our congregation as big.: I think there
are two reasons for-this nistaken perception. :

First, we live in an area of very large Roman Catholic parishes which dwarf
Woodlawn by comparison and many of our own Wisconsin Synod sister congregations
are numerically bigger. Second, there is a good spirit of close fellowship among
the inner core of 50-75 leaders and thus they view their church as almost having
somevhat of a rural or at least a small town quality about it. Surely that's a

11 cf., footnote #8 Wagner, Your Church Can Grow. pps. 78.80.

12 of. footnote #8 Wagner, Your Church Can Grow, p. 8.
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spirit we want to preserve and extend even as we grOW'bigger;‘

But the fact remains: Woodlawn is a "big" church. Wagner leaves no doubt -
about 1t when he writes: : : ; : ; :

According to Lyle Schallen's research, a §ull 95% of the churches in
Amerdea average under 350 for Sunday morning worship. Hal§ the
chutches in the countrny have 75 on £ess out on Sunday morning. This
means that 4§ you have 100 out on Sunday morning you are well above
average, and Af you have 400 {which Woodfawn has), you awe a big
chuich by comparnitive standands. 13

Is Woodlawn big enough? Yes , it"is, in the sense that we have the people

. power, the location, physical facilities and a solid Scriptural doctrinal pos-

ition to do a good job of meeting the spiritual needs of our members and the un-

churched around us.” In another sense, however, Woodlawn istnot ' big enough. We

dare not be complacent or smugly self-satisfied with our current condition.

There are alarming signs of decline in our community and in our’ church statistics,

so we ought to be moved, God enabling us, -to grow bigger and bigger. To coast

or to say we're big enough and need no new members would be a dreadful mistake

and in a decade or less Woodlawn could and would be in big trouble and would be

"big enough” no longer. ' B S

D. Celebration + Congregation + Cell = Church

Wagner's "fourth vital sign of a healthy, growing church can be best exs
pressed by this simple formula: - Celebration + Congregation-+,Cell’=-Church.”lu
It is safe to say that a significant majority of the members of Woodlawn look to
their church primerily for celebration or worship. As conservative Lutherans we
have ‘a time-honored liturgical tradition that is closely tied to the liturgical
church year. There are no exuberant "Amens” or "Hallelujahs™ uttered by the
hearers during our sermons, but in our somewhat formal, staid {some would say
starched and stuffy) sober-faced, Teutonic way we joyously sing praises to the:
Lord, humbly confess our sins and gratefully receive sbsolution, listen with de-
light to our excellent choir or Christian day school pupils as they sing anthems
to the glory of our gracious Cod, drink deeply from the fountain of the Word by
means of Scripture readings and Bible-based sermons, and receive the Sacrament
of the Altar often as our Savior offers us:His true body and blood. Yes, Wood-
lawn makes much of worship or "celebration” as Wagner prefers to call it.

However, Woodlawn is not as strong in the congregation and cell categor-
ies. OFf course, we do have some congregations or fellowship circles, such as
the Woodlawn Choir, the Ladies' Society, (which because of its limited size more
closely resembles a cell) and the Christian Education Association or parent-
teacher group. Woodlawn also has a youth group, softball and basketball teams,
and a couples' bowling league which offer what Wagner and Larry Richards in his
book, A New Face for the Church, say "congregations” should supply, namely face

13 cf. footnote #8 Wagner, Your Church. Can Grow, p. 90.

1h cf. footnote #8 Wagner, Your Church Can Grow, p. 97.
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to face fellowship and the fostering of warm, friendly interpersonal relation-
ships with fellow Christians. Although we have experimented with small groups
or cells at Woodlawn according to Richards' definition: "Eight or twelve belie-
vers gathered to minister to each other, to grow in.their sensed love and unity,
and to encourage one another to full commitment to Christ,"l5 and the results
have been largely favorable, many of our,people,seem.hesitant about too. great a
degree of closeness and familiarity, as encouraged by cell groups.  These cate~
gories of cell and congregation,;then, are not much in evidence at Woodlawn. - In
the final chapter of this paper .we will disclose the solution we will soon be
trying to "warm up" Woodlawn, to increase the spirit of friendship and Christian
fellowship which so often even faithful Christians have a difficult time feeling
and frankly expressing toward one another. ' ,

E. The gomogeneous Unit Principle

According to Wagner "the fifth vital sign of a healthy, groging church is
that 1ts membership is composed of basically one kind of people.™® misg vital:
sign, also known as the "homogeneous unit principle," has stirred up considerable
controversy because it appears to Place the leaders of the Church Growth school
of thought on the side of segregation, the continued separation of the American
people according to race and income. Wagner and his colleagues have had to
spend much time in debates, articles, etc. stressing that they are reporting
what is true of healthy, growing churches, not what ought to be true., . Their re-.
search has led them to the above conclusion. That does not mean that they ad-
vocate segregation or approve of prejudice or racial fears which lead "birds of
a feather to flock together." Rather their dispassionate, objective study has
led them to enunciate the above principle.

Surely Woodlawn,illustrates the truth and validity of the homogeneous wnit
principle. Our congregationkdefinitely,is composed of basically one kind of
people. When the Wisconsin Evangelical Lutheran Synod wag, founded in Milwaukee
in 1850, it was made up of German immigrants. That identity has remained strong
for more than 125 years both in our Synod and for the past 50 years in our Wood-
lawn Lutheran Church and School, which for the first 25 years of its existence
was a WELS mission congregation. = That close connection with our German fore-
bears can be detected in the surnames of Woodlawn's pastors, including the auth-
or of this paper. Shiley, Schwertfeger, Schoeneck, Schultz, and Schulz -~ that
list of Woodlawn's ministers speaks for itself in identifying our homogeneous
uit and a list of Woodlawn's Christian day school teachers over the years would
make the same point. ‘ ' . , , :

For the paper that I wrote last year for Dr. Munger I gave out a survey-
guestionnaire to the members of Woodlawn. and I received 223 responses, a good
representative cross section of our membership. . I repeated the procedure for
this paper with an abbreviated, one-page questionnaire (last vear's was four
pages) with even better results, 247 responses. . Those two surveys also shed
some light,on Woodlawn's primary homogenecous unit. For example, Woodlawn'’s mem-

15 or, footnote #8 Wagner, Your Church Can Grow, p,:lOB»abquote from
Lawrence O. Richards, A New Face for the Church (Grand Rapids: Zondervan Pub-
lishing House, 1970). o o S

1% ¢r. footnote #8 Wagner, Your Church Can Grow, p. 110.
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bers, for the most part, came from and have managed to malntaln with God's help
and blessing, stable homes' and families. Most are married; only 4 of those re-
sponding to our surveys were separated or divorced. As another example of fam~
ily solidarity and respect for those homey values we can point out that 195 of
247 respondents or T78.9% live in single family dwellings. It's safe to say that
most of these people own or are in the process of purchasing thelr own homes. To
illustrate the solid neighborhood nature of our church membership we discovered
that T7.8% of our survey respondents lived within 3 miles of our church and a
s01id 94.2% lived no more than 6 miles from our church-school facilities. That
figure, inc¢identally, shows us not only that most of our people live nearby, but
that we undoubtedly could and should be reaching out farther into our metropol-
ital area to broaden our base, to extend our congregational borders, to move
beyond being merely s neighborhood church and developing more of a community and
area~wide consciousness, inviting the thousands of unchurched people within rea-
sonable driving distance of Woodlawn to make Woodlawn Lutheran their church home
and our Christian day school the school where their children can be thoroughly
trained’ and taught in the Chrlstlan falth and can be brought up in the nurture
and admonltlon of the Lord. : '

The salary statistics in this year's surVey demonstrate Woodlawn's mostly
middle class identity with 37.6% in the $10,000 - $20,000 bracket. The large
number of people below $10,000 income, namely 39. 1% is undoubtedly due to the
number of unemployed wives or widows who filled out our questlonnalre As far
as educatlon is“concerned, Woodlawn has 37. 1%-0of its members who have finished
high school and 21.1% of its members without a high school diploma. Just 13.3%
graduated from college and T.2% have gone on to post graduate studies.

’ For me the most gratifying result of this study of Woodlawn's homogeneous
unit was the discovery of a deep loyalty on'the part of our people toward our
ultra-conservative Lutheran denomination, the Wisconsin® Evangelical Lutheran
Synod, and their dgreement with our g1v1ng Christian educatlon in our day school
a high prlorlty status.

In 1ast year’s survey out of 223 respondents in answer to the questlon
"Why did you come to Woodlawn?," the answer that was given more than any other,
by 169, was "Because Woodlawn is in the Wisconsin Synod. ¥ Similarly, in answer
to the question, "What has kept you coming to Woodlawn?", 202 checked both
"preaching" and what our preaching and teaching are based on, namely: "our doc~
trinal stand based solidly on the inspired, inerrant Scriptures. " That same
question prompted 135 to answer "Christian education” and 131 gave the similar
reply: "parochial school."

The above statistics and percentages give a pretty clear profile of Wood-
lawn's so-called "average member" and a good idea of our homogeneous unit. Of
course, we agree with Wagner that while we recognize the validity of this prin-
ciple and realize that we should capitalize on this vital sign for the future
growth and good health of our church, we also are pleased that beyond our bhasic
"one kind of people,” German-American, middle class, stable families, average
in income and education, we also have a varied mix of people, who, though small
in numbers have been warmly welcomed into our church and school and surely have
not been made to feel that they are different, outsiders, sticking out like a
sore thumb., Admittedly we have only a handful of such members who would be clas-
gified in the "minority" category, but they fit in well at Woodlawn and we would
warnmly welcome many, many more of them to 301n us in learnlnv about our precious
Qavior of sinners, our Lord Jesus Christ.. -
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¥. Evangelization

Wagner states that "the sixth vital sign of a healthy, growing church is
that it is using an evangelistic method that works."LT  As T indicated earlier
in this paper, Woodlawn has increased in membership primarily as a result of
biological and transfer growth with our parochial school serving as a magnet for
Christian education-minded parents who happen to move into our area. With little
or no effort on our part we have gained some solid, God-fearing families simply
because we offer a Christian elementary school ‘education and also belong to the
conference of congregations that rurs the largest Lutheran high school in our
comtry, Wisconsin Lutheran High School of Milwaukee, which happens to be only -
five minutes away from Woodlawn. We have not increased much as a result of con-
version growth, which surely is the best and most gratifying kind of growth since
it involves the winning of unchurched, religiously rootless people to the Luth-
eran Christian faith. Without question Woodlawn is weakest in the area of persond
evangelism, a weakness that is common in our Wisconsin Evangelical Lutheran Synod.
I make that statement with assurance, a certain sense of authority and some degree
of shame because I have served for the past six yedars as the chairman and co-
chairman of our WELS Commission.on Evangellsm Woodlawn and WELS ‘are weak in per-
sonal evangelism for a variety of reasons. Some people and pastors in our circles
associate evangelism with impertinent, obnoxious, never-take-no-for-an-answer
Jehovah's Witnesses, overzealous Mormons or sneaky, spiritual snake-oil salesmen
who are determined to argue, ‘to pressure, or otherwise to manipulate with un-
scrupulous psychological trickery an emotional "decision for Christ' from gullible
and wnsuspecting visitees. We in WELS also suffer from a pastor-does-it-all tra-
dition which has reserved for the laity mostly housekeeping chores around the
church and has stifled the vital ‘concept of an outreach ministry by lay witnesses
and evangelists. Unconsciously or subconsciously many WELS pastors and people,
also we at Woodla'wna think that it's enough to build a church, to put up a bullet-
in board with the time of sérvices and the word WELCOME on it, and then to wait
for the unchurched to wander in off the streets to see what we have to offer them.
Many of us are uncertain, unsure of ourselves in the area of verbal, person-to-
person witnessing, tongue-tied when it comes to expressing our Christian faith,
and, yes, even downright afraid to tell others of Christ for fear of rldlcule, re-~
Jectlon9 or rece1v1ng the turrlble label rgllglous fanatlcn

Woodlawn has not been totally inactive in evangelism. Several years ago
we made use of a Kennedy-type evangelism method, sans Reformed theology and its
pressing for a decision, which was developed within our WELS. This helpful tool
known as the "Talk about the Savior" (TAS) program, was used with some good re-
sults. BSeveral of our lay leaders, including Principal Robert Kolandey, received
on-the~job personal evangelism training from me and we were blessed with increased
enmllment in our Bible information 'course as a direct result of our personal vi-
sits to unchurched prospects. Today we can point to several members of our con-
gregation who came to Woodlawn via the personal evangelism route as the Holy
Spirit worked through the Word, the good news of the Gospel as well as the sin-
exposing doctrine of the Law, which we were privileged to communicate to them.
Periodically, we have also blanketed our area with several thousand evangelism
type leaflets which extended an invitation -to our church and the spiritual,
Scripture~based services we offer through our worship hours, Bible classes

1Tor, footnote #8, Wagner, Your Church Can Grow, p. 135.



22,

and Christian day school. In the Appendix packet you will find a sample leaflet
we distributed on 6 May 1979.

For the most part, however, Woodlawn's performance in the. personal evan-
gelism field has been disappointing. I have come to see this work ag the most
difficult in the church; it's so easy to put it off, to wait for a better, more
advantageous time, to say "manana" we'll get.a good evangelism program in oper-
ation. That's where Woodlawn is at now. The pastor and many of the lay leaders
know what we should be doing,.but we haven't yet put a personal evangelism pro-
gram in an appropriate high priority place on our church program Which leads us
1o - '

G. Priorities

Wagner says that "the seventh - and last - v1tal sign common to healthy,
growing churches in America is that they have their . priorities straight. "18. In
its fifty year history Woodlawn has given high priority to the pure preaching
and orthodox teaching of God's Word from the pulpit and in the classroom. Along
with its larger church body, the Wisconsin Synod, Woodlawn has been very con- -
scious of doctrinal integrity in total conformity with the Holy Scriptures.
Elmer L. Towns has written on the subject of doctrinal purity as follows:

Pure doctnine 48 not the wltimate on only pwwose of a church; At
{8 the means fo an end. The objective of a church is the Great Com-
mssion. But comrect doctrnine 48 the only foundation on which evangelism
and the Christion Rife prosper. The BibLe 4is the foundation of the
church, and no Local churtch could be built without cornnect adherence ~
to doctrnine. Howeven, when a cohesdve group of people are held togethen
by purte doctrine, they tend o majon on minorn variations of dead ontho-
doxy, Leading to stenile sermons. In twwm, this may Lead to unjusitified
chunch aplits. : : ‘ , :

A church may compromise Lts doctrine and consclence by continued
affiliation with a dying denoméination on affiliation with unscriptural
ohganizations. A church may compromise Lts doctrine by allowing our-
sdde speakerns who hold an wiscrniptunal stand. Doctriinal compromise makes
At Ampossible fon a church Lo §ulgill its obLigation to the Scripiures
and cah&g out evangelism; Lherefonre, a group of people have a Scrdptural
basis to form a new chunch. This should be done only when it can de-
monsthate that the pneéent Cluﬂdh has broken fLdelity with the Jew
Tes tament,

I agree with much of what Towns wrote above, but I disagree that pure doc-
trine should be considered a means to an end. I see pure doctrine and the Sav-
ior's Great Commission as twins, as full partners and equals. They complement
each other. We should be filled with zeal to preach the Gospel to every creature,
to make disciples of all nations, beginning in .our own neighborhood around Wood-
lawn Church, West Allis and surrounding community. DBut we must be equally con-
cerned and conscientious that we do not dilute our doctrines or compromise our

18 ¢f. footnote B, Wagner Your Church Can Grow, p. lh?

19 Elmer L. Towns, Gettlng a Church Started in the Face of Insurmountable
0dds with Limited Resources in Unlikely Circumstances, (no publishing location
listed: Impact Books - A Division of John T. Benson Publishing Company, 1975)

p. 166,
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Christian confession of the pure Gospel Withtthe,excuSe that such compromise and
dilution will enable us to reach a larger audience.

This August Billy Graham is scheduled to conduct a crusade in Milwaukee.
No one can fault Graham for his zeal. 1n'gett1ng out the Gospel, but in my Judgment
he proclalms a flawed Gospel and falls short of preaching the whole counsel of God
because he must side-step "hot potato" issues and doctrines like Baptism and Holy
Communion. His doctrinal position, while admirable, evangellcal and conservative
in many respects, nevertheless takes on a watered-down, least common denominator
appearance because of his determination to get in his corner such diverse groups
as Roman -Catholics and Pentecostals, llberal main line churches and the so-called
evangelicals who provide the main base of his support. Last October I wrote an
article for the Milwaukee Journal in which I detailed some of the key doctrinal
differences that divide Graham and myself and I explained why I would not be lead-.
ing our Woodlawn Lutheran Church en masse to Mllwaukee County Stadium for Grahan's
crusade. I've 1ncluded that newspaper column in thekAppendlx of this paper.

It may seem that in the foreg01ng paragraph relatlng to Graham T strayed
from my subject and got off‘the,track Not at alll Doctrine, pure doctrine, is
a high priority matter in my life, in the life of Woodlawn and in our WELS. Towns'
observations above about church—spllttlng struck an espec1ally respon51ve chord
with me because our church body back in 1961, after more than a century of close
association and Christian fellowship, suspended fellowship with the LutheranChurch~
Missouri Synod (LC-M5) due to deep-seated, fundamental doctrinal differences which
had developed in. the l9h0's and 1950'8 to cause divisions between us. We in WELS
prize .pure doctrlne as a pre01ous gift from our grac1ous God so that when the LC-
MS began to permit and even promote false teachings which called into question the
inspiration and inerrancy of the Holy Scriptures, we had no choice but to split
(we carefully used the term suspend fellowship, not terminate, in hopes that -a re-
union might take place in the future) with them in obedience to Romans 16:17.
Since 1961 our WELS has enjoyed a/51gn1f1eant church growth, having churches in
only 17 states in '61 and moving up to 48 states in '78. I am seriously thinking
of writing my doctoral dissertation on this aspect of our Synod”s history, how our
splitting from the LC-MS was used by the Lord to stlmulate our substantial growth,
moving WELS from a very small body located mostly in the Upper Midwest to what it
is today, still relatively small (400,000+ members), but nevertheless a national,
country-wide church body. B ? '

Surely there is a danger that concern for pure doctrine can become an all~-
consuming obsession and can degenerate into a dead orthodoxy. ©So much energy can
be expended in detecting and denouncing rellglous errors. (and there is no shortage
of them in today's world) that little or no time and energy are left for eager,
zealous evangelism Here, as in so many areas of our Christian lives, a healthy
balance is called for. We can and should do both; we dare not do one at the ex-
pense of the other.. In our Lutheran Hymnal there i5 a well~- known hymn written by
Nikolai F.S. Grundtvig in 1817 and translated by Ole G. Belsheim in 1909, which =

describes the God-pleasing balance between zeal for pure doctrlne and a corresponde ‘

ing eagerness to.evangelize with that pure Gospel:

God's Wond 4s ounr great heritage
And shall be owts forever;
To spread Lts Light grom age o age
- Shatl be our chief endeavon.
- Through £ife 4t guldes our way, -
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In death it is oun stay.

Lond, grant while worlds endure,
We. !zeep Ay teachings pure
Thfwughou,t all g(,VLe’LCbt(,OVl/S

Indeed, our chief endeavor should be to spread the bright light of God's
Word, but if we fail to keep its teachings pure its light of life and salvatlon
will be dimmed and become misleading.

In the past twenty years Woodlawn has been much preoccupied with building
and it could be argued that evangelism outreach was pushed to a back burner posi~
tion as we went from one bulldlng program to ‘another. First there was the build-
ing of our school in 1960, than a parsonage was put up in 1965, and in 1972 our new
church was erected. BEach of those projects drew off the energy of our leaders and
drained away a substantial amount of our offerings. In fact, we still owe more
than $100,000 on our church and will be paying out about $1500 a month for the next
eight years to wipe out the mortgageu But those expendltures were necessary and
have brought many blessings to Woodlawn, not the least of which is a substantial
number of new members who came to us in the years just after we built our church.
Surely a healthy, growing church should not use building projects as an alibi for
not -engaging in evangelism outreach. ZEvangelism should always be in a high prior-
ity position, no matter what other projects a church gets involved in.  This has
not always been true at Woodlawn and even at the present evangelism outreach” gets
more 1lip service than actual practice. There is, as we've already indicated, a
crying need for many more Class II lay workers at Woodlawn whose prlmary interest
is directed toward w1nn1ng the unchurched outside our sanctuary. This is surely
a key to Woodlawn becomlng an actlve5 healthys grow1ng, frultful and reproduc1ng
church. .

In chapter 11 of his Your Church Can Grow, Wagner asks: "Are Your Priorities
in Order?” He then quotes extensively from Dean Kelley's Why Conservative Churches
Are Growing because Kelley deals at some length with the matter of prlorltles I
also appreciated Kelley's work for his conclusions about doctrinal strictness cor-
respond very closely to my own conv1ct10ns and to the practice of Woodlawn and the
WELS. Kelley descrlbes hlS main hypothe51s as follows:

A group with the evidences of social stnength will proportionately
show taits of sinictness; a group with traits of Leniency will phro- o1
porntionately show evidenced o4 social-weakness nathern than strength.

Kelley's whole book, but especially the above summary statement, has been
very helpful and reassuring to me. Our Wisconsin Evangelical Lutheran Synod is
looked upon as an extremely strict, ultra-conservative church body, even to the
right of the Missouri Synod. Our loyalty to the Lord Jesus and His inspired, in-
errant Word has led us to take such controversial stands as opposition to lodge
(Masons, Eagles, Elks, etc’) membership and the Scouting organization, as well as
steering clear of the ecumenical movement and what we see as its agree to- dlsagree,
watered-down, least common denomlnatur theology. - ‘

2O'Hymn #”83g The Tutheran Hymnal (8t. Laonis: Concordia Publishing House, -
1941 ) Mu51c by Fritz Reuter, i916 o TR § T

21 Dean M. Kelley, Why - Conservatlve Churches Are Grow1ng (San Fran01sco
Harper & Row, Publishers, 1972) p. 86.
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When you hold to unpopular, strict positions it's easy to surrender to self- .
pity and to blame your strictness for any failure to grow and effectively evangel-
ize outsiders. ' Kelley reminded me that strictness is a sign of social strength
and that leniency, in order to try to win more people to your faith, is ineffec-
tive and self-defeating. No longer am I tempted to apologize or gloss over our
doctrinal position which we see as being strictly faithful to the Scriptures.

For my Church Growth course case study in February 1979 I made an in depth
investigation of Pasadena's Lake Avenue Congregational Church, where Prof. Wagner
is a member. I discovered for myself through that study what Wagner pointed out in
Your Church Can Grow.22 There, indeed, is a c¢hurch that has its priorities ‘
straight and firmly grounded in the minds of most of ‘their members. Their three
principles:"(1) commitment to Christ, (2) commitment to the body of Christ and (3) -
commitment to the work of Christ in the world" couldn't be simpler, but they are
well worth imitating and I plan to promote those same three principles both from
the pulpit as well as in meetings of our .lay leaders to help us keep our priori-
ties in God— lea31ng order.

One flnal comment on priorities is approprlate.v I especially appreciate - .
Wagner's distinction between the concepts of social ‘service and social action and -
his obsérvation that "to the degree that socially involved churches become: engaged :
in social action, as ‘distinguished from social service, they can expect church
growth to diminish."?3 We at Woodlawn and in the WELS couldn't agree more. We
have a Special Ministries Department in our church body and Woodlawn supports the
Wisconsin Lutheran Child & Family Service. = These are agencies that extend aid and
services to people with special needs and problems, like the deaf, blind and re-
tarded, the unwed mother, the troubled family, and the aging Christians who need
specialized intensive nursing care. But such social services, which we gladly
support with our prayers, interest, and offerings, are a far cry from militant,
often arrogant, social action such as marching with Cesar Chavez or picketing a
baseball stadium out of sympathy and support for the strlke of major 1eague Ut~
pires. : : ~

“As I think of proper, God-pleasing priorities for Woodlawn and the visible
Christian church at large, I contend that Matthew 28:19,20 sums it up very well.
For in His well-known Great Commission our Savior, it seems to me, gave equal em-
phasis to the making of disciples and to the’vital matter of teaching and preach-
ing the whole counsel of Christ, without addition or omission. Not only are we
to go into all the world and preach the Gospel to every creature (Mark 16:15), but
it is also ‘highly significant that the Lord concludes His written revelation to-
mankind with the stern warning against adding to-or /taking anythlng away from His
1nsp1red, 1norrant Word (ReVLlatlon 22:18, 19)

Thus it might be sald that Woodlawnsin line w1th the spirit: and tradltlonal
stand of our parent church body, the Wisconsin Synod, through which the: Lord.
brought about our birth as a congregetion of believers 50 years ago, has a two- fold
or twin top priority which could be expressed like this - to share God's Word with
as many people as possible and at the same time to make sure that .the Word we
spread and share is free from false teaching. Indeed, this twin priority is.also
found in the purpose and first two objectives of our Wisconsin Synod. -In'that doc~
wment, adopted by our Synod a few years ago in a regular convention, we tell the
world that "the continuing purpose of the Wisconsin Evangelical Lutheran Synod

22 Wagner, Your Church Can Grow, p. 153.
23 1bid., p. 158.
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(and of Woodlawn as well as a WELS church), as. a gathering of Christians, is to
serve . all people in God's world with the Gospel of Jesus Christ on the ‘basis of
the Holy Scriptures." The first two obJectlves of our WEILS are:,(1)"To share the
Gospel of Jesus Christ with all people" and .(2) "To uphold the Truth of God as
fully revealed in the 1nsp1redB infallible Holy Scriptures and set forth in the
Lutheran Confessions. . : ‘ o

Thus I submit that our priorities, at least.in principle and in writing9 are
straight and Scripturally sound,. but .the p01nt where we are undeniably-weak. is the
putting of those excellent principles into actual, consistent . practice.- . May this
paper, which I plan to duplicate and dlstrlbute to every family at Woodlawn5 help
us to get straight on our pricrities and to put-especially the pr1nc1ples relating
to personal evangelism into practice! » B

EIGHT COMMON. CHURCH DISEASES

Tn his lectures on "A Pathology of Church Growth" Prof. Wagner offered his

insights into several illnesses that often afflict American churches. He has also IR

made this enlightening information avallable in his new book, Your Church Can Be
Healthy, which was scheduled to be published in April, 1979 by Abingdon. . I propose
to give a brief description of these diseases as derived from my class notes and
then to determine whlch of them could threaten.the health of Woodlawn

H Ethnlkltls

This dlsease, in which a church with one klnd of people is located in a com-
munity with a different kind of people, does not pose a problem for Woodlawn at the
present time. Woodlawn's members are racially,. culturally, 3001ally and economic-
ally very compatible with the non-member people around.us in West Allls. There. are
no barriers like those just mentioned which unchurched people would have to hurdle
to come into our midst. If blacks, Hispanics, Orientals or other people of differ-
ent race or culture were to move into our area in significant numbers, we surely
would seek to adopt a "mission" philosophy of ministry and would.try for, in medi-
cal parlance, a total transfusion of ethnic lay and pastoral leadership.

I Old Age

Although Woodlawn is 50 years old in 19795 we do not seem-to be sufferlng
from the church disease of old age. :The immediate communlty around .us is not dls~
integrating or deteriorating unduly. . It is still vital and vibrant for the most
part. We do not at present have a disproportionate percentage of senior citizens
in our church. However, that percentage is growing in West Allis (27% according
to the latest research) so we must watch this development carefully and be pre-
pared to adapt our services accordlngly :

J. People Bllndnesg

This malady prevents church members from seeing'the importent cultural dif-
ferences between groups of péople living in geographical proximity to one another.
In my judgment Woodlawn: does - not’ have to deal with many serious dlfferences -which
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would erect barriers to the reception and acceptance of our message. Surely we
should always be sensitive to the danger. that the message we transmit may not: be
received for a variety of reasons. ., I'm pretty certain that Woodlawn would be
able to steer clear of "sociological tissue rejection.” Just as the human body
chooses death to receiving incompatible tissue (heart or kidney transplants) so
some church people would rather see their church die rather than to incorporate
people not;.of their race or culture. .I'm quite confident. that: Woodlawn would
not succumb to that disease, which is triggered by cultural preJudlce and/or ra-
cial Dbigotry. o

K.kHyper -~ cooperativism

.. This disease definitely does not threaten us directly at the present time.
Our church body does not belong to the World Council of Churches, the National
Council of Churches, the Lutheran World Federation, the Lutheran Council in the
U.S.A..  We believe that the Consultation on Church Union (COCU) will lead to fur— .
ther doctrinal. deterioration among Protestants. As I indicated earlier in this
chapter we in the WELS suspended fellowship with the Lutheran Church - Missouri
Synod in 1961 on the basis of Romans 16:17 and other passages which prohibit
church fellowship with false prophets who permit or promote errors, in their chur-
ches. On the local level our congregation could not in good conscience cooperate
in the Billy Graham crusade this August in Milwaukee although we've been bombar-
ded and inundated by the pro-Graham propagenda and even Dallas Cowboy coach Tom
Landry is coming to town to recruit the sportsfans for Graham. I am not a member
of the West Allis Clergy Association.

We take these p081tlon89 not Just to be dlfferent nor do we do it with a
spirit of self-righteousness or superiority, but out of deep concern for doctri- .
nal integrity and full loyalty to the Scriptures. We have to reject not only
the ecumania of the liberal mainline churches, but also the unionism éspoused
and practiced by conservative evangelicals like Graham, Bill Bright, Oral Roberts,
and Pat Robertson. Thus it was very interesting to learn that it is a false pre-~
nise to believe that the more you cooperate interdenominationally the more you
evangelize. -We reject hyper-cooperativism, however, not on purely practical or
pragmatic grouwmds -~ that is, it doesn't really make for better or greater evan-
gelism - but because we believe God forbids and condemns it in His Word.

L. Koinonitis

-In his lecture on this disease, Prof., Wagner described this as.a subtle
malady, because koinonia (fellowship) is such a good thing, something church
leaders want to promote and encourage in their respective churches. - However,
when fellowship becomes inflamed, exaggerated or obsessive; to the neglect of
other vital church functions, it becomes koinonitis, i.e. the overdoing of a
good thing. Wagner reported that this disease can develop in various types of
churches, such as holiness churches where a sanctification gap can easily devel-
op and no effective ministry or evangelsim bridge is maintained with the outside
world of "unholy" people. It can also crop up in charismatic churches where peo-
ple lacking the baptism of the Svirit or who cannot speak in tongues soon begin
to feel like inferior members or-second-class. Christians as a result of the.
clique mentality exhibited by those who claim they've received the full charis-
matic outpouring. - Wagner also warned that the church renewal movement which
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features writers like Keith Miller and Bruce Larson, can be easily susceptible to
koinonitis since it 'seems to lay very little stress on evangelistic outreach.
Since Woodlawn does not fit in these three aforementioned categories of churches,
koinonitis doesn't seem to pose much-of:a‘threat to our church except for the
fact that we do have a congregation and parent church body with a relatively high
group consciousness. We've already mentioned our stand against Scouting, fra-
ternal lodge membership, and the ecumenical: movement. ' Therefore people who are
new to our church or who may visit us at first may feel uncomfortable or may in-
advertently say something inappropriate in favor of those organizations and phil-
osophies like someone coming into a Seventh Day Adventist church who would inno=-
cently speak about Sunday school or a coffee break.

In general, we would like to warm up the fellowship factor at Woodlawn and
we feel at this time that we have little to fear from koinonitis, although we
must beware of fellowshlp saturation brought about by sheer quantity of people.
There surely are some people among our 250 families who are not getting all the-
Christian friendship and cordial fellowship we'd like them to have because they'-
ve been lost in the shuffle. We also are well aware of the fact that because we
have two services every Sunday (8 and 10:30 a.m. from September to May and 8 and
9:30 a.m. from June through August), we have to some extent two congregations in
one church and some members who rarely or perhaps never see other members WhO
habitually go to a different service. ’

M. Sociological Strangulation

If I had to pick one lesson that made the most impact on me from my read-
ing and class work in the seminar, "Principles and Procedures of Church Growth, i
I believe it Woula have to be the insights I received about our church from the
concept called "soci®logical strangulation.” There is no question that on too
many occasions we have had too many people flowing through our system with the
result that our growth has been grotesque and undoubtedly-has also suffered con-
siderably.  We do not meet, and have not for too long, Robert Schuller's number
one criterion for a healthy, growing church - surplus parking. This past winter
especially our parking lot became' a bad and extremely harmful joke. Heavy snows.
in early January were not adequately cleamed away and thus constricted our al-
ready too small parking area so that when I returned from my studies at Fuller in
mid~February, I counted just 35 cars in our parking lot for an attendance in ex-
cess of 200. The strangulation was increased this past winter by the fact that
the heavy snows restricted parking to just one side of the street in the area
around our church. The comic strips I've put in the Appendix on the subject of
parking at church are not really that funny. No wonder our church attendance
plummeted this past winter and remained low even on Sundays when the weather im-
proved. Even our own members, to say nothing of the unchurched, were not about
to put up with the hassle of finding a parking place or walking several blocks to
church in Wisconsin's bitter cold weather. After I returned from Pasadena this
February and recognized the dreadful sociological strangulation from which Wood-
lawn was suffering in our parking lot problem, we made arrangements to have a
front end loader come to our property to clear out the excess snow from our park-
ing lot at a "peanuts™ cost of $80.00. Never again will we be "penny wise, but
pound foolish" when it comes to our parking lot plowing and snow removal. I
“shudder to think of how much in offerings were not contributed by members and
visitors because our deplorable parking situation kept them away from our ser-
vices. It surely was much in excess of the $80.00. The Appendix also contains
a newspaper clipping reporting that this winter's snowfall was the fifth deepest
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ever in Milwaukee.

Sociological strangulation does not pose as much a threat to Woodlawn in
ccunection with our sanctuary size as that described above in connection with
parking. For most of our services we stay within the 80% of capacity rule of
thumb recommended by Prof. Wagner. We should not have to physically expand our

sanctuary for some time, because we still have the optlon of adding another ser-
vice to the two which we already conduct, as well as the week~day evening service
offered all year long.

 N. Arrested Spiritual Development

. In my judgment this disease also poses a definite threat to the health,
-spiritual welfare and future growth of Woodlawn. Although we have a solid comm-
itment in. the. congregation to thorough Christian education on the elementary
school level with our own Christian day school and a good percentage of our young
people continue their Christian training at our Wisconsin Lutheran High School,
there. appears to be a drastic drop=off in spiritual maturation that develops, for
some already in the early. teen years, and for others in the late teens. We do
not have a tradltlon of Sunday school for all ages in our Wisconsin Synod Glrcles;
so a sad Stuntlng of individual splrltual growth sets in very soon with too many
of our members, even those who are regular weekly worshipers. Sufficient numbers
of capable, top-notch Class I and Class II workers cannot be developed in a con-
gregation like ours where it's extremely difficult to attract significant numbers
of adults and teens to Bible study sessions. At Woodlawn there is a crying need
for E-O evangelism to stimulate internal growth and to combat the disease of
arrested spiritual development. OQur composite membership graph in the Appendix
_does not include Sunday school figures because so few adults and teens attend
Sunday school.

0. 8t. John's Syndrome

This disease derives its name from the Revelation of St. John, especially
chapter 2:4 where Jesus said to the church of Ephesus: ". . . I have somewhat
against thee, because thou hast left thy first love." That first love at Ephesus
had occurred about 40 years earlier during Paul's stay in the city. Under the
influence of that first love for the Gospel St. Luke reports concerning the
Ephesian Christians in Acts 19:10 - "all they which dwelt in Asia heard the word
of the Lord.Jesus, both Jews and Qreeks," and likewise in Acts 19 20 Luke de-
clares: "So mightily grew the word of God ‘and prevailed.™ After forty years the
flame of that first love for the Gospel had dimmed and the Ephe51ans zeal for
evangelism,. for sharing the Word with others, had also diminished. In second
and third generation churches it is likely that there will be a disproportionate
number of nominal church members, who merely go through the motions of membership
attending church without fail on Christmas Eve and Easter, but rarely if at all
at other times; having their children baptized and confirmed, not because they
recognize and appreciate the spiritual blessings of the Means of Grace, but be-
cause they are enslaved to tradition and view the Sacraments superstitiously as
rites of passage for their offspring or even as mystical good luck charms that
can't do the kids any harm.

On page 12 of the section "A Pathology of Church Growth®™ in the seminar
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notes Prof. Wagner drew a bell curve to illustrate St. John's Syndrome. In his
illustration he has a church peaking in membership at age 30. Woodlawn's peak,
at least up to this time, came at approx1mately age 4L8. In the last year or two
alarming indicators of decline are showing up and St. John's Syndrome seems to be
at least part of the problen We at Woodlawn who are later generation Christians,
who have had the Priceless Gospel of Christ served to us on a silver platter Sun-
de;r after:Sunday all of our lives, so that we're tempted to take it for granted
and be surfeited with it, must be on our guard against this growth-restricting
syndrome. ~Here we have another reason to redouble our personal evangelism eff-
orts at Woodlawn so that a fresh supply of converts, of first generatlon Chrig-
tians, can combat St. John's Syndrome in our midst.

P Other Possible Problem Areas

In the December 1977 issue of Home Mlss1ons, publlshed by the Southern
Baptlsts, which I referred to &bove, there are several lists of- church growth -
principles. ‘Since I will be providing a copy of this paper for every family at
Woodlawn, I felt that including those lists without comment or amplification on
my part might be thought-provoking and fruitful for further study by our lay lea-
ders as we continue to seek out growth—lnhlbltlng factors 'and problem areas and
with our Lord's direction to overcome them. Here then are the lists that appear
in the above magazine on pps. 8 - 20: ‘ - o S

Frake's Fommula
'64 /\m:hwz Flake

. Know youﬂ.oobbab&ﬁ&ixeé.
.. Enlarge the ornganization.
. Provide the space.

. Enlist and train workens.
. Go agtern the people.

R R R

Seven Chanactenistics a4 GROWLng Chuﬂchaé
bJ Lyle Schallenr

1. Bible preaching. (People today are hungny 60& b&bﬁ&caﬁ pneach&ng )

2. Emphasis on evangelism. (More than an attitude or rhetondice.)

3. Changing membenship gellowship cirele. (Many congregations can be
descnibed in temms of two clrcles. “The Langen, outern circle he-

presents the membenship. . . . The smiller, sometimes much smaller,

Annen cinele nepresents the gellowship ghoup. In growing churches,
the fellowship cincle 4is as Eanga, usually Larger, than the mamban~
ship cinele. )

. Opportunitics o commitment. , ,

. Imponted Kcadﬂhéh&p ' ' BRI ' :

. Specialties 4in ministay. (In addition to the traditional ministries.)

. Ministen who R2ikes people. ‘ o : | .

Five Principles
by C. B, Hogue

. BibLically based concapibo
Bold evangelism,

Broad Lnvolvement o4 people.
Bwwing passion 0§ paston.
Basdle faith.

° °

Ut g PN~
o

a



Seven Paineiples o4 Success ful Retailing

by Robert Schullen

1,

7.

Accessibility. (The best product Wikl not be bought Lﬁ people can't
gext theéin hands on LL%)

Sunplus parking (Number one critenion.)

Inventory. (Large enough to meet @Zmo»bt eveny concelvable human need.
insurnes fantastic future.)

Service., (Thaaﬁ means thaiked Laity.)
Visibitity.

PO/.)/.)z(.bwﬂ’ thinking (Asking the night questions and making the
rAght deedsions.)

Good cash flow.  (Don'ft be agrald of debxt, but {zyww wha,t dab/t Ah.)

Five Things Typi fying G/wWULg Chw‘tcau

by M. Wendel? Belew

1.

2. . .
3. ..
4. . .
5. . .

They ane churches with a purpose.

. chwches which have Leadenship which speaks with. authonity.
. chuiches which have developed a Atrategy for ghowth.

. chunches which know their communities . |

. chutches which have called forn Lnvolvement; people involvement.

Six Commonalities of Growing Churches

by John Haviik

1.

Pastons who have a vision of growing an evangelistic church and egfec-
tively communicate their visdion.,

Pastons who genuinely Like people.

Pastons who have genuine concern abouwt othen peoplie A fce,(lauomm;o
Lo God.

People who as a matter of Life-style witness/visit m,twiaﬁﬂykamd with
securdty. N

Chunches that are pluralistic by choice. . . open to aklk hinds of
persons with varnying Life- Azﬁyﬂu . o o Mo racdal, culftural on Lan-
guage bariens, : ‘ o

Pa/s/tolvs and staffs able to administrate a process of Qmpowefung, equip-
ping and enabling believers for Louving, Ch/z,w/t—i’,dze eucmg@m/ucc MANAS .
ty.



Priincdples of Church Growith

by Jack Redford

10
2.

3,

10.
17,
12,
13,

Holy Spinit basic to all that is done.

Bible foundational.

We must build bridges *to peopﬁe;

We must maintain theinadQMbiiue note.

GLgts of Holy Spinit musit be ngcognizgd and used.
Love must permeate all. |

Mbiiodtion i essential,

Flexibility 4s cruedial.

Phio&iiieb ana'déﬂinedn

Experdience should be applied Io*Lhéhedée'eﬂﬁeciiuéne$éo
A committed human Leader must be present. |
Pahiicipaiion planning on all Levels L5 essential.

People are basic.

New Tesfament Growth Princdples

=

2.
5
4.
5.
6.
7.

by Oscan Romo

Penetnation.

Spinitual nuture.

LQ@de&A from among the people, |
Communicate in the fLanguage of ihe peépﬂea ‘

Economic Adabllity.

| Adequate 5ac££iii¢én

Multiplication.,

Factorns in Chureh Growth

by Robert Kikgore

I.

Pastons Sitnong personakity, unusual ability to nrekate, compelling
drive; great mative ability, emfarged by consisient and cwuent Bible
Long ftenwre.
Speaks and acts with constituted authonity, exerted with gentleness.

study. Semmons biblically centered and well prepared.

Veny edfective administhaton.
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2. Chutrch: Located in a growing and thickly populated area. Appeaﬂb to
Rangern geoghaphical community of people of similarn culture. Has ex-
ceptional programs directed by individuals o aboue auanage expe&t&Ae

3. Neighboring churches: Minimum competition. Theg ane either in Ansugg-
Ledent numben, have Limited proghams and EeadznéhAp, on haue had di~
uisdve fellowship phroblems.

4, People: Enthusdastic. WLEELng and able to work., Success oniented.
Fzﬁﬂo?mhAp wam and canixnu&ng FamLZy and socdal Lige centern around
chunrch.

Ten Steps For Church Gnowth
by Donald McGavian and Wingield C. Awn

1. Build d comscience concerning ghowth.
2 . Tdentify needs and opportunities .
3. Esiablish faith goals.
4. TInvolve and train Laity.
5. Rightly discemn "the body."”
6. Rightly discern the community.
7. Develop effective Atrategy.
. 8, vaeét'neédunceb for ghowth. ,
9. Give prionity to effective evangelism.
10, Use Apirnitual resoueed.
The above lists certalnly ‘add weight to my conviction that Woodlawn needs
a continuing check-up and diagnostic study of our organization, philosophy of
ministry and actual operations. We have enjoyed a gratlfylng measure of growth
and good health in our first flfty years, but that growth will not continue auto--
metically. With insights geined from our study of church growth pr1nc1ples and
with our gracious God showing us the way, Woodlawn should be able to move ahead

as a healthy, growing church.- Which-brings us to -

1V. What Prescription and Regimen Would a Church Growth Spec1allst Recommend
for This Middle-Aged Church?

In The Radical Nature of Chrlstlanlty Waldo J. Wernlng quotes Prof.
Wagner as follows: !the indispensable condition for a growing church is that it
must want to grow‘2 and then Wernlng goes on to lay down several prlnc1ples and
prerequisites for church growth:

2k Waldo J. Werning, The Radical Nature of Christianity - subfitled
Church Growth Eyes Look at the Supernatural Mission of the Christian and the
Church" (South Pasadena, California: Mandate Press, 1975) p. 158




3k,

The. h&nac that AWLHQA the doon of church ghowth Ls implicit:
faith. in God and . complete dependence on the Holy Spérnit. This will -
Read to the "geometric progression’ of 2 times 2 equals 4, times 2
equals 8§, times 2 equaﬁA 16, thQA,Z,equqﬂéqu ete., czco, etle.

b

Thue ‘church ghowzh Wil /Lnd ,
1. Your church will discoven the abundant thcoﬂog&caﬂ and ELb&cc@E
/oundatLonA upon which cnunch gnomth Meéib

2. Yowr chunch will analyze Lts sdltuation by clearing away the ”ﬁEaWA
getting at the facts, and conAdenLng ihe dynam&cb bj wh&ah ihe church
Grows . .

5. Your church will discover and apply. iﬂubtcd nepnoduc&b Pe princdples
0f growth, set goaks, and estabLish prionities.

4, Youn church WLEE Ace new pOAéLbLﬂAILQA for gnowih in yowr un&quc
enviiwnment. :

5. Your church willd formulate bold, exciting, and atfainable gnowtl
pLans with pantxc&paniz fo help 50nmu£ate and put into acition.

Your church WLﬁﬂ gnow by God's grace because members will want it
© X0 ghow An obedience fo God's will and because you are using sthategy
' and methodology in making disciples. Then nongrowth will be called
 nongrowth, and growth wifl be accepted as a gift of God°25

In the preceding sections of this paper.we've tried to analyze our” 31tu—5w
ation at Woodlawn and get at the facts that pertain to our potential for church
growth. We've attempted to pinpoint problem.areas and challenges we'll be fac-
ing in the future. Although I won't presume t6 speak for all the members of our
church, I am confident that most if not all of us in leadership positions at .
Woodlawn conform to Wagner's "indispensable condition for a growing church.” We
surely 'want . to grow'” We want to preach and teach the priceless Gospel of Jesus
Christ to hundredo, yes thousands more than we are presently reaching. We want
to expand our evangellstlc outreach to. the unchurched We want to share the won-
derful ble881ngs of a Chrlst~centered Blblenbased elementary school educatlon
with many more children. than thc lOO who are currently being exposed to :our Wood-
lawn Lutheran. School .each day

In this final section of my paper I will lay out what we either are doing or
planning to do.to. stimulate church growth at Woodlawn. I've tried to come up
with a regimén ot prescrlptlon9 based on my findings and diagnosis in the pre~.
vious sections, which I believe will contribute to the health and well-being of
Woodlawn as we move. through and beyond our 50th year I've tried to imagine

carefully studled by church growth Speclallsts like Donald Mc Gavran, C. Peter
Wagner, Robert Schuller, Winfield Arn, Lyle Schaller, Waldo Werning (from a

25 Tpbid., p. 159
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Lutheran perspective), et al. I believe, on the basis of their writings and my
participation in Prof. Wagner's course and seminar this past TFebruary, that the
aforementioned specialists would endorse the following actions as an appropriate
regimen or prescription for Woodlawn: ) '

A. Reorganization Experiment

In January 1980 Woodlawn is scheduled to begin an experiment that could’
have far-reaching effects on-our growth. Qur voters' assembly has approved the
temporary adoption of ‘a church organization system promoted, publicized, and
promulegated by the Reverend Donald A. Abdon, a Lutheran (LC-MS) clergyman who
conducts Parish Leadership Seminars around the country. His congregational or-
ganization chart can be found in the Appendix of this paper. Without going into
exacting detail concerning his system, we would stress the following points =~
which Abdon promotes and which makes us confident that this kind'of reorganiza-
tion will help Woodlawn's growth. Abdon insists that "Evangelism IS the mission
of the church . . . evangelism IS the task of the church. ' All other aspects of
church life and activity support this task and are the means for carrying out
this task. . . By Biblical definition evangelism is the fundamental Christian
miss%%n of bringing the Gospel to all people, both within the church and outside
it-" : . : ) N .

In addition to Abdon's prominent emphasis on evangelism; we also feel his
organizational system will assist Woodlawn's growth because he stresses the need
for lay ministry and parish fellowship and has boards which are responsible for
those “areas of the church. Abdon also offers some excellent, detailed job de-~ -
scriptions in his material and that is an area where Woodlawn has-been very weak
in the past. Michael Tucker inadvertently described Woodlawn's past performance
in choosing leaders and then setting them adrift to carry out their duties with
very little direction when he wrote as' follows: Lo -

That i6 not the way most churches choose Leadens. - The Chilstian Edu-
cation Committee on Persomiel Committee or Nominating Committee gathens and
trhies to 4ind names tuv L the slots.' Anyone who L5 regularn in atien-
dance, not involved in any ovent sin that any commitiee members know . about,
and will take the job - can have it. UWually no training 45 offered, no
job descniption is whitten, no challenge 45 Lissued. The available one 44
sdmply Zokd that 'the Load Led' the committee to ask him to take the job.

14 he doesn' & take 4%, no one else will. Besddes, not much commitment 4s
invofued. 'Here 44 the manual produced by the denomination. Just read Zhis
and all gourn questions will be answered.’ ’ '

The alternative to the above chaos is the time-consuming method of de-
veloping Leadess. At Temple we began by wniting job descriptions for every
position in the chuich, using this format: name of the position, person Zo
whom nesponsible, genehal hesponsibilities, speciflic nesponsibilities, quak
Lflcations, authonity, and relationships. When we have an opening for a
Leadenship position we spend time praying for God's person for that posi-
tion. 1§ no one seems 1o appearn we must consider the possibility that God
wants the position abolished, 27 ’ :

26 Donald A. Abdon, Training and Equipping the Saints,(no‘location
given: Parish Leadership Seminar, Inc., 1975) p. 2 cf. also quotation in
the Appendix.

27 Michael R. Tucker, The Church That Dared To Change, (Wheaton:
Tyndale House Publishers, Inc., 1975) pps. 25,26. A
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Tucker's reference above to the importance of utilizing job descriptions
and the systematic training of.lay'leaders,struck home forcefully for me. I've
come to recognize that this is a key area where Woodlawn has been very weak. Un-
der our reorganized system of lay leadérship we're certain that this lack of di-
rection will be corrected with detailed, specific job descriptions.

" B. Coals

Again and again in the Church Growth literature the importance of pragma-
tic goal-setting is stressed. It makes for accountability and gives leaders
something out front by which they can measure progress or decline. Carefully
thought out, realistic goals, help to dispel the fog that McGavran refers to in
his ”magnum.opus," Understanding Church Growth. McGavran describes this suffi-
cating fog: that often envelopes both entire mission flelds and individual congre-
gatlons as fbllows, :

A Aihamge combination 04 factons keepb mission from pehc@&u&ng church

ghowth and. mission-minded people from measuwring what has occurred and
pﬂann&ng forn mone. These factons nonden the phenomenon as invisible
A4 blotted out bj(LKmyéLcaﬂ fog. iissdion Leadens and missionarics,
swuwunded by this opaqueness, cawny on proghams, do aAéLgned wonk,

haise budgets, adminisiton departments, bapiize converts, ieach school-
childnen, and recrudt new missionaries. . But only OCCQALOHaﬂFy when

the. cloud Lifts, -~ do they glhimpse briefly the state of chwich g}wwth.,EB

There s no questlon that good goals, practlcal measurable and reallstlc, can,_“_l
disperse that immobilizing fog so-eloguently described by McGavran. . However, -
goal-setting is not as easy as it sounds. Surely 1t Would be. easy: enough for me -
as Woodlawn!s pastor to announce. that. next year we re g01ng to add 25 new fam-
ilies to our church and 50 pupils to our parochlal school But those goals,
which are not nearly far-fetched or unrealistic as they may sound to some of

our members, are not likely to be: realized unless. the whole. church buys into
them, gets behind them, prays. for their -fulfillment, and. generously contributes
time, - talent and treasures as their God«as51gned part of the growth process. In
the book that he co- ~authored with Donald McGavran, the well-known Church Growth
consultant Wln Arn has the folloving to say about goal»settlng

; Goaﬁé to be e/ﬁacixve must be "owned” by all involved, Fon etampﬂep
a pastorn who tells his conghegation, "Our goal for the next year 45 400
house calls, 100 new families in the. Sunday School, and 150 new church
membens™ 4s establishing goals, but they are his. goaﬁA not wecebéannﬂg
those of the congregation. Unﬁoniumateﬂg, what often happens in such a
Cadltuation 45 ZThe congregation will give vernbal agheement to Ahe goals,
but will not {nvolve themselves Lin their accomplishment. Why should
- they?  They have not bought them. They do not "own” them.

Ak thL weeks pnogheAA and the goaﬂé become mone elusive, the pabton
Lends Zo vdllxﬁﬁ‘” the CUVLQ/LQOVLJC«LUYL into action. Howeven,, )t[’l/uo v\)h«,p!M,VLg
“only brings alienmation and temsion, and soon the pasitor is convinced he
should Leave for a mone fruitful field.

There 44 a betien way!

GoaﬂA must be "owwed” and this “owning” Lakes place as the membenrs

28Donald A. McGavran, Understanding Church Growth, (Grand Rapids: Wm. B.
Eerdmans Publishing Company, 1970) p. 68 o
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share in estabfishing these goals. 1In the case of "Subwiban Chuwrch,” the
paston should finst establish a "elimate” for growth, a climate cncatcd
by helping his' people see the heasons gor, and opportunities of, growth.
A next /SJCL)O would be to invite the various groups of the church o ;oafut{.
edpate dn a ghowth effornt. Aftern discussdin ‘and prayen éach ghoup
would establish its {aith-growth goals. The accumulated goal’/s wou,@d
nepresent the overall chwrch- growth goaﬂ/s fon that period. Recognition,
cygcoumge,mcnt and. p)‘wgnem eports would be an /cmpofz/tan/t part of the
efbont

Ay the weehs progness, people would be working iowmd zthe accom-
plishing of Zhe goatls because Zhe goals are theird . They Town” them
because they had a parnt in their estublishment. The church ghows, the
people are happy as they see thein hesults,” and the paston feels God
has called him Zo many years of. iich hw‘wut and service.

On the subject of goals and how members of the church need to "puy” into
them and come to "own" them, I enjoyed the description given in a lecture last
‘February as to how Robert Schuller “sold™ his "Crystal Cathedral” project. to
the members of his Garden Grove Community Church in Orange County, California.
For several months Schuller stlrred up the interest and cluriosity of his people
by repeatedly announcing ”T E. is coming!" More and more mewbers began asking:
"What's this T.E. that Rev. Schuller is talking and writing about?” When the
curiosity-point was just right, Schuller rented the Anaheim Convention Center
for a congregational dinner, including top-notch professional entertainment.
Finally the magic moment arrlved Schuller mounted the podium and dramatically
cried out "T.E. is here! TERRA EXCAVARE! (Latln for "break ground!") At each
member's table was a tlny golden spade, Schuller dlrected his people to unscrew
the handle of their spades and the ball point pens that appeared were then’ used
to write out pledges that made it possible for Schuller's $1k million dollar
glass edifice to become a reallty and to. rival Dlsneyland Unlversal St udio tours,
Knotts Berry Farm, and the Queen Mary in Long Beach as a must-see tourlst attrac—
tion. I guess it's my ultra—conservatlve staid Lutheran background that makes me
feel uneasy and suspicious of such gimmicks as Schuller s "T.E." campalgn - To me
it smacks of psychological manipulation and Hollywood hype. But it can't be de-
nied that Schuller's communication schemes are successful. There s no questlon
that thousands of people have "bought" Schuller's dream and see themselves as
"co-owners" of his grandiose Crystal Cathedral. ‘

Accordingly, on a much more modest scale - Schuller would surely scold me
for my lack of possibility thlnklng - I am experlmentlng with a T.E. type app~
roach, which I call N°0. For several months I've been putting little 1ntercst—
grabbers in our weekly church bulletin, such as "VEO will be here before the
snow flies.” Interest Bas been building and on September l6 ‘1979, I plan to
reveal the meaning of N°0 in our regular Sunday services. In our’ 50th anniver-
sary year Woodlawn decided to purchase and install a small Verlinden pilpe organ
at a cost of $22,500 to replace our 30 year old electronlc Hammond. This pro--
ject was to be over and above our regular anmual budget of wl;;,E /. Since we
fell short of our $150,000 budget in 1978, our goal of paying for the organ in

29 ; - " S Ce
9 Donald A. McGavran and Win Arn, How To Grow A Church, (Glendale,
California: Regal Books, G/L Publications, 1973) p. 157.
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our )Oth anniversary year seemed doubtful, if not out” of the' questlon As we
near the half-way point of the year wé are near the halfmway polnt in paying
for the organ, but we started with about $3 000 already in a new organ fund. At
any rate, I'm reasonably ‘certain. that by Septembor 16 our New Organ fund will
need a push. On that Sunday all cur singing will be a cappella3 NO ORGAN will
be used in order to remind our members how 1mportant a part the organ plays in
our worshlp and to stimulate interest in our- NEW ORGAN., Get it? - N 0. BSpecial
pledge cards will probably be handed out to all our families to make a final
push to have the organ fully paid for by the close of 1979. We hope this NEO
campaign or Schuller-inspired communication device or gimmick, if you want to
call it that, will enable all our people to ”buy 1nto this special fund~raising
effort and nake them feel that ‘they are "co-owners” of our new organ, as they
really are, ‘with the understanding, of course, that we are God's workmanship and
that our new organ, like every other good thing in our lives as Christians, 1s
both a gift from Him and given by us back to Him from the wealth He has loaned
to us to His;praise and glory'!

Wlthout question; goalmsottlng must play a more promlnent role at Wood-
lawn in the future if we are to. enjoy good church’ growth. And those goals must
not be imposed from above by the pastor or an oligarchy (rule by a few leaders),
but must proceed from a broad consensus of a good cross sectlon of the church
membershlp representlng all age groups and organlzatlons i

o C. Diagnostic Clinic

Woodlawn has been Very generous and’ supportlve in connection with their
pastor s interest in contlnulng education and church growth studles. The church
picked up the entire tab for my books and tuition when I spent six 3 week summer
sessions at Wisconsin Lutheran Seminary in Mequorn , Wlscon31n in’ pursult of a-

,Master of Sacred Theology degree They have paid much of the expense connected

_ with my Doctor of Minlstry degree studies at Fuller Seminary. However, as help-

'_,ful and stlmulatlng as it may be for me personally to digest the material in the
" seminars and courses, Woodlawn will move ahead and enjoy church growth only if

- I succeed in passing along the gist of the insights and lessons I've learned at

”Fuller to Woodlawn's leaders and the majority of our members. I intend to do
this in several ways. This paper, as I've already mentioned, will be duplicated
and ‘distributed to every family. It should show the members of Woodlawn how
their pastor has been spending much of his spare time in the past several years.

I also plan to utilize some of the materialS‘developed and produced by
the department of Church Growth of the Fuller Evangelistic Association to con-
duct a church growth diagnostic clinic with about 20 of Woodlawn's key offlcers,
the members of our Church Counc1l and our Stewardship Committee. In an early
May meeting we gave each leader & "Worker Analysis™ report to fill out to help
them detect the weakness I see in Woodlawn's work force, namely, not nearly
enough Class II workers. I could describe that weakness to them, but it surely
will sink in more emphatically as they work through that dlagnostlc tool to see
for themselves the imbalance in Woodlawn s work force

In the meantime I intend to delve more deeply into church growth studies.
Next month, from June 4-8, I am scheduled to participate in a Church Growth In-
stitute, coordinated by Dr. Waldo J. Werning and conducted at Concordia Theolo~
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logical Seminary, a Lutheran Church~Misgouri Synod school at Fort Wayne, Indiana..
In August of 1981, God willing, I hope to go through the Church Growth II Semi~-
nar and Course with the intention of sharing the lessons I learn not only for

the benefit and 5rcater growth of Woodlawn but also of our church body, the
Wisconsin Synod, through ny position as co-chairman of our synod's Commission

on FEvangelism. This is an extremely busy and exciting time in my life and I
consider it a high privilege to learn as much as I can about the Church Growth
School of Thought and then to share what I've learned both w1th1n Woodlawn and
throughout the Wlscon51n,Evangellcal Lutheran Synod.

D. World Chrlstldns (WELS and Woodlawn)

Waldo Werning, just mentloned above, on the basis of Acts 1:8 describes
what he calls "World Chrlstlans" as follows:

: ,A,ax‘/s 1:8 p/wpozseé the Wonld Ch/wu‘,can uiewﬂmt adopts church growth
comcep& o M-0, M-1, M-2, and M-3 misaion activity. Jerusalem L8 M-0 and
M-T1.  M-0 45 m)‘e/maii gnowth (bioLogical and spiritual). M-1 44 the miss-

- Aon in ouwr meedca,to commuity to friends and neighbors of our culfure (ex-
- pansion or growth in numberss extension or formation o4 new congregations).
Judea and Samaria are M-2, bridging to new cubiunes around us. 'Even Zo
the remoZest parts -of «Ch&, eanth’ is M-3, bridging to new Language, hacial,
on ethnic groups by Aendtng missdonarics to distant areas. The Locak con-

- ghegation 48 to be geared Ain such a way that alf memberns are Lnvolved,
Xhough - thedn prayerns, witness, and gifts in M-0, M- ; M-2 and M-3, This
AinvoLvement eﬁﬁamvo@J,,mah@ them Workd Chjwsaa;mn 0

Surely it is our intention with the implementation of sound church growth
principles and procedures to make more and more members of Woodlawn conscious of
the joyous privilege that is theirs - to be World Christians, deeply involved in
witnessing and mission work both  through personal. contacts and by means of pray-
er and financial support. : . :

E. The Seven C's

Near the end of section III, part D of this paper we promised to disclose
our plan to "warm up" Woodlawn, to increase the friendship and fellowship factor
in our church. Although it is probably not the full answer, we believe that the
Seven~C's ‘system of lay ministry adopted by the voters of Woodlawn in March 1979,
will be very helpful in this area of our church life. Sometimes it's hard to
trace back where ideas came from, especially when one reads many books on one
subject like church growth. :However, I think our Seven-Cs idea may. have come.
from Michael Tucker's use of elders. .Tucker states:

Ourn eldens have no policy-making authornity or hesponsibility., They
- sdmply ministen to people. Each: eldern has twelve to fouwrndteen family
wilts under his care. He 44 nmpomibﬂa to ministen to these peop(’_e.,
He calls them regulanly and shanres pAayeR reques s with them and asks
for thein hequest. He i available for counsed and advice. His group

30 Waldo dJ. Werning; Vision and Strétegy for Church Growth, (Chicago:
Moody Press, 1977), p. 23.
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C0f families meets only a few times per year as a ghoup. ot

Our Seven-Cs Servants will function in ways similar to Tucker's elders.
The seven Cs stand for Communities of Christian Concern - A Congregational
Communication and Contact Corps. Instead of twelve or fourteen families we
want to make our Seven-Cs Servants responsible for no more than eight to ten
families. To cover the congregation we'll need about 25 servants, of whom we
already have 1k. The system shows promise of injecting more personal warmth
within Woodlawn and improving communication. A preliminary and still tentative
job description for our Seven Cs Servants can be found in the Appendix.

F. School and Staff

There are some church growth experts who seem to take a dim view and a
negative attitude toward Christian day school education because they contend
that it can sap the strength and resources of a church to the extent that it
turns inward and pushes evangelistic outreach to the unchurched to a very low
priority position. Surely there is that danger, both at Woodlawn and throughout
our Wisconsin Synod which has a growing network of parochial- schools on the ele-
mentary and high school level. The leaders of the WELS for some time. have been
concerned about maintaining what they call "Kingdom balance,'" so that one area
of the Lord's Kingdom work does not grow and prosper to the detriment of another
area. It would be foolish, for example, to build and staff impressive parochial
schools and simultaneously to permit one's missions and evangelism programs to
go into hibernation, because before long there would be neither enough pupils
nor sufficient financial resources to keep the schools in operation. - The solu-
tion, as in so many aspects of church life, is not an either-or, but rather the
answer 1s to found w1th a balanced both-and.

In Woodlawn's case, not for a second would I suggest that ‘we cut bahk on
our Christian day school operation or even consider eliminating it in.favor of
evangelism outreach. TFor fifty years our parochial school has been one of Wood-
lawn's greatest strengths and a source of abundant blessings. What I am sugges-
ting is that we expend more money and manpower to reach the unchurched people in
our community to bring them and their children in contact with the priceless
Gospel of Christ both in our church worship and 1n the dally Bible instruction
offered in our Woodlawn Lutheran School. :

My church growth studies have firmed up my conviction that Woodlawn
should have at least one full-time staff person devoting all his time and atten-
tion to outreach, organizing and training a solid nucleus of Class IT volunteer
lay workers at Woodlawn for personal w1tnessing to the unchurched and following
up prospects who visit our services or who are uncovered by continuous canvass-
ing of our community and leaflet distributions in our area. A sample of a leaf-
let we distributed in May 1979 can be found in our Appendix packet. The lea-
ders of Woodlawn seem to agree with my belief that such a staff person for evan-
gelism is needed and it is likely that a move in this direction will come when
our 1980 budget is. drawn up with at least a part-time evangeLlsm worker included.

3; Tucker, The Church That Dared To Change, p. 17
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G. Evangellsm

I have found personal evangellsmfwork to be the most difficult aspect of
church life. Many laypeople feel inadequate and unprepared to witness; they are
filled with fears: fear of the unknown, fear of being branded a fanatic, fear of
being classified with the Mormons and Jehovah's Witnesses, fear of making fools
of themselves.  And once a program of lay: evangelism is established, such as
Woodlawn was able to do several years ago, it is difficult torsustain the effort
in spite of the gratifying experience Christian witnesses have when they share
their faith and talk about their Savior. But in spite of the difficulties, I
am convinced that, except perhaps for maintaining purity of doctrine and remain-
ing true to the inspired, inerrant Holy Scriptures, this is the greatest chall-
enge confronting our local Woodlawn church and our larger church body, the WELS
today ,the challenge of training and equipping our laity for personal witnessing
and sharlng the Gospel with the mllllons of unchurched Americans who live and
work and p]ay all around us .

In their Ten Steps for Church Growth McGavran and Arn had the follow1ng
to say about evangellum ~

Scriptune teaches wo kinds 0 euang@&usrm The it is attrac-~
tion. The quality of believens® Lives is such that people are drawn
to the church. Many times movements to Chnist develop because non-
Christians see the attractive quality of Life 4in believers. . As nespon-
sible membens of the church radiate the joy of Christ and exhx,bbt the
Mu,ut 05 the Spindz, peo ple are cmac@d

The Aecond kind of euangewm A4 pnocfammon, The Son o man
came. to Acek and fo save; the Aeventy were sent forth to tell; the - -
Apositle Paul proclaimed the Gis pa@ Proclamation is an Amportant type
of BibLical evangelism. o ' ‘

A caution must be voiced in hegand *o evangelism by atiraction.
Some chunches are so f(rlendly, warm, and Loving that people are attrac-
ted to them nathen than to Chiist., Chuistians have thein theasures An
earnthen vessels.  Chraist is our theasure; we are clay pots. We procfaim
not ourselves but Chuist. No matien how good we are, we are ALULL ear-
 then vessels. e should be proclaiming the theaswie in the earnthen
vessels, that 4p, Chnist in us, the hope of glony.

Rememben foo that whife ‘unintentional evangelism' (what evangel-
ism by attraction essentially i8) {8 good, it {8 Limited. The only
people we touch are those few with whom we are in close contuct, We
cannot be nu»gomabﬁe membesrs of the Body wiless we practice 'inten-
tional euang@(’,u:m Oun pwipose must be Zo win those who are €iving
without the trheasure. ! :

In another book which they co-authored and from which we've already quo-
ted, How To Grow a Church, McGavran and Arn offer some practical suggestions as
to how ministers should promote and practice evangelism in their congregations:

32 ponald A. McGavran and Winfield C. Arn, Ten Steps for Church Growth,
(San Francisco: Harper & Row, Publishers, 1977), p. 55.
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MeGavran: The minister in our chuwrches must not do the evangelism
by himseld. His duty is nather io thain other Christians to do it. The
Cmindsten by himsedd can do a rather small amount.  He should not count
on preachdng such good semons that he will pull in non-Christians to
hean him. That isn't happening today and doesn't seem Likely to happen.
The minister must think about his sermon-as perfecting those who are
already Christians. He should become one who thains Chiistians %o do
evangelism. 1 he does not know how to win men and women, he should
Learn, The ménisten's finst tash 4s to grow sRALLJuL in personal
evangelism, then take his people one by one, and Let them Learn by
doing. The minister teaches evangelism on . calls someone Ain who can
teach it. My conviction 45 that somechow the mindstny must Lead the
Raity Ain evangelizing. - L -

Az T had an exciting convemsation a few days ago with a minister
who had discovered how he can Lead his Laymen into evangeldism. In the
past he had taught many courdes Ain evangelism, but the people never evan-
gelized, How he 4s using a heproduction method where he fakes two Lay-.
men with him fon a home visit. Aften these Laymen are thained, they
thain othen Laymen, The mindstern L4 Inainin% others, not by telling
them how, but by actually showing them how.33 o :

At Woodlawn we have tried with.modest success to train and equip some of
our . laypeople for witnessing. Much more needs- to be done-in:this direction.
Until just a few years ago I had not clearly understood that part of my pastoral
responsibility. And since I received my seminary training under a much more
paternalistic pastoral system, I find it difficult in my mid-forties to take
precious time to train.our laypeople for ministry. and evangelism instead of do-
ing it for them. . Or most often, .certain things simply are not done at all.

With our new Board of Evangelism we hope to give this aspect of church work the
high priority it deserves.

' H. Possibility Thinkihé-i

“Although I vehemently disagree with the fabled Robért Schuller of Crystal
Cathedral fame in a number of key points, such as holding a solid,uncompromising
Scriptural doctrinal position and the gquestion of steering clear Oficontroversy
in the pulpit, something I. cannot do in good conscience when a text from God's
Word calls for an uncompromising condemnation of specific sins, such as homo~
sexuality and wholesale abortion on demand, still Schuller has some valuable
lessons to teach me and other members of Woodlawn about the deadening effect of
negativism and what he calls "impossibility thinking." Especially when budget
deficits become commonplace we are tempted to retrench, to shy away from any-
thing new, to have the knee jerk reaction - ‘'we can't afford it; we're not meet-
ing our current budget!™, whenever any innovations are suggested. .Indeed church
growth surely will not take place at Woodlawn if our leaders would fit Schuller's
= following description of imposesibility thinkers: . . , :

;fmpobéibiﬂiiy:IhéﬂhéﬂA are pzopZa who meédéateﬂy and insitinetively

33.Mc Gavran and Arn, How To: Grow A Church, pps. 86, 87..



L3,

heaet to any positive suggestion with a sweeping assontment of heasons
why it can't be done, orn why it is a bad idea, o how someone else trled
At and failed on (and this L4 wsually thein clinching argument)how much
At Wil cost! They are people who suffern from a perilous mental malig-
nancy 1 call the impossibility complex. They are problem imaginatons,

- fallure predictens, thouble uisualizers, obstacke envisionens and ex-
aggerated-cost estimutons ! o ’ ’

Thein attitude produces doubz, stimulates fear and generates a men-
ol obimate of pessimism and fatigue. They are worny cheators, optimism
deffatens, confidence squelchens. The end neAult? Positive Ldeas buwr-
Led, dreams smashed and profecits torpedoed. ‘

The sofution? Somehow, Phrotestantism must expeslience a revival o4
possLbility thinking': The belied that we are co-workens with an Almighty
God who can accomplish anything that would be a great thing for His
cause An this World, ' _

I Woodlawn is to experience Godupleasing and God-powered church growth
it must have an optimistic pastor and hundreds of confident laypeople who firmly
and passionately believe that "with CGod nothing shall be impossible” (Luke 1:37)
and who joyously exclaim with St. Paul: "I can do everything through him (Christ,
who gives me strength" (Phil. L:13-NIV). x

I. Parking

xal? 3 . . : s
2've already mentlousn.a e Alaym's parking predicament several times in

e pgper, It seems like such a routine, unspiritual subject, hardly worth the
attention we'lve devoted to it. However, Schuller, who classifies parking, in-
deed, surplus parking, as his #l criterion for church growth, and Prof. Wagnher
have convinced me that this should be a high priority item. Indeed, there's no
good redson for Woodlawn to have a parking préblem. With ‘almost three acres of
Property we have much- greater potential for Parking than we're presently utiliz-
ing. We can literally double our off-street parking spaces by relocating some
of our playground equipment, by adding a modest amount of blacktop surfacing in
several strategic spots, and by painting in directional lines and arrows to

make maximum use of the available parking area. In the past, without lines, the
available space was obviously underused. All this would cost several thousand
dollars, but I will be recommending that it be put in our 1980 budget along with
a generous amount of money allocated for snow removal so ‘that our larger parking
area will give maximum service even in the snow-clogged winter months. If this

is done we should have, along with our on street parking, surplus parking space
on most Sundays. : Lo

J. Pastoral Leadership

- A study like the one we're carrying on for this paper causes a pastor to
do considerable soul~searching and self-analysis. It has helped me recognize
some of my God-given strengths and gifts, but it also exposes numerous areas
where my ministry at Woodlawn has been weak and faltering. That's why I can

3J'Robert H. Schuller, Your Church Has Real Possibilities, (Glendale,
California: Regal Books Division, G/L. Publications, 197Lk) p. L7.
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readily iaentify with the confession‘of a, Rev. Aaron Jaeger of I1llinois who was
interviewed by Bernard and Marjorie Palmer for their book, How Churches Grow.
“Jaeger stated: :

'T hnew T was weak in the area of administration’ he said, 's0 1 began 1o
study secubar books on management. 1 Lewwed how Lo select people for certoin
nesponsibilities and how to delegate authority. T used to be one of those
guys who had Zo nun everything. 1 inded Zo make 2very decisdion fonr every
group in the church. And 1 had my share of probLems because of Lt. Now

Cwe've got more hamwmony than T've even had in a church 1've served, and thingd
ane going foward better than ever. There may noi be any connection between
the fwo, but I'm convinced. there 4s.' ‘

~In short, Jaegen Learned o be a feader. Any pastor who Lacks such
SRELLs can do the same. T4 you would have an exploding chwrch, AL 48 Ain-
perative that you become a Leaden. ' ‘

Jaeger's confession is one I also must make. I too am weak in administra-
tion and the delegating of authority. I too used to define pastoral leadership as
my trying to run everything. This not only was hard and texing on me and my fam-
ily, but it also robbed Woodlawn's laity of ministry opportunities. I have come

. to recognize that many things that I've spent large amounts of time and effort on
at Woodlawn can be done as well, and sometimes even better, by capable, consecra-
ted Christian laypeople who are eager to serve their Savior. A case in point is
Woodlawn's recent leaflet distribution in our surrounding area. I spent very
1ittle time on that effort. It was turned over to our Stewardship Committee and
their capable chairman, Lionel Ames, who took it from there and did an excellent
job with only minimal input and direction from me. Mr. Ames, incidentally, 1is
responsible for drawing up the membership and attendance graphs that appear in the
Appendix of this paper. '

, - On this subject of pastoral leadership Dan Baumann adds‘an,appropriate note
of caution. When you read book after book about so-called "super'!. pastors who
have managed to build up churches with thousands of members by means of a dynamic
personality, a. powerful preaching style, superior teaching ability, well-oiled.
organizational structure, or other spectacular tools or skills, there is a strong
temptation to ape these masters, to make yourself over in their image. Thus
Baumann's warning is very fitting: ' '

One of Life's greatest tempiations £s to emulate success ful people.
In pant, this is §ine. 1% may cause you to sinefch. 1f, howeven, it chre-
ates a pathological dissaiisgaction with yowwelf, then AL Ls un forntunate.
God's will fon you &6 ALLLL Zo be you! However, be the best you possdble;
that is what falthfulness L8 all about.

The goak in church Life 44 nok to pavwi Falwell's superaggressive Led-
dership.  Kennedy's supenb nedghborhood evangelism, Swindoll's feaching siyle,
Getz's balfance befween instruction dnd fellowship, Schullen's possdollity
thinking, Stedman's 'body-Life’ service, Cosby's penetration of the commun-
Aty on MacUittie's Awofold commitment. Rathen, AL+ is fto Leaw what you can
from cach. Let the overarching principles take noot in yourn soul. Maybe
God will provide a vésdon, consistent with your personaliiy,. that gou can

3 Bernard and Marjorie Palﬁer9 How Churches Grow, (Minneapolis: Bethény
Fellowship, Inc., 1976), p. 166.
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implement. A superficial transporiting of programs grom someone else's chuwich
1o yours {6 a hazardous practice which cowrts disastern fon people and pasion
abike. Tdeas must soak through your personality and be thoroughly digested
beforne they can be shanred.

Some things are noi fon you. Do not feel guilty about that. Thank God.
for men and chunches dissimifan from where you are; then move onto do the work
Cid has uniquely equipped you to perfom.3

That comment by Baumann was very helpful to me. It made me realize that
Reuel Schulz is Reuel Schulz and that I should not try to be someone I'm not. I'm
no Billy Graham, Stuart Briscoe (whose booming Elmbrook Community Church. has burst
forth in spectacular style in the past decade in our area) or Robert Schuller. God
has surely given me some good gifts and I'11 have plenty to do developing and using
those gifts without trying to remake myself into a poor Wisconsin Synod version of
Billy Graham or anyone else. '

K. Luther's View of the Ministry

As a Lutheran pastor I believe the best way to bring this paper to a fitting
close would be to draw some words of wisdom from the great Reformer, Dr. Martin
Luther, which he in turn derived from his diligent, painstaking study of the Holy
Scriptures. Luther obviously knew nothing about the homogeneous unit principle,
sociological strangulation, koinonitis, the need for surplus parking - unless there
was a traffic jam of donkey carts outside the church at Wittenberg - or other late
20th century church growth principles and procedures discovered and developed by
men like McGavran and Wagner, but Luther lived in and with the Word so his comments
on the subject of the pastoral ministry remain right-up-to-date as timeless truth
also for modern American ministers like myself who want to do everything possible
to facilitate growth in the church. :

For example, Luther has these words of warning for ministers who may get the
big head if church growth occurs in their churches, as if their genius brought it
about: :

The Gospel is not delivered unto ud that we should thereby seel oun own
praise and glony and that people should praise us who are its ministens, but
that the benefit and honon of Chrnist may be glonified and the Father be praised
Ain the mency He nendens us im Christ, His Son, whom He has delivered forn us all
and in -whom He has given us all things. Thendfore the Gosped is a doctrine An
which we should by no means seek our own glory. The Gospel places heavenly and
eternal things befone us, things which are not ouwr own, which we have neithen
made non merited. . . . Therefone he who sechs his own glony in the Gospel
speaks 04 himseld, but he who Apeaks of himself L5 a Lian, and there L8 un-
nighteousmness in him. On the othern hand, he who seehs the glony of Him who
sent him &5 thue and there £8 no uniighteousness Lin him (John 7:18). . . .

From these comsiderations we are able to undenstand that God, in His special
ghace, places the crwss and various afflictions on the teachers of the Gospel
fon thein own benefit and fon the bene it of the people. 1In no other way could
He suppress and knock down the beast called vainglony.3T

36Dan Baumann, All Originality Makes a Dull Church,(Santa Ana, California:
Vision House Publishers, 1976) pps. 120,121,

3TEwald M. Plass, compiler, What Luther Says, (St. Louis: Concordia Publish-
ing House, 1959) 3 volume anthology. This quotation from Vol. II, #2046, pps. 937,
938,
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- Indeed, Luther held a.high view of the ministry. ' In 1530 he addressed him-
self to some parents, praising the work of a minister, because he wanted those par-
ents to prepare their sons' for that high office. ' Luther said: R

. . . Figure it out fon yourself. Whatever beneddt a good ministry and

pas toaal care produce, your son, who faithfully admindsiens this oféice

centainly also produces. Daily many Aouls are Lnsitructed, converted,

and bapitized by him; Fhey awrie brought to Chaist, are saved and redeemed from

sdn, death, hell, and the devil; and through Him they come to eternal -

righteousness, to eternal Life, and fo heaven. ’ e
Luther once penned the following prayer that can be found on the walls of

hundreds, even thousands, o6f Lutheran vestries and has set the tone for the min-

istry of many Lutheran pastors:

Lond God, Thou hast placed me in Thy church as a bishop and pastor.
Thou seest how unfit I am o administer this great and difficult ofpice.
Had T hithento beew without help from Thee, 1 would have ruined everything
Long ago. Therefore 1 call on Thee. 1 gladly offer my mouth and heart o
Thy service. 1 would teach the people and 1 myselq would comtinue Lo Learn.
To this end T shall meditate diligently on Thy Word. Use me, dear Lond, as
Thy instrument. Only do not fonsake me; fon 44 T werne To continue along, 1
would quickly ruin everything. Amen.39 C '

- I also am very conscious that if I tried to continue alone, even with a 1i-
brary full of church growth books and a facile command of church. growth principles, -
T too would quickly ruin everything. I recognize that there’'s so much more for me
to learn from God's Word. And that the real author and producer of God-pleasing -
church growth is the Holy Spirit as He works through the Word which the members of
Woodlawvn and I are privileged to share with others. ,

CONCLUSION

In this paper we have determined that Woodlawn Evangelical Lutheran Church-
School, a congregation connected with the Wisconsin Evangelical Lutheran Synod, in
its fiftieth year is enjoying reasonably good health! The West Allis community in
which Woodlawn is located has some serious problems as a close-in, immediate near
neighbor suburb of the City of Milwaukee. Its population is aging, with a dispro=-
portionate percentage of its people in the retired category and a closely-related
serious shortage of affordable housing for young couples.

Nevertheless, the prognosis for Woodlawn is anything but gloomy. Woodlawn
has many Cod-given strengths. Its people place a high value on' Christian education
for their children by means of our parochial‘school. Sound, ultra-~conservative,
Scripturally-faithful doctrinal standards dominate the preaching from the pulpit
and the classroom teaching as well. The people are very loyal to the doctrinal
position espoused by Woodlawn and the Synod of which it is a member. ’

Even ﬁithout much émphasiS‘Qn evangelistic outreach-in'its first five decade&
Woodlawn has been blessed by the Lord with significant numerical growth that has
put it in the top 5% of American churches. It is by no means a "superchurch”, but

381pid., #2941, p. 936

391bid., #2903, p. 926
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it has a solid nucleus of leaders and members to work with,not merely to fight off
decline, but to aggressively move ahead to win more and more unchurched people for
Christ from our immediate community and from the adjoining metropolitan area as well.

If we at Woodlawn have and maintain the fervent desire to grow, as we surely
should, not for personal glory or self-aggrandizement, but for the sake of blood-
bought souls who may be won for citizenship in Christ's Kingdom through our church
and school, then Woodlawn should be enjoying even better health and God-directed
success when our T5th or Centennial anniversary arrive A.D. 2004k and 2029, respec-
tively. But it will take the application of tested and proven church growth prin-
ciples and procedures and the placing of evangelism outreach in a much higher posi-
tion of priority by both pastor and people. May the Lord motivate and enable all
present and future members of Woodlawn to follow the prescriptions and abide by the
regimen we've recommended in this paper as they have been drawn from Scripturally-
faithful church growth studies and instructors!

SOLT DEQ GLORIA!



APPENDIX

Wisconsin's church and synagog membership
dropped 1% % in 1978, the Wisconsin Confers
ence of Churches has reported.

However, the ratic of church members o
Wisconsin’s population remains ahove the na-
tional average.

The total of all churchgoers in 1978 was

3,146,177. For 1977, it was 3,151,146. The 1578

total represented 67.62% of the state popula-

tion. The national average is about 66%.

None of the denominational fluctuation per-
centages was spectacular except the Southern

Baptist Churches, whose 6,319 members repre- ,

sent a rise of 28% from the 1977 figure. South-

-ern Baptists are the largest non-Catholic group

in the nation.

Roman Catholicism continued to claim the
most adherents in the state, 1,549,120, or
49,249, of the church membership and 33.30%
of the Wisconsin population. The four Wiscon-
sin dioceses and the Milwaukee Archdiocese
gained 8% over the 1977 figure.

Lutherans make up 30.36% of the state’s reli-
gious population and 20.53% of the total state

population. The Lutheran 1otal was 935,161 for
10 denominations, a gain of two-tenths of 1%.
Of these the American Lutheran Church is
the largest, with 350,273; the Lutheran Church
— Missouri Synod is secord, with 249,156; the
Wisconsin Evangelical Lutheran Synod is third.
with 221,177, and the Lutheran Church in

America is fourth with 118,300. The rest of the -

Lutheran membership is divided among seven
smaller bodies, the newest of which is the Asso-

ciation of Evangelical Lutheran Churches, an

offshoot of the Missouri Synod.

The third largest denomination in the state is
the United Methodist, with 164,616 members, 2
drop of 7% from the 1977 total. They represent
5.23%, of religious population and 3.54% of the
state pepulation. , .

The fourth largest is United Church of Christ,
with 102,106 men, women and children, repre-
senting 3.25% of the religions population and
2.18%, of the total population. }

The others, in order, are Presbyterians,
48,241; Episcopalians, 30,530; Wisconsin Gener-
al Baptist Convention, 31,500; Assemblies of
God, 19,941; American Baptists, 18,133, angd
Congregationalists, 10,239,

MILWAUKEE SENTINEL

“The total of ihe Baptist “family.” inciuding
10 bodies, is 73,767.
Wisconsin's estimated Jewish population is

30,000, or .97% of the religious population and

869, of the siate fotal.

The smallest body is Brethren in Christ, with
one pastdr, one congregation and 15 members

" in the state.

In the “miscellaneous” column — churches
niot affiliated with a denomination — are 230

_congregations with 68,600 members.

Though the Roman Catholics have the largest
population, the Lutheran bodies have the high-
est number of churches in the state. The 10-
Lutheran denominations have 1,584 congrega-
tions, served by 1,853 pastors.

Roman (atholicism, however, has the largest
number of clergy — 2,374, Of these, 1,560
priests serve 1,004 parishes. The statistical ta-
ble does not include bodies like the Unification
Church (Moonies), Children of God, Church of
Scientology, Transcendentai Meditation, Ecken-
kar, Divine Light and Hare Krishna, which have
sprung up in recent years. .



Vest Allis
-Will Close .
3 Scbools

West Allis — The 'West
g Allis—West Milwaukee School .

Board voted Moniday to close. |

© ‘three elementary schools at .
: the end of this year. . :

“ pupils from- the. ‘three 7

.~ schools — La Follette, 720 S.
' 92nd St McKinley,, 1020 S.
‘. 72nd St., and Parkway, 2930

S. Root. Rwer Pkwy. ~ will
¢ pe transferred to: schools

~ “closest to their homes under =~ .
- ~the plan approved by the

, The savmg should be about
$313 000 a year, according to
Dale " Aleckson, director of -

. business services for-the dis- -
trict. He added that the dis-

. trict also- would save $83,000 -

.-iroma bond fund established -

" to repair McKinley School.

-+ Only three teachers would
. lose their jobs as a result of
+ the tlosing, officials said. The

other teachers will be transe” “ °

wioferred to the elementary
* schools accepting the pupils
: from the closed schools,

: Parents of pupils from
. McKinley and Parkway
School had lobbied intensive-

. ly to keep their schools open.
But in the end, many board
members felt: the. district's
continuing enroliment de-
¢lines led them-: to. no other
choice ‘but -to close some
gchools. '

Euroliment in the district
has plumimeted from a peak. -
of more than 14,000 students
in the 1869-°70 school year to. -
the present 10,000, Moreover,
administrators have projected
thie enrollment fo drop to a
tow of 6,932 students by the
1987-788, school year-if cur-
rent birth trends continue.
- The decision. came after
more than two years of
‘studying the issue by board -
members, administrators and -
a citlzen commitiee and a
joint citizen-administrator’
committee ‘led by Supt.: Sam -
Castagna.

m«ﬂ%/é%/ ﬁ%@m&



{ntegration
Plan Again
Defeated

By John Stevens
- of The Journal Staff
West Allls — For the third
time in three years, the West
Allis-West Milwaukee School
Board has rejected a volun-
tary integration plan with the
Mitwaukee Public Schools.
The vote, which was § to
2, with. board members Le-
Roy Herda and Paule Kolff
favoring the plan, came as no
surpiise. :
A year ago the board re-
jected a much weaker plan,

which essentially would have

involved changing the name

of a' vocational program in

health careers that the dis-
trict was already cooperating

on with the Milwaukee Pub-

lic Schools. .

The vote turning down

that less comprehensive plan
was 6 {0 4. v

The plan proposed this
year would have allowed a
maximum of 25 minority
pupils. from Milwaukee, in
first through sixth grades, to
enroll in West Allis-West
Milwaukee schools. It would
also have provided that the
same number of West Allis-
West Milwaukee pupils, in
the 10th through 12th grades,

could enroll in Milwaukee

Public Schools.

The plan was entirely vol-
untary; neither Milwaukee
nor West Allis-West Milwau-

- kee pupils would have been
requiréd to participate. _

This year, while there was
some public discussion, espe-

§ -Tu_m to School: page_&‘qol.z
?7_ (,(,QLM: ' .

Lenal
45779

| %st.AHis |
to Consider
Room Tax

West Allis — Faced with
yising costs and rising infla-
tion, it 1s tough for a city fo
make a buck these days or;.
for that matter, even break’
even,

And with voter sentiment
the way it is, any attempt to
substantially ‘raise property
taxes is not exactly looked
upon with a favorable eye,
especially here with citywide
glections only a year away.

So, it was almost inevitable.
that the city would begin to
look for ways to keep the
coffers filled. without empty-
ing the votes from a incum-
bent candidate’s column:

Mayor Jack Barlich thinks

he has found the way: a room

tax.

The idea of the tax isn't
pew. Barlich said that Mil-
waukee, Wauwatosa and
_Glendale have such revenue
raisers. A few months ago
West Milwaukee approved

. theidea. .’ ‘

Barlich introduced the idea
to the council Tuesday. -

In a létter to the:council,
Barlich said that with- 287
rooms in West Allis and a
75%, occupancy rate, the city
could raise about $120,000
annually.

with:-a 50% occupancy
yate, Barlich said, the city
would still raise about-
$50,000 per year. :

Barlich emphasized that
the tax would not be paid by.
the property owners in the
city, and it would help stabi-
lize taxes for the people least
able 1o pay.

The : council apjaroved a.

motion authorizing the city
attorney to draft an ordi-
nance enacting the room tax
for council introduction April

Schools

From Page 1

cially at Plan Council meet-
ings and at some School
Board meetings, considera~
tion. was much more low
keyed than it has been.

A few citizens spoke at the
meeting in favor of the plan,
but most comments came
from opponents.

" The reasons each side gave
were the same as they had
been: Opponents felt the plan
would lead to a metropolitan
school district, waste taxpay-
ers’ money on busing and not
contribute to the goal of con-
serving saving energy.

Proponents said the plan
would lead to increased un-
derstanding between the
races, offer district students a
chance to participate in the
Milwaukee Public Schools’

’77-2:(@%@@(6\&( %«m@(,

4/579
Integration Plan’
Again Defeated

specialty schools and perhaps
even halt formation of a met-
ropolitan district.

Board members, quite vo-
cal in expressing their opin-
jons during the final vetes in
past vears, were unusually
quiet this time.
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COMMUNICANT MEMBERS

COMMUNICANT MEMBERSHIP
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COMPOSITE MEMBERSHIP

COMPOSITE MEMBERSHIP GROWTH
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According to the "'rule of thum

on Page Two, the decadal growth rate

of our church has been



PERCENT OF GROWTH

ANNUAL COMPOSITE GROWTH RATES

v L ! ]
-4_ z
1969 1970 197 19712 1973 1974 197§ 1976 19717 197%
CALCULATE YOUR ANNUAL COMPOSITE GROWTH RATES,
242 - R44 - -2 =~ 244 x100= 0.7
(second (first (difference) (first (annual rate
year) year) year) of growth)
1. Use the above formula with your composite membership for each
year, thus giving you ten sets of figures.
2. Set your vertical percent scale on the left edge of the graph so
that the entire range is included.
3. Mark off at the proper place in each column the percent growth
rate for each year giving you ten vertical growth rate bars. For
clearer visual effect, shade in each bar. i
4. Is your annual growth rate increasing or decreasing? Why?



Would you (every communicant member of Woodlawn) please fill out this brief sur-
vey. It should take only a minute or two.. It will help me in writing a paper
about the make-up of our church. Please return it to the desk-in the front off-
ice. You don't have to sign it. Deadline is March 25. [Thanks!

Pastor Schulz

CONGREGATIONAL SURVEY  2l7 RESPONSES

1. sex: (94) Male  (1kk) female

2. What age group do you fit in? ’(Please check one)

131l years (1) 0.k '02.29 years (30) 12.2 = 60-6h4 yéarq (1) 5.7

15-17 years ~ (14):5.7- . 30-39 years (47) 19.2 65-69 years (15) 6.1

18-19 years (8) 3.2 40-L9 years (35) 14.3  70-79 years (21) 8.6

20-21 yeats @ (10) 4.1 50-59. years (h8) 19.6  80-89 years (2) 0.8 _
. : . 90 - years (0) 245 Total

[US I

What general employment group do you fit in? (Please check one)

ﬁomemaker (64) 25.4

Unskilled labor 1
.8 Other (27) 10.7

(11
Semi-~skilled labor
1)

) White Collar (28
(15) 5.9 Professional (55
8.3

Skilled labor (21 "Retired (31) 12.. 252 Total
4, What isiyour salary pe VearV (Plecse check one) :

Less than $5,000 (50) 2 8 $ 10,00¢ to $15,000 (32) 15.4 More then $20,000

) ) . - : (18) 8.7

$5,000 to $10,000 (22) 10.6 $15,000 to $20,-00 (L46) 22. 2 Retired on Social
: . : Security(30)1k4.5
207 Total
5. What educational level did you achieve? (Circle last year completed)

Elementary Jr.High High 3ch. College Grad. School
Gr. 5 6 1 89 1 11 12 1234 I 2 3 Lk 2k
1 2 1 20 6 9 12 89 16 18 17 32 10 3 3 1 Total’
2 .4 .8 .4 8.32.5 3.7 5.0 37.1 6.7 7.5 71133 k.2 .3 L.3 0.4

6. Approximately how far do you live from the church? (Please check one)
Tess than 1 Mi.(96)39.3 U-6 Mi.(k0)16.4 10-12 Mi.(10)4k.1 20 or more(1)0.
1-3 Mi.(94)38.5 7-9 Mi.(2)0.8 13-19 Mi.(1)0.L Mi. oLl Total

How many people in your immediate family? 1 2 3 L4 5 6 T

8
13 7523 51 47 16 6 b
235 Total % 5.5 31:9 9.8 21.7 20,0 6.8 2.5 1.7

=1

8. Marital status: (Please check one)
Married (186)75.9 Divorced (k) 1.6
Widowed (10) k4.1  Unmarried (U45) 18.L

9, Number of children at home & Ages.
Number of children 1 2 3 4 5 6
o5 4o 37 8 Lk 2
Age Infant 1l yr. 1-1/2 2 3 4 5 6 7 8 9 10 11 12
10 6 5 10 20 12 16 813 9 14 16 6 10
13 1k 15 16 17 18 19 20 21 22 23
17 5 I3 1r 10 1% 8 10 15 5 1 2h0o Total



10.

11.

12.

13.

1lh,

CONGREGATIONAL SURVEY (continued)

What type of residence do you live in? (Please check one)

Single Family dwelling (195) 78.9 Apartment (35) 14.2 Condominium (0)
Mobile home ( ) o 8 Other ( 5) 6. 1 247 Total

How did you come in contact with Woodlawn? N(?iease check one)

I was raised in the church (54) T married a member of the church (18)
Through a friend or neighbor (43).. I heard people talking sbout the church(10)
other (115) 238 Total

How long have you been attending Woodlawn? (Please check one)

Less than 1 year (6) 6.9 2 3 years
1-2 years'(lT) 6. : 3~ year

7) 6.9 L-5 years (34) 13.8
S T
10—20 years (TO) 28,

( 3
(12 ) 4,8 6~10 years (19) 7.7.
3 ‘over 20 years (72) 29.1 24T total

Which of the following do you attend on a regular ba31s (Chéck those that
apply to you) ;

‘" Morning worship (231) Evening Worship (uu) Bible study (25)

What is the major reason you have kept coming to Woodlawn (Please check one)

People are friendly (32) Convenient location (30) It's always been my
' R home church (50)
Meaningful worship services (155) Preaching program (40) other (11)
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- Madison Sets
Snowfall Record

A snowfall of eight-tenths
of an inch Friday gave Madi-
son a uew seasonal snowfall

;. record. )
Friday's snow gave the
capital city a total of 76.1"
“inches for the 197879 win-
ter, breaking the old record
set in 1885-'86 by two- tenths :
of an inch. '
Milwaukee got an unmea-
surable trace of snow Friday
and has a season tofal of 82.9

inches. fifth high_ge__st__.gg
-Tecord. The Milwaukee
' reqord is_109.8 inchc_es set in
1885-'86,

The Wea ther

National Westher Service

Milwaukee — Cfoudy tonight,
-slight chance’ of light rain or snow
late; low in mid-30s. Cloudy Sunday,
chance for rain; high in upper 40s.

Hour 50 617 89101112
Temp. _ {38]38]38]38]39] 42/ 4243

Wisconsin — Cloudy tonight and
Sunday, chance of light rain south,
snow nortly lows tonight in the 305,
highs Sunday in the 40s.

Weather map, Page 10,
(_{ {g_un’wém vg ?
’}’? a_([u.'m&,
f‘-{g 4‘7 ,@?wa’{&qz
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THESIS:
EVANGEL I SM

THE
 MISSION
~OF
-~ THE
| " - ~ CHURCH
ALL OTHER ASPECTS OF CHURCH LIFE AND ACT-
JIVITY SUPPORT THAT TASK AND INTERRELATE
WITH 1T, T

ALL OTHER TASKS AND EFFORTS
IN THE CHURCH ARE

THE MEANS
~ FOR CARRYING OUT THAT TASK

b F§ b ARl T SN

] EDUCATION
PREACHING

THE /" THE \;

_ | WORSHIP |
- | COUNSELING
\CHURCH/ - FELLOWSHIP \ WORLD |

SERVICE



COMMUNITIES OF CHRISTIAN CONCERN

Congregational Communication and Contact Corps

Description of Responsibilities for 7-C Servants

1.

2.

10.

11.

12,

13.

1h.

15.

Serve as a lay minister for a group of 8-10 family units.

Convey Christian concern for the individuals and families under your care.
(Remember birthdays, Baster & Christmas cards, weddings, baptisms.)

Cultivate a spirit of warm community and Christian fellowship in your -
group. ‘

Keep informed by phone, group meetings in homes or at church, or by per-—
sonal home visits concerning the cares and worries as well as the joys and
recreational interests of the familieg in your unit.

In times of sickness and crisis express the love of Christ and your love
and concern by keeping the pastor informed and by contact with the troub-
led and bereaved through mailing greeting (get-well) cards and devotional
pamphlets, and wherever possible personal visitation.

Serve as a channel of communication and clarifier of congregational ac=-

tions and decisions as well as a receiver of critical feedback and com~
plaints.

Assist the stewardship committee in its annual efforts to inform the con--
gregation about the proposed budget and to receive the members' commitments
of thelr God-given time, talents, and financial treasures.

Encourage by word and personal example the participation of éll members of
your unit in weekly worship, frequent reception of Holy Communion, person-
al Bible reading and Bible study sessions offered at Woodlawn.

Check the information boxes (Woodlawn's main method of communication) assi-
gned to the members in your unit every week and see to it that the mater-
ial is picked up by the members, mailed out - at Woodlawn's expense - or
delivered in person.

Attend meetings (bi-monthly or quarterly) of the 25-30 T7-C servants as
scheduled by the Pastor, Principal, and proposed Board of Lay Ministry.

Encourage parents to make good use of Woodlawn's Christian educational ag-
encies: Sunday school, Vacation Bible School, Christian day school, Wis-
consin Lutheran High School, Wiscongin Lutheran College.

Promote regular attendance at Woodlawn's bi-monthly voters' meetings, and
be present in person if at all possible to keep well informed about Wood-
lawn'’s work and to contribute to the decision-making process in the con-
gregation.

Be alert for potential leaders and church officers, pointing them out to
current leaders and urging them to serve as nominees for office.

In case of congregational crisis requiring immediate attention (such as
snow-clogged sidewalks, unexpected financial reverses, vandalized build-
ings, storm damage or fire) contact and convey the required communication
to your units.

Refer difficult cases (maritai breakmups, family conflict, school problems,
sudden death, etc.) which you feel you're unqualified and unprepared to
handle, to the pastor, principal, or congregational president.
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