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The title for this paper is lemgthy. Its contents will alsc be tengthy. The
development of the office of an executive secretary fn our Synod has taken place over
a long perieod of time. In fact, the development is sti1l going en. At present the

yard for Parish Educatfon is seeking a fourth man -for its executive-staff. The po-
sition is described as a Secretary for Publicatiens. Alse, tn 1973 the Commission
on Evangelism expresssd a need for a "full-time Synod Evangelisto.' The matter wes
referred to the ten districts for study, and last summer 2 memorial appeared re-
questing.that "the Lommission on Evangelism be authorized to call a fuli-=time Coor-

dinator of Evangelism,"

i
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This leads te another observation. The Commission on Evengelism is mot asking
for anm executive secretary.. .lts. first request -was for. s ."full-time Synod Evangelisto."
Now the titie has been changed to “Coordinator of Evangelism.' This writer has the
distinct impression that the scopa of this paper was not merely to zero in on those
who carry the title of “executive secretary,” but rether ~that it direct itself to
a1l who Fill fulle-time executive offices. For example, the Conference of Presidents
along with the Stawardship Board has an executive officer who bears the title "Stew=
ardship Counselor.” A strictly personal observation is that this executive position
has probably created more static than any ether. Hence this paper will address it-
self to the executive officers of the Wisconsin Synod and not simply to the executive
secretaries.

It is alse my cenviction that {f one is to. present & truly objective study of
this matter, cne must let the Synod speak for fiself. This does not mean that per-
sonal comments will not be occasionally inter jected. Hewever, as much as is human 1y
possibis, I want _to have the historical portion of this paper free from parsonal
bias. For that reason Synod actioms will be reported in considerable detail. That

accounts for the great length of this study.

t

The paper is divided into three sectlons, the longest of which is the firsto

1. The development of executive officers in the various divisfons and departe
mants of the Synod.
. . il. Yoices of concern invelving the position and role of axecutive secretaries.
IIl. Personal ohservations and evaluations.
t., THE DEVELOPMENT OF EXECUTIVE OFFICGERS
TN THE VARIOUS DIVIONS AND DERPARTMENTS OF THE SYNOD,

‘A, BOARD FOR PARISH EDUCATION

It may come as a surprise to some that the calling of the first executive
officer in the Wisconsin Synod goes back to the year 1919, A committee had been
appointed to meke a thorough study of the entire educational program of the Synod
from the seminary down te the elementary level. This committee esven investigated
the question of whether German or Emglish should be employed as the language in our
schoolse One of.this committee’s recommendations, adepted by the 1919 convention,
stated: ‘'Dass die Synode einen Schulvisitator unter einem schulkommission anstelle,

.als deren Gliedar das Kommittee den H@mmn;&ym@dﬁjprésgs ex officio and die Professor-
en Dir. Schaller and W. Henke! empfighlt.” (That the Synod emgage a school visitor
under a schoo! commission, whose members ars . recommended:by=the president of the
synod ex officio and the professors: Oirector Schaller and Wo Henkel.)

At that time Synod. conventions were held annually. The following year {1920)
he Synod received this report:

- A ) oo e fT //y . .
Die auf der letztjahrigen Versammiung der Synode erwahlte schulkommiss i on
(synodalbericht 1919, S. 109) berief kraft der fhr gegebenen Vol lmacht Herrn Lehrer
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selbe nshm den Beruf an und begana

Ci1. Gieschen von Xenosha zum Schulvissitater. Derseal
seine Qrbnvtgl Eg war- {hm beson-

nach siagehenden Besprechungen mit der Kommission:
ders zur PFfiicht gemacht wordem, bei dem Besuch d@ﬁ Schulen Lun@@hst den Swamd der=
selben nach allen Szizen hin F@gtzusp@kiﬂﬂg auf vo pﬁgndﬁﬂ@ M@ng@ und ?cﬁﬁd@m aufeo
merksam zu machen und mit seinem ?acwma@m15@%9ﬁ(ga% in bruderlichem Geiste uberall

zu dienan, o die %ﬂa@eﬂgrfgrd@rgg dann die Hau 95@ hen an die Kommissien zu berichten,
mit thr die Sachen zu beraten und dem Reswltat ger 255 weiter zu handein.® (At its

fas t year's ymﬂé convention the School Cemmissien; by suthority. we@t@d im Jt
{synodical Proceedings, 1919, p. 109), called T@@@h r Claus Gieschea of Kenosha to

be schoo! visitor. The same accepted the call, and, after thorough discussion with
the commission, he began his work. It was especially impressed upom him, in his

visit ef the schesls, to determine, first of all, their condition from every aspect,
to call asttention te discovered shortcomings and sore spots, and, with his expert
advice, be of service everywhere in a bf@tﬂ@.ﬁy spirit, as reguired by loveg then,

te report the essentials to the Commissiom,.teo.discuss with it these things, and, in
accordance with the result, to continue te act.) (Proceedings, 1920, p. 50)

i\h.@

At the time this position was established the executive-officer was known as
Bechulvigsitator.” Im subgequ@nt years he was referred to as the Superinteadent of
Schools. About a decade later the country experienced -z serlous depression. Econo=

o

mic conditions forced the Syned to tightem.its financisl.-belt. Ome of the -budgetary
- curtaliments resulted in eliminating the office of, Superintendent of Schooslis. The
1929 Proceesdings states

. ""That although we do find definite good results of the work of the Superintem-
dent of Schools, yet im view of the lack of funds we mnevertheless recommend that the
school Committee be asked to take s¢eps to brimng sbout a ressonable. srrangement Ffor
the future employment of the superintendesnt aad that the office of Schosl Visiteor
be then t@mp@farﬂﬁy vaca¢@ﬁ,gad that the School. Committee be asked to continue as
much of the work as sible.” (Proceedings, 1929, p. 40)

.
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Apparently the title “"Superintendent of Schools' had also met with displeasure
in some circles. Im 1933 the Synod was again ready te resume a .program of school
visitation. The School Committee presented the following resolutions

"That the office of the school visitor be refillied according te a new plen
which will be submitted in mimeographed form.

“"To ebviate all previous fears and to allay sll false hopes respsctimg the
office, we recommend: to discard the title of School Superintendent, or VYisitor,
~and change 1t teo.conferm to the true pature of his work, {.e. Executive Secretary of
the School Committee.” (Proceedings, 1933, p. 77, 792)

The reaction of the Synod convention was as followss

YA motion prevailed that the School! Visitation Plan be accepted; the plan to be
put into operation at. once, but the election of an executive secretary be deferred.”
(Proceedings, 1933, p. 8h})

Mo reason was given for deferring the calling of an executive secretary. Im
light of what happened two years later it would seem as if finances may have played
an importent role. OFf significance, however, is the fact that for the first time
the term "exacutive secretary’ was used in official symodical circless

The Wisconsin Synod @o*@@d to fts First Yexecutive sescretary® in 19¥35. In that
year the School Committee r@p@ft@do



"The new plan of school=visitation, adopted by the Syned in 1933, is not only
y full cperation, but has proved very satisfact Th@ plan, hewever, is very
b pihg@ without the exscutive secretary, cal = ther plans: VYouwr committee
- & '“y he nscessity of an exzcutive and urgently reguasts that

eta

“The following . two. reasons,
the Synod with this regquests

iq) par

a) In spite of
expec ted
a small

part of that worke.

efficiently only by a man who can devote his

i) The

committee of the Schosl Committee reguires
large amount of correspondence alone requires
Ehﬂsdeﬁ%
work to which he has been called by hi

for his other work. The.
that he cennot continue

little time
5e] much time

. That the S@ﬁ@@h Commi ttee make
members of the Syned, and that this list
{(Proceedings, 1935, p. 87)

Thisz call was accepted by Mr. F. &
Wiscomsin Synod had its : i

At this point you may slready be tired of reading quotations

proceedings. And pages on end are still
my conviction that if cne wants to study
Wisconsin Symod, it is important to the

such offices ware either authorized,

Mf@ FG} w@
tion passed from this 1ife in 1948, The

5y
ry be granted. (Emphasis in

its best efforts to do as much as possible of the work
of the proposed executive secretary, your
The work expected of the

ts selections from a-list

Feyer i@

@@f@?f@@y

a)

~ular, fnduce your committee to come before

which s
commi teee has besn able to do omly
executive secretary can be done

entire time to this work.

main burden of the work, which rests upom the secretary of the executive

so much of his time that it Teaves him

4

im & certain
(Proceedings,

witheout peg Eime,
conaregation.”

to appoint a man to Fill
that his term of office be

-submitted by
published in the church papers.”

1936, Thus im tmﬂ@ year the

~rafa Brv. LA

frem synodical

to come. Why all the paper work? It is
the history of executive officers in the
n read precisely what the Syned said when

or totally rejected.

Meyer, the first exscutive secretary of the Board for Parish Educa-

A2

Pf@c<@wzmg§ of 1949 not only: report his death

but also indicate how the office he filled was serving the interests of the Synod.

- sy peach us to number our days, that we may apply eur hearts unto wisdoms'
cgalm 90 12, We are moved to join the most amciemt ¢~ *“e Lord's hely.prophets in
:his solemn prayer as we recall that our saimted Executive Semcretary of the Board
of Education was called to his eternz! reward . on:November 22, 1948 . . o In 1936
he accepted the call ts the newly created of fice of Executive Secretarye

synod were in doubt as to whether the new office would
at .thet time bhed.a clesr idea regards
Secretary. Henze Mr. Meyer entered

at that time many in our

prove successful. It appears as thoush ne ope

ng the duties and functions of the Executive
nis office umder adverse conditions o » o

"Today ﬁh@ duties, and the blessings, of the office of Executive
Secretary have us all, and the office itself is now a firmly esta-
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blished fnstitution in our Synod., We should find ocurselves severely handicapped
Lindeed 1. for some reason we were 5wdd@wﬂyﬁﬂmﬂ permanently. detrnv@ﬂ altogether of
our Executive Secretary in the department of Christian education.' (Proceedings,
1949, p. 100, 101)

Iw. 1949 Mr, Emil he call as executive secretary of the Wise
d y

consin Synod Board

In 19 2 Board for Parish Education sought autherization from the Synod for
expansion. I&ts proposal was to eipand the board's duties. Attention was drawn teo
@ “gw@wﬁng,m-' J i

[3
~and. an increasing demand for materials and helps for all agencies
on."" In keeping with the request for:expansion.the need for
a_dit@naﬁ exacutives was also expressed, “one . for the D @@armm®mﬁ>of Full=Time
: tion,. to be.known as the Executivae Secretary of Christisn Day Schools,
@@@ftmgnﬁ,of ParMGan@ and-Adult Education, to be known as the
ary of General Parish Education,"

of parish edy
tWQ
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This proposal.
Symod and also to the General

was  referred to the various conferences anmd conventions of the
3 further study and report.
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this matter and report to the 1957
tad
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convention. Th ons iderable detail proposed duties, functions,
and. personnel d for Parish Ed ien. In 1ts own report the Board for
Parish Edux ﬁﬁ@mug’ f@qu§@hd a.second man For its executive office who weuld
carry the title ant Executive Secretary."”

o

tee which acted upon these items included the following im its

b=

The floor commi!
report to the 1957 convantion,

&)

“"The Board of Education = W Synod shall supervise and be responsible
for the activitis f Al L s stian day schools and high schools, and a
department of part-time and adult d@erfaﬂo

"The B@\f@ or tducation - Wisconsinm Synod shall call an executive secretary
and an. assistant executive secretary fer.the Department of Christian Day Scheols
and High Schools. At the discretion of the Synmed an executive seeretary.and an ase
sistant executive secretary may be x@?F@d for the Department of Part-Time and Adult
Eeucation." (Procesdings, 1957, po 98)

o

The floer committee also presented the following recommendation which was
adopted by the Symod:

"We recominwsad the Board of Education = wissonsin Synod.call an assistant
gxecutive secretary the Department of Christian Day Schools and High Schools.®
{(Procesdings, 1957, p. 98)

S

The paeard. ror rParish Education was pleased with this action. In 1959 it re-

“wur Boal fm@f@ﬁ@@g 1 gfatﬂ ude to the Symod for its 1957 resolution to
_create ice of st L%@@u@uv@ Secretary of the Board of Education and to
the Boas £ zing the release of the necessary fumds to implement
this feg@nu&ﬂ@me auer has accepted the call to this position and

will assume his I, 1989,"

srateds “The B@af@ of Education adopted
of May 18, 1959: 'Be it resolved that the

ﬂt@
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“In view of all these factors, your Board is comnvinced that the only solution
is to ask for more help. It is painfully eware that even with an additional
man, 18 will not be able to produce all of the materials that are so urgently
needed. As In the past, it will continue te enlist committees of QUuﬂﬂﬁv@d
people to do as much of this work as poggibﬂ@@ But agein, pastors, achers, and
professors, who are already often carrying an overload of werk, can n@t give very
much time te writing such material

(‘%
©

"The need for producing such educatiomal materials is cemstant. The work fis
never finished. We need to bear in mind also that, although ecur Symed is Ffar
smaller than meny others, we need the same typs of material as they do. Their
Sunday school and other educational materials are ws@%ﬂﬂy preduced by a larg
staff of full-time writers and editors. We mention this orﬂy to caution agaﬂn st
the expectation that the granting of our request for only ome additional mam at
this time will solve all our problems and meet all eur m@gdms Still mere men

will be nesded inthe.near ﬁutufc if we ere to carry out our Godegiven responsi-
bilities in the field of Christien ecducation.
re€asons the Board @F = Wiscons in Syrned asks the synod
to call snother men " (Their emphasis) (Proceedings,

o Pastor Williem E. Fischer accepted the call

The synoo granted ..is fuq j@s ¢
the Bosrd for Parish Educatiom.

as a third executive officer For

You undoubtedly noticed that the primery duties-ef this third executive
of ficer was to preduce f@ﬂugﬂo@g materials "nd_Paster Fischer khas workad im
this are His Ffirst sssignment was te. assist in producing the mew Sunday ?Ch@@y
course which reguired many years to de@TOpo ‘However, the-need to produce religious
wat@rﬂaﬁg was still not being adequately filled. Im 1971 the Board for Parish
Education addressed the following memoria! to the Symed in @onventﬁ@ng

AREREAS our ceongregations, pastors, .end teachers must d@p@ﬁd upon cur Synod
and {ts Board for Parish Education te produce Christian educational materdals
that ar cceptablesy  and

Witkens the demand for mere courses, books, and teaching materials fof all
educatienal agencies in our congregetioms .is. imcreasings and

WHEREAS the office staff of the Board for Parish Education cannct devote
the time needed for the planning and writing of all the materials needed: and

WHEREAS 1t is difficult for pastors and teachers to get leaves of absence
to do. . this work: and e s

WHEREAS the committee that was appointed by the Executive Committee of the
BPE to %tugy the educational publication needs in our Symod and the work-leoad of
the staff in the office of the Board for Parish Ed@@@tﬂ@@ is of the opinien that
Full=time help is needed to assist with the pfod@btnum of @hrﬂg&ﬂ@n education
mat~ri.1:: tharafore be it L

kesolved, a) That the Synod @u%horﬂa@ ﬁh@ 8@3?@ fow Parﬁgh Education to
call an assistant to help with the planning and producing of Christian educa-
tional materials, and be it finally

Resolved, b) That the assistant called werk under the 5&p@rvﬁ§ﬁ@ﬁ of the
Executive Saff@tarngamd in cooperation with the Secretary of Part-Time Agencies
and the Secretary of Schoolso” (Book of Reports end Memorials, 1971, p. 50)
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the Synod is not an executive secretsry.
tive officer, a full=-time called executive
utive, one whe exercises stronger comtrol
of the Synoed tham any other single indie

For the the Wisconsin Syned did not have
T=t DY &3 & man functiening asctively in
th ari minist ; f@ﬂ@EﬂVFJy small church b@c”g
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s HONS @ this resolution a committee was
of & fuﬂﬂannML pmmgT@am%@ Appein to.the committe

rd Mu
giwven
smt b e
the cha

.
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work in Christ's Church - making JDhW?@' s teaching observe @HH things, re-
proving, rebuking, exhorting. It W@de t@@d to distort such a man's perspective
of the Church's primary function, cwmp%ﬂﬂ'mq him to concentrate almost entirely on
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@h@ @h@r
and to les

the Presi

- .
functi
LS ,‘,ﬂ s,

tend to b
t @h@@gag t@ the of

Synod's present freedom to elect
(Proceedings, 1959, p. 24)

“3?tﬁﬁmgh the time may well
hmeat of a full=-time Pre-
at such @ situation does

vigorous dissent from various
snce sddressed a memerial
a fulle=time presidents

M. We i that the t of fi would mot remove the President from
the primary work of a pastor. As a Chr: uld still be his prime duty to
apply Word of God in msking discipl to observe all thimngs,
reprovis ing, and @xh@rtf@g his f s in particular and his

i

feillow

=

£ @. ntration or centralization of
powWer is now., His duties would remsin the
Sames i1 h Feicient time to carry out the
work of the same time being the-paster-of a con=
gregation. @fﬁ@y is alway: t to the Word of Ged, and
B icies 5] SMbj@@m te the spprov if his office remains
£ 5%@wﬂﬂ - s
sfdency we o lessen the Synod's
ﬁg_eh@ﬁggg office 1s a full=time
ic The. to re-election every
1959,
possible gre , from the Qowmﬁtt@ of Cone
tuy It listed s 5l &8 as in favoring a full-time presi-
t@ S were later used verbatim by the 1959 convention Floer come
mitte dealing is matter. They weres
). Tha Constitution of the /mwd reguires that {ts President promote the
welfare of the Synod in every sctiono

2, The President
synod and reduired to
: ED.Q\ F. the past. 5. the.
Synod, presantly dﬂvndod @m@mg for y boards,
gr@@tﬂy increased and requires a coordimating executive.
b, The duties of the General President have mwﬂ‘ § te such an extent
that he. can no longer fulfill the obligations which occcupy the parish pastor.

office,
Alﬂ_'

5. The Syned expects its Presfideat to have proper time to evaluate any and
all developments which affect our Churchsg a@dePe »ym@d would likewise prefit by
more freduent p@fs@m@ﬂ contact with its President. @Pvafe@dﬁﬁgsg 1959, po 35)

Fallowing these . ﬂvg ommi ttee pmo@@gbd the
rasolutions wP@b@UV%d ice of the Pre dent to be




The tee appo udy thi

. Bruno Bai Eldor ir reco
"Your com s appoi: b Confere

rough study of the off F utive Che

= i f be Filles

ings, 19

full=time office.”" From that time to the pf@g@@t Rev. Oscar Jo. Naumsam
o - ' the ful

for

The position of executive secretary
existence suddenly and for the most part

Attention to such a Dosﬁ; S
to study the matter of & full- ler
th

that "8t least one other offic @
that being given. ﬁh@,@fﬁﬁ@@,gf th@ Symod's.
namely, the Chsirman of Synod’s Board of Tr

i®

In response to this th
that & thorough study
commi ttee of

to the 19561
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-
i
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The Synod was even briefer imn its respo
the findimgs of said committea.”

However, two years later.
to quote at length from the
He stateds

in 1982 came th
report of Preside
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has

ll=time president of the

the Beard of Trustees came {RAto

nexpectedly.

ven in 1959. The committee appointed
f the Synod included in Tts remarks

od needs considerstien:like unte
sident and of the District Presidents,

stees." (Proceedings, 1959, p. 33)

esolved, "That in view of the fact

ve Chairman is not available, a

office and report its recommendations
of Norbert Paustian,

d succinctlys
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aving made a tho-
of Trustees, here=
as outlined in the

It resolved: "We

& b@@@ﬁh@ﬂﬂ@ 1%
nt Neumann to the

BAt its 1959 Convention in Saginaw thu Synoed resolved that 'a committee of
three be sppointed te study this office'! of Executive Chairman of the Board of
Trus tees and that tnn@ @ommﬂtgg should 'repert-its recommendations to the 1961

Convention of the Synod.' (1959 Proceedings,

in the spring of 19560,

work im
<! ncerning building and relocation
the mam %@rg @f this congregation T@SJTVC@ on
Eckert to resign his Synodical of and to

“5@@@@3@ of the great smouat of

2]
=N
&)
=S
e}
=
W
3
[«
=‘>3

the congregation that had called. nﬁm SOME years

well-cons idered request, even thou

L@e 39@) TW‘L‘

committee Was appointed

their own midst and the far-reaching
that cenfronted St. Jacebi Congregation,
september 19, 1950 to ask Pastor Harold
devote all his time and talemnts to
earlier as pastor. This was their

the Synod. was supplying them with salary and

housing for an essistant pastore. he following day. Paster Eckert wrote and subs-
mitted his resignation to. become e f@giﬂv&~J3ﬁLd y 1, ﬂ96ﬂa The matter was dis-
cussed with the Praesidium, the Conference of Pr %ﬂﬁ ts, and the Board of Trustee
Appeals were mads to.tha congregation t@g@Lh@u with @Ff@f§ @F further assistance

for the pastora?! work at St. Jacobi, while pl.
and a division of duties fn the fiscal office
Jacobl Congregation agreed teo permit

which he was slected,

Pastor Egk;fm

®

ans were laid secure more help
and on the Bo Fd of Trustees. St
to sarve the term of office to

i
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While plans @f @ddﬁtﬁ@ﬁ I hel the fiszal office were be: ade, Mro Co
Jo Niedfeldt, our 1 ity ' spit : Wi to major
surgery. The duti of Pastor Eckert, the
only man ﬁm od Famil ] , fice of treasurer amd
?@fa??y to function in his stead. The routine functions of the trea-
U .

surer's @Trﬁe@ consumed so much of Paster Eckert's time end the t of the only
twe other persons im the i & th i careful planming
For his staff and

Min view of

and the Board of
First ﬁdwu@@d is

st the treasurer
mmi ttee which had
oarg of Trustees

ot in the Hro Hiedfeldt
help would ”UVL €t o
nexpectedly Mr. Niedfeldt's conditic aned, ond the Lord called him ko

t 1961
that the offi=

Himself
Many wil
cers and dele

Our CORNYE&EN
funaral

upon solvil

of Fi

P n plan, te inaugurate the Pre-
Budget rip ch Extension Loan Program in
additio the regquired a much more extemsive
audit t funds synod, which virtually meant
intr wn i f ! tio of the Synod, in
add1i /ing jtieso
Ther the onal help
in t oF i a position
o @0

oRCE Mmore Of
crad chairman @f
g@k@mt submitt his

Septembar. 18,
the Board of
2s fgration

1961,
Trust
umnd:
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3 Eo P@@ nis re

Y ou d why our Praes i whose office s next door to the
WE S w@ﬂ“ ok mer gepcy that confronted our
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maeting of the Conferen

fis

Synod and ed.
of Presid T Conztitution charges the inund@mm
with promot Synod im e direction.

that rejquest of the Board of

tha Synod extended & call
i

tion reguesting them to grant
2 ful releas \ » call extended to him. Pastor
on Octol 30, 1961, and accepted the call in a letter
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kem im the fear of God and

action of Confarence of
i interest of Synod's work ethar with all documents

hatrman of the Board of Trusteas
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p@rtaﬁmﬁﬁq to Committee b, On The President's Report

b L IC 59
for examination. We reduest Synod approve the actien taken by the Cone
ference of Presidents fn t eys"  (Proceedings, 15)

Two floor committees

: s report. Both
were favorable, and both repo
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ryency arose in the
@Wg and
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$1se and
ster Harold
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ﬁhﬁg tlon, @
gcm( situation was thus created requiring

ntiens; the
the Conferen:

e, 3 o o2
VO U

B

business immediately confronting the
; without the services

& salaried executive of a Board to serve
is féﬂp@"” @h@f@rmFL be it
a Faull=ti the Beard of Trustees

he

inie executi

& secretary to
4 o
cee *uv 95 5 39639 Po

&

be reported that the pesition of executive se=
Was more @ﬁpng@d tharn euthorized by the Synod.

is reported for the sake of Ffacticity,

Eo %@ﬂRD FOR. HOME MISSIONS

@

may he
cfficers in the chrono

rent to some that we are treatimg the pe

spp 2
order im which they appeared on

WOk e

for a Fullsti
It origimate

xecutive in. the field of howe missions
“with the Gene Fi“ Mission Board and was sube
Symed comn n that year. The report

came
mi Et
reads ¢

Q"l\

b

"By the grace of God the |

ssion work of our Syned has expanded so rapidly
and be .

that ﬁt Eis b@@@m@ a physical impessibility for any one

who holds a larger congregetion to keep in touch with, and to keep
himse!f g work that is k@ﬂmg dene imn the various districts. (Our
Home Missic ow call an anhual expenditure of approximately

$268,000.,00)
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Lk 1s to axtend
to make the

cur dispos
For which

QUF Worl

and 1F, te @ such expamns
calents and means which the

k of missiens, then there remains
fmgfw vhder ecur present set=upo.

5 in our Syned the definite
ce wryship of home missions.

General

our appreval of calling a fulle

& me ary of
"Fer this office of of Missions we suggest the F:hl@Wﬂﬂg°

sions o

51 Misston Board from a published Tist
R gmbmﬁﬁt@d by the Sypod at largs,
the nominating of cendidates

M, Statmg of the secretary of
lo He shall be called Ev the
whose Fmam

pf@@@ﬂuf@

le Missfon Board, which shall cone

© Fum@tﬁ@m as. he

I be & member @f g - im which he resides.

Lo He shell t an advisory member e e nerat Missien Board, and its
i trict Beards, and of the Com=

MIEG 'R,E@U’y @h 1758
in every way possible, to coordin
i 5.4 snd me

sibles

rate the mission work

ﬂmf@f@@@

&) and the need
shall te this 51t {ndividual
55 and ] files copies of all
o Y ancia tations .
R [ fvi Mission Beoard asnd
call ateve est to or reguire the
. 1 o g 1 OR
ks, ] ﬁﬁ wtens i on

e For ﬂnamg fFrom the Church Ex
: strict sion Beards, and shal
N ah@rwﬂ ,nﬁﬁﬁ@ﬁ Board,
5 pf@ﬁﬂmu@ﬂfv surveys of prospective new areas,
ries whi Tie beyond the jurisdiction of the
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z shall
the ﬁhurgh
7@ H@
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has gﬁv@ﬂ Fiime
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whenever and wherever
ity which the Lord

ations o©
hall have at

¥ Home Missions.

. 15 years of pasoral experience, a portion of
has been i in a miss{on @m~ﬂda
shall be a man imbued with & passien for the winning of
for Christ's glorious kingdom.

shall be a man who thoroughly appreciates the blessings of the
rﬁs&ﬁan Day Sc H@u?
i1 be a ma

€3 °
o

ber Judgn in matters affecting the prac-
ils favelved in the establishing of missions.™
|

(Proceedings, 1945, po 45)
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the
such

Em response
General Synodic
a secretaryo

CONVE

. mmittee teo study
Ry C%ﬂﬁFm@@D Hoe Lau, and
1947 Syned convention and

The Gene
this ma
E’h"ﬁ g ©

Their reco

T he umé;‘f Comm{ ttee to study the

Fully submit the followings
ornn Work hes expanded
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51 b1 ‘ﬁw“ for any cne holding
keep i yuch with all
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problem dees not
o Suech set
ent confron

't comgre
which at
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e
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n@mbm Hission Boa
ja @f€7F »f general secretsry of

. T 5 [
Home Mﬁ: suld be aveided in view of

1ts .3

tary of Home

Missions be ;
/ ourselves be appointed to consider
divis administ in the General Mission

1967

ﬁlﬁ"

Syned o'

nghvu “special committee’
aral Committee. The come
Walther, and Messrso

1ittee was to study all phases
The latter would be my under=

‘h@ t@%7 convention oh@iV@@ the
nd wanted the new: committee

Sttﬁk“w@ work im the G %m@?uﬂ

It is unclear to
of the Schumann F@nmﬂ
standing of the reso
proposal for & f@iﬁmtﬁm@
to consider the duastion. o
Mission Beard of the gyn@d.W

on the matter of a ?uﬂﬂmtﬁm@
oFe 1t was & memorial from the South-
The memorial read as followss
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eastern YWiscons

N

B

3
o]
=

(I."‘a

=%

the office

"f\

"WHEREAS, as ea ly as the ; need was felt for
of a full=-time Executive S@@W%Emry of Home GRS mwﬂ

WHEREAS, the General Mission Board meme ed Symod to gramnt such an office
(see Proceedings 28th Comvent Po %5, ) »
WHEREAS, we grant that the division of

o

Mission Board

, ] inte the
Genarzal Home Board for Mission and Foreign Mission Board did for a time and te
some all and : .

expanded
ﬁ@?1f@wnf«9 and

te kaep

b%@ e @VEeR more
; t a physical im-
n touch with the work, and

2 pas
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WHEREAS, we expend annually for Home Mﬁ%%ﬁﬂﬂg an amount 1R excess of
$600,000 ($268,000 in 194%5) and have & Church Extens?ion Fu@@ of 2% million dollars,
with loans granted anpually for chapels and schools ging $200,000, and

WHEREAS, we ought to make the best possible use of %ho talents and the means
whichk the Lord has @E@@tg Rg souls,

)

at our ﬁﬁspcgaﬂ for the werk of savin
THEREFORE, it is our sincers copvictien that a axists
than ever, = definite need for a Seeretary of Home Mne

n Syrod, mew, more

“BE IT THEREFORE RESOLVEDs
1  establish such an office.
um%f@? H@M@ Board be autherized te call a man for that office
from & Tist of Caﬂ@ﬂdd&@g called for amd publish in our Symodical publicatiens.
3. The gualifications as well as th the Secretary be determined
by the G.B.H.M,
b, That

duties of

]

be made to
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®

onstitution.

This memorial was
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The convention responded to both memorials with
the rece the office of a Ffulle-time Executive
Secretsar This was Point 111 of the floor ceme
mitteals

o o this fle s report and states The
e on a fulle ve Secretary for Home Mis-
@ Synodical or further study and report."

e report from a committee "appointed to study
providing fer needs in the WO@pQ@@ﬂV@ District
Wisconsin and Other States.” One of the
at ¥ thi was the question of apn executive secretary. The
committes stateds UWe st Cru@@s,y caution against the creation of such @@ effices
Ve believe th@ pr@gﬁni arrangement s adequate. We wmwﬂd suggest a greater divie
sion of work amon ficials, more frequent change of pe fwﬁﬂﬁ el opn the B@@rdsg
thus using iu tie age the diversity of gifts th@ Spirit has bestowed
upon the Church, and thus not unduly burdening congregations whose pastor is
serving on some board." (Praceedings, 1957, p. 68)
The very lengthy repert of this comnmittee idopted by the cenvemtion,
but there was one exception. The minutes n b of a full-time Execu~

for Home Missions weas refer rwd to th@ G

Gﬂ

tive Secretary neral Synodical Committee

for further study and report.'

Apparently the General fe ¥ > appointed @ﬁ@fﬁef 0
-study this matter. The c mmLt'ac @@h@ﬁ%@@éu@f Kerl A. Bes Regim éﬂd Ao gﬂ@gﬂ@vg
and Emil Toepel. Their report @pp@areﬂ in the Report To Th@ Nﬂnn Districts im
1958. 1t was extremely lengthy, snd only the conclusions will be offered im this
presentation,

commi ttee to

0 &5y
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Y

Ao We believe that the e 5 when @Q@d sz wardship of our money,
manpewer , and mission opportunities f@quﬁl@g the establishment of the office of
Executive Secretary for Home %ﬁ§§°@ns as outlined @&5 ve, who will heve amn overall
picture of the work of our Synod d's Home Missi le to evaluate the needs
amd @ppﬁwuunﬁnﬁgg in the various vields, the efficiency of eur heome
mission program.

@
&b
o
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Bo That the maximum efficiency of our mission program should be the concerm
of all goes without saying. That Synod hes always been interested im ineress-
ing this efficiency is evidenced by adninistrative changes made in the Pasto Th@&
the General Bosrd for Home Missions is concerned about greater efficiency in our
home mission proge an is attested by the recent appointment @? a ﬁ@mﬂﬁtt@@ "to
consider the sdvisability of calling & missionary-st-lar or missionaries-at
large."

Co The cost of establishing
exnense will be offset @/ b@wuﬁ

B, The menpower s
an,gffﬁ@@'thu@ug% Mmor @ cﬁ@mt use of
o« We recognize that 1t will take time for one pofﬁmr to become acquainted
a1l the home mission fields of Syncd, but we feel that the work eutlined
his office can be carried out by the Executive Secretary.

We realize that the slishing of such an offifce could lead te the accue
sation of centralization, %uﬁ the T@F&Eﬁﬂﬂ*hﬁp established between the Executive
- Secrets and the Mission Boards as : guards agsinst this danger,
@ﬁwampagqo

be considerable; however, the
Progr e

ed by the establishment of such
ava ﬂEdqu Man power o
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District Mission
s of said mission
DR ) anges of location,
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Go This wi 1 @@“w reduce the W@fk burden of the District
Mission Be Fe we st the @ b Hission Boards be expanded and

the District sftustiom."

@f@ port To The Mine Districts, 1958)
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also was in receipt of a ?.; ial from the Northern
§ff@ﬁ ‘ shment of this office. Part

s, The duties outlined in the stricts, p@ggﬂ 8-9, are
so many and so varied thet {1t would man to Fulfill them even
to & small degree, to say nothing of Iy o

bo The tramendous amount of even with a secretary, would
leave 1ittle or no time for his i ;ing, coerdinat duties, ete.”

1959, po 50

tes th*l ”u@ doc :
i

Mission at this time," TH@ smmandat§ on
- LR S e Symod
® 3T 10 OUr Synode.
2o scutive Secretary for Home Missions |
3o year uvnder present

- to our budget,
D CO rwenrﬂ@ws voiced d
roceadings, 1959, pe. 5

gnt form. This writ
seam to appear on th

position te the position of exe-

C@udd the title to “"Home Missions
other ed position description presented
or aspect @F the matte

R ct, Thus there sppeared to

) tensive enocugh to warrant

vices of 2 that 1t would go beyond

his time and abilt

mes Missions te the 1963 convention consisted
3¢
of twe pﬁﬁtu@

he and complexity o
d F@F Home Missions have
¥ Cﬂg ﬁfv\ﬂt

Qpp@f@wwﬁ%

ﬂ@mawdg placed upon the chairman
ed an almost impossible burdenm
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not be pursued as efficient
ssi

is desirab present Mjssion Beard structure;
pard For Home Missions requests tﬁe creation
UNSELOR, as defined in .the Commititee Report,
sns , printed, page 7, Report To Thg Nine
defines this office as one of specialized
sions and the District Mission Boards
ther. 2 be 1t
fo me Missions prefers to adopt
ngs, 1963, po 157)
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This memoria! was supported by the Arizona=Califoraias District Pastoral
Conference. It was opposed by & special memorisl from Fred Bartz and Paul Unke,
which suggested a f@ﬁﬁruﬁtwrﬁﬂg of hom: ssion work without a Full-time execu-
tive. The convention may @Us@ niﬂummg@g @y a m@mOFﬂ®Y FF@m the Confere
ence of Presidents which e =tim

basis be referred to h@mwwrwuth

m

o

1
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Th@ memorial from the Board for Hom fssions was not dir

committ considering the work of home missions. Rather §t was

floor cc on constitutional matters. What appears to be si

the posit Jpp;@vgﬂ,um two saparate reso j

apparent two resolutions, £ﬁ>5~“'

repatiti e committes employ
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ected to the floor
given te the
range is that

t thrust s
they ware
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HWHEREAS, We recogni tion the considerable effor ef
e M1 ard; and
pite th ission Board deplores that it has
the im program, and
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upon im would be a questionable censervation

ncerned about the best stewardship of manpower and
stablishment of such office would

nlish the office of Ffull-time Executive
ngs, 1963, p. 232)
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he will e,
| v work ﬁﬁ
vo lved ts cations needed

to carry out t

WHEREAS, tive secretary of a given board

are of value & and
WHEREAS, tive the Board for Home

Missions is
Resolve
baard. to whic

!

of 2 given board be called by the
Fur thee

Reso! ) : 13 Y =t e utive secretary for Home Missions be callea
at the earliest possible moment Proceedings, 1963, p. 235)

this positiom. Im 1967 he accepte
The Procesdings of 1967 {adicate t
sition very important. A resolution

5 tor Raymond Wiechmann was
other call becsuse of his wife's
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& av

@ Boarg F@F Home Miszsions deemed
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convention sta

work of

Missions reguires a full=time
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L@rﬁ im His mercy to gramt us an Executive Secre-

1967, p. 212)
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tary so0fi.

It took eighteer
Homae Missions obtained its

For World Missions was established in the
for Home Missions. However, overtures for
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