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‘A certain Californian was visiting a friend in Florida. The Californian was bragging a little as

“he pointed to a certain tree: "In California we can grow a tree like that in just @ year. What
.about Florida ?"

The Floridian replied, "1 can't say. All I know is that the treezwasn't there yesterday!"

This is the second~fastest growing state in the union, numbers~wise, and our South Atlantic
District is the fastest growing in our Synod, percentage-wise, Our Synod has been blegsed in
recent years with a renewed emphasis on evangelism. In 1977 we confirmed 635 more adults
than we did in 1968, While that figure doesn't exactly bow!l you over with its impressiveness,
it is a sign of increased effort in reaching out with the Good News of Jesus Christ. We thank
God for this zeal and for blessing the work.,

And yet, there is a problem. A group of ministers in Phiiadelphia have referred to one of the
churches in that city as the "Holy Sieve" because people flowed out of that church almost as
fast as they poured in. One natienal denomination, over &8 20 year period, welcomed 4,122,354
new members. Yet over that same period, they had a net gain of only 122,836. According to
Arthur C. Archibald, in that 20 year study of all major denominations, "nearly 40% of cenverts
are lost to the church within seven years of their reception.” (Archibald, Established the
Convert, Chicago: Judson Press, 1952) According to last Saturday's paper, things have.not
changed for the better: "About 43 percent of Connecticut's residents are Catholic, and about

30,000 (misprint?) of the 900,00Q@ Catholics in the state attend church regularly” (Sarasota,
Tlorlda Herald-Tribune, Jan. 20, 1979),

In 1977 our Synod gained 14,635 communicants through professions of faith and children and
adult confirmations,. 3,756 were buried, for an actual total gain of 10,879. Yet the statistics
show we ended up the year with only 4,073 more than we started with, for an actual loss of
6,806 previously active communicant members (or counted as active). Many of them were no

douht transfers--but it would still appear that we lost more communicants through inactiwvity
than we confirmed as adults!

In our South Atlantic District, there were 54 communicants who disappeared (some of whom were .-
probably transfers).

Arthur E. Craf writes :
The little leaks must be stopped. If you have an average-size congregation (300..
communicants) and lost 6 members in addition to legitimate losses by death and
transfer last year, then yeur congregation contributed the average share to the damage.
(Graf, The Church in the Community, Eerdmans, 1965, p. 171)

Reducing his figures to the level of many of our missions, if we had 50 communicants in.our
congregation and lost one through:inactivity~-we contributed our share to the problem.

In a recent issue of Christianity Today, Alvin Shifflet, a rural pastor in Indiana states that "You
can. take people into the church, but unless they get involved in church ministry and beceme
committed diccipies, you haven't accomplished much."

‘Which brings us to the title of this paper: INTEGRATING NEW M EMBERS INTO THE CONGREGATION
" Somebody told me that the "younger brethrén" needed to learn about some of the things that can

be done to work new members into the congregation. Well, after looking at the problem more
.closely, it appears to me that [ need to learn and practice a number of things in order better to
deal with the problem of trying to keep our new members active,
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In His parable of the shepherd who goes out looking for the one lost sheep out of the hundred,
Jesus did not say: "Oh. that was Just a weak sheep anyway, all he did was eat up the food that
the others could have had . The flock is better off without him.' Jesus didn't call that missing
sheep a plece of dead wood. As the shepherd cared for the sheep, so Jesus indicated His ceon-
cern over even one soul who had fallen away from Him., That is the kind of shepherd-heart we
all convet as pastors of our Lord's little scattered flocks., And it is that kind of caring that
causes us concern when someone who has stated that he trusts our Lord Jesus for salvation
begins to show evidence that his relationship withpour Savior has begun to deteriorate and, -
perhaps, even has been completely wrecked.

None of us wants that to happen. Maybe there are a couple of “thorns in our flesh" who we
wish would transfer to a sister congregation or maybe even to one of the other synods so that @
there might be a more equitable distribution of agony. .. .but none of us would even permit in

our hearts the secret desire that a soul might end up in hell. It is embarrassing to have to report
statistically that a member has fallen away. But the real pain is inside, when one realizes that
lips which have tasted the precious bleod of our Lord, & mouth that has expressed the sheer

holy joy of simply praising God, a heart that was once lit by the fire of the Spirit of God~~that
none of those things are there any more. God calls His believers His treasure (Mal, 3:17),
When someone is a treaswe, that person is still very imjortant, even if the finish is tarnished.

The moment a person comes to faith, he moves into a new home called th2 body of Christ,

", ..many as we are, we are one body in Christ and individual parts of one another." (Romans
12:5) One shot of faith is hardly enough to last through the whole day, much less the whole -
life, Our faith needs nourishment and support. In addition to putting us into the invisible
Church, God in His wisdom has seen our human fraility and needs and has established the
visible church, For the sake of review and to undergird some of the premises upon which this.
paper is based, it would be wise here to include some of what Pieper says about the local church:

What, however, is the relation of the local churches to the Church Universal % The Church
Urniversal and the local churches are not two ditferent churches or two kinds of churches,
but the Church Universal consists of all the local churches plus those believers who are
srevented by circumstances from jolning some local church, When we speak of a ’
Christian congregation, or local church, we always mean only the Christians or beligvers
in the visihle communion. The congregations, too, consist only of believers., As the
wicked and hypocrites do not belong to the Church Universal, so they are no part of the
congregation, either. This is the clear teaching of Scripture. When Paul writes to the
congregation at Corinth, he addresses "them that are sanctified in Christ Jesus, called

to be saints® (L Cer. 1:2).

.. .18 the formation of congregations or membership in already existing congregations left
to the optlon of the Christians, or is it God's will and ordinance? This question is of
great practical importance because there have at all times been people who, while they
claimed to be Christians, declsred that they were {ree to join or not to join a congregation,
that this was an adiaphoron. (This prompted Walther's brochure of 1880 Of the Duty of
Christians to Join an Orthodox Congregation.) We maintain: 1) Because it is the will.
and order of God that Christians who dwell in one locality should not merely read God's
Word privaiely, but also fellowship with one another, hear God's Word publicly preached,
to that end establish the public ministry among themselves, and after its establishment
make use of it; and 2) because it is the duty not only of the individual Christian, but

also of the congregation to admonish and reprove the sinning brother, the whole congre~ +
gation is enjoined to exercise Christian discipline; and 3) because in particular the
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celebration of the Sacrament of the Altar is not merely a church custom, but a divine
order for the exercise of brotherly communion (1 Cor, 10:17; 11:17-21, 33): therefore the
formation of Christlan congregations, and membership in them, is not a human, but a
divine mandate. Accordingly, our Church accepts no "resignation" from membership in
-a Christian congregation, because neither individuals nor a whole congregation have
the authority to grant a dispensation from a divine institution. (Pieper, Christian
Dogmatics, Concordia Publishing House, 1953, pp. 419, 420, 421)

I would guess that all of our constitutions have articles covering the privileges and
responsibilities of membership that speak about hearing and receiving God's Word, partaking

of the Sacraments, exerclsing responsible stewardship, and living godly lives, If all our peeple
are aware of everything that is included in that, one would think that all you have to do is read
the constitution at the last membership class and there will be no more problems, as long as they
say "yea and amen" to them at the outset,

But as we all know, 'tain't necessarily so, Ultimately, each of us is responsible for our sins .
including the sins of neglect. So are my children responsible for their own. But if I did not -
teach my son that it is wreng to sneak a pack of bubble gum into his coat pocket when "nobody
was looking" (and enforce that sense of sin with some extra admonishment to his backside), then
I also share my son's responsibility for his sin. Likewise, if we leave something out of the
training of our people at the outset, and do nothing to see that they stay with Christ, then pez~
‘haps we also share their neglect when it happens.

There is a natural tendency in every organization to place survival goals and institutional
maintenance at the top of the agenda. That means that we are more concerned than we cught to
be that the budget is met, that we can show a plus under the membership-gained column, and.
that we give the appearance of a "going" congregation.

A typical result (of this) is that a congregation begins to seek new members in order to
‘perpetuate that institution, rather than to be responsive to the needs of the people that
congregation is seeking to reach. The typical result is an effort to "sell our church® to
that prospective new member rather than to be sensitive and responsive to the needs of
that individual. One regult of this is the members tend to assume that when a new mem-
ber unites with that congregation they have consummated that sale. The contents of this
volume (his book) are based on the premise that frequently it is easier to become a
member of a Protestant congregation than it is to be accepted into the fellowship of that
community of believers. (Schaller, Assimilating New Members, Abingdon, 1378, p.19) .

There has been much talk lately about how easy it is to get into as well as out of a marriage.
It seems to suffer from some of the same problems as the church is~~inactivity within,

Churchmanship does not necessarily accompany membership., One does not become a.
good member of the organization by joining it any more than he becomes a good husband
by getting married. To be a good husband a man must assume responsibility for a home.
He must learn to pay light bills, adjust to the ways of a woman, care for sick children,
maintain good relations with the neighbors, and subordinate his personal needs to the
welfare of all without losing the glorious glow of his wedding day. To be a good church-

" man he must do essentially the same: attend to the daily responsibilities of the church
family without losing his sense of joy in being a part of it, (Walker, Enemy in the Pew ? ,
Harper and Row, 1967, p. 157)
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Is every single member in. vour congregation well integrated into it? Is there an excellent sense
of community there? Could you say that you are satisfied that everybody is pulling his weight -

" in a responsible and contributing manner? Are all your people of God working daily and hard to
extend and strengthen His kingdom? Is there no one in your congregation who at this mement

is in danger of loosening the bonds of faith? I will not embarrass you by asking you to respond. -
We know the answer to the guestion.

When I first accepted this paper, I had in mind several ldeas I was going to elaborate upon-- .
simple suggestions that could be used to make new members feel and be more at home in the
congregation, But as I have read and thought about all this, it seems more and more to me that
the matter is too complex for any kind of treatment like that. And I submit here that we are
being short-sighted if we are looking for ideas, methods, programs, or other helps that would
just get a new member into our congregation, acquainted with a few people and active in a group
or two, and attending church fairly regularly at the outset. There are a number of things we can
do along those lines. But before we get into them, we must first understand why any of them are

needed in the first place,
UNDERSTANDING "WE" AND "THEY" AND WARMLY ACCEPTING "THEY"

I once attended a leadership training course, in several segments of which each of us had to - -
stand before the group and relate incidents from our lives with lessons learned, etc. -Before
we went up in front of the group, though, we knew that no matter how we did, the whole group- -
would clap at the end, The purpose of that was to build confidence. Some did well, some did
poorly, but always came the same sound of clapping. Afterward, I wondered..."did they clap
bacause they had te, or did they clap because they recognized my superior ability 7" I will
never know. But I see now that the confidence~-building approach is merely an artificial way of
"commoning" everybody. Putting it differently, it was a way of trying to bring everybody to
everybody else's level, or at least to a level at which we felt more comfortable among the rest.

Ron Willingham, who designed that course especially to help train laymen for leadership roles:
in the church, recognizes that we are all singulars in a plural world, This type of pluralism
manifests itself in what Schaller calls the '"we -ithey" syndrome., It is a type of polarization
whereby we find ourselves thinking in terms of "we" and "they", recognizing that "we" are
different than "they" are. The title of this paper recognizes such a distinction. New members
are different than we are, so we want to find ways to lessen the distinction, Actually, we want
to elithinate the'distinction so that "they" become "we". We all have a need to "belong"..

.. .the feelings of individual status and group membership (or "belonging") are among the
most important factors contributing to the morale of the members of a group. When the

channels of communication are restricted, the restricted members of a group tend to feel
isolated or rejected. (Ruch, Psychology and Life, Scott, Foresman and Co., 1963, p.387)

The difficulty in all this is that "they" can never fully become "we", We have to know how far
we should go in effecting the unity we seek. I don't want to think exactly as you do. If we all
were the same, this would be a boring place. God splashed this world with a tremendous

variety of things and colors and poténtial. -Even His speclal creation~-man--comes in a variety
of colors, moods, wills, and ways of looking at things. Jesus prayed that this variety of colers,
moods, wills, and philosophies might be one "As You, Father, are in Me and I in You, let them
be in Us so that the world may believe You sent Me." (John 17:2]) Jesus and the Father were one
in a very marvelous way-=-a perfect union of will and thought and purpose, '



We do not aspize to & unity of being, We are not and never can be the same, I am sure there
will be sinlegs personality differerces even in heaven. Yetl we do desire a sense of unity. ..
the kind thai jesus vrayed for...s sense of conming together and being together, And today we
are celebrating the faci that God has brought us together through faith {n His Son Jesus Christ
into His far il cailed the Chursh, He calls this family His children and we get to call Him
Father. “For you are all the children of God by faith in Christ Jesus (Gal. 3:26)"And because
you are sonsg, God sent into our hearts the Spiriy of His Son, who crigs, "Father!" What a joy
to possess membership in suchk a family !l This spirit~worked faith unites us at the same time
in an intimate bond with all other bellevers, “Thars {s neither Jew ror Greek, there is neither
bond nor free, there is neither male nor female; for ye are all one in Christ Jesus.," (Gal., 3:28)
"We saw and heard [, (the Word of Life;), and we Zell vou about 1t s¢ that yvou too will have It
in fellowship with us. Our fellowship is with the Father and with His Son Jesus Christ, "

(I John 1:3) ‘ '

As soon @8 wa siant tsilking aboul this family of God, we have to talk also apout how it shows,
how we recognize 1t. And that is where our Loss] congregation comes into the picture, For it

is there that we can use the Means of Grace, prayv together, worship our great Lord together,
encouraca and evhort one anoher, and do all the other things that come under the title of -
fellowship in its desp ard fullest sanse '

But the probilems ¢ome when the humen diffsrences, the fears, apprahensions, personality
differences , and things like that enter into the picture. And these are in sharpest focus when-
a new Derson comas inte the groap, Now ih

48 & "thay" (or a "he"), Fven while standing
alongside of thet person aand worthipping in the C.ommmunion liturgy, one can siill detect a sense
of "other"™, I supvese this would be quite evident if 2 single Black person were to sit in the
front pew. [ wonder how many paople would sneat s peek to see how the "other" acts, or looks,
or dresses , or forms worde with the lirs, or any of the many differences there are among humans.
What | am sayving w& thet even while celabrating our onsness, there is siill a sense of "other".

o]

Some of that is felt by the "wea’and come by the "they'. I'm new here., This is the first time
you will be able to judye my work, and thus, me, So in a sense, 1 am on trial. I know how [
thought end acted after several yesrs in my old corference when somebody new came in-~there
were those same human reactions of wa' end “thay". The "we' may feel threatened: "Why
did he come here? is h=2 going ic bring some rew haresy? Is he going to spy onus? Is he
going to try and show us up?" And the "they” ("he") feel quite vulnerable: "What do they say
about me? Is my hair too long? Do I sound toc dumb or too much like I'm putting on airs?
Will they notice that I only heve ore vested busiressman’s suit?” :

Remember when vou first met the woeman who is now yvour wife? Unless it was a surprise thing,
you probably tried 1o dress your best, used Scops, and washed the car. Now, ysars after you
have gotten 10 know each cther, have heen acoapted by each other and have come to trust each
other with wvour vulnerability -y plck your noss, leave your underwear on the bedroom floor,
and do other perhaps evern more ¢ross things in her presence. But you c¢an only do that because
you are accapted {or what you are, you made yourself vulnerable and were received instead of
being shot down, You feel sare wiih her,

In effect, that’s what happens when soneons ouiside comes into the congregation, There are

the same kinds of testing, feelings of being threstened, and feelings of vulnerability. And even
though there is a recognized and jointly celst

2d sense of oneness in Christ, it takes time
and exposure to one anothier belore that indulal indroductory period can be left behind and the
human relationship cen grow and develop into the ind that St. Paul developed with his flocks.
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I would guess that the people in his congregations also had the same kind of feelings toward
each other, judging from the spirit and tone of his letters. Read Romans 16 for a good picture
of this. I know one person who did not develop these kinds of relationships with fellow members.
He tried to work in the congregation. But he became less and less effective as time went on.

What we mustk keep in mind is that there is a large difference between a person getting confirmed
(qr transferred) and being formally accepted as a member in the congregation~=-and being

a»ptual]jy accepted among the members. One may be particularly enth_used after coming out of

the adult class, all.ready for some good Bible study and some fellowship with the people, only.
to find that he is not accepted for one reason or another. Gradually the person may drop away,
worshipping less and less, unless the situation is corrected or other factors come along that
alter the situation. Among those factors would be a personal growing faith and love that is able
to work in spite of the conditions, by the grace of God, and thus something great grows out of

a potentially bad situation,

Integrating (or not integrating) a new member doesn't start on the day he is formally received
into mempership, It starts with the attitude the congregation has toward any new person of his
type (young, old, aggressive, introverted, whatever), Then comes the first contact that person
has with the people. It may be when a neighbor invites him to church, when he comes to the
pastor for counseling, when he drops in oherStnday to see what the church is like as compared
tQ a sister congregation on the other side of town=--or countless other encounters. Beginning
with that first impression, a solid picture of that congregation begins to emerge from the
newcomer's mind (as well as a picture of that person in the congregation's mind), It does not
syddenly change when he is standing in the welcoming line after church on confirmation day.

All the smiles from the people who nearly froze him before with their faces appear forwhat they
really are. And the integration (or non-integration) process continues on, actually for as long as
that person belongs to that gongregation.

And that is why I 'COuldn"'t suggest "10 easy ways to hold a member after you've once hooked him",
Any congregation that has an attitude like that is going to find out that more pecple are going
put the back door than are coming in the front, When we are dealing with the question of how to
integrate new members, we have to look at the whole picture of 1) REACHING OUT TO THE
UNCHURCHED (and the attitude behind it), 2) WELCOMING THE NEW MEMBER INTO THE
CONGREGATION, 3) CONTINUING TO ASSIST THE MEMBER TO GROW IN CHRIST UNTIL OUR
LQRD CALLS HIM OUT OF THE CONGREGATION, and 4) HOW WE FEEL AND ACT TOWARD THE
INACTIVE MEMBER, ~--all these are part of the same cloth, And when we accept all those
things as being part of the total picture, then we are going to be able to deal with the whole
situation in more than just a band-aid fashion.

The kind of people you wish to reach, the attitude which you show toward the new people who
walk in, and the intensity with which you will strive to assist each new person as well as older
member in living and growing in Christ in your congregation depend upon a number of factors,
~one of which is the answer to this question: WHAT HOLDS THIS CONGREGATION T OGETHER ?
Schaller puts it this way:

ivery long-established congregation is organized around one or more principles which
weld a loose collection of individuals into a cohesive group. Once a congregation
 passes the 35 to 50 mark in worship attendance, this glue becomes an important factor
‘in understanding the distinctive characteristics of each congregation. As time passes
one form of glue is often replaced by a new organizing principle which rallies people
together and unites~-or reunites--them as one fellowship. Whenever one of these
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components referred to as glue disappears, a!ther it is replaced or that congregation
begins to diminish in vitality, enthusiassm; size, and outreach.

Once a porxqregatton passges the 50 to 65 1v=xv=al m worship attenduncea ona or both of
two patterns begin to emerge. In some congregations the ratio of partigipation to

size begins to decline as the membership figure climbs, (Note:- for our purposes we
shall define an active member as someone who regularly worships and partakes of the .
Lord's Supper, works at leading a godly life, accepts the doctrines of the Rible, and is
active in growing personally in Christ and helping to extend the kingdom~=JPH) The
larger that membership total, the lower tna ratio of worship attendance to membership.
In other congregations this pattern is at least partially offset by one or more forces that
‘tend to increase the cohesiveness of the group, When the congregation reaches the 70
to 100 level in worship attendance, it usually-is very helpful to examine the sources of
this sense of unity. It is even more lmportant to consider this factor when a congrega~
tion heging to da‘cline'in outreach and s:tm,,

In addition to the variable of sizé, a sevand consideration nacessary to understand this
concept is the distinction between a commdiunsnt to Jesus Christ ag Lord and Savior and
a commit ment to one particular congregation. The first does not necessarily generate
the second of these two loyalties, and this distinction can he ssen very clearly in scores
of churches where there is no reason to question the Christian ¢ommitment of membaers,
but many of them clearly do not feel a strong sense of belonging to that particular

parish, (Pieper might argue with him on thig) :

The congregation with twenty or thirty or forty members i& small enough that it can be
glued together by the two great commandmants of Jesus--the love of the Lord and the
love of the members for one another, Dy controst, however, the congregation with two
hundred or more members usually is far too large and much too complex to function as
a "large small group". The sense of unitr neads additlonal reinforcement as the size
of the congregation increases '

- Another way of stating this is to a;.k the o mrmti,on What is. the basic organlzing
principle that holds a gongregation togather Answermg thig question often will throw

some- light on concerns about the parttptmthn Qr lack of 1nvolvamant of the members,-
(Schaller, pp. 22,23)

Shallér has written a great deal of helpfu) infforrr.ation. 1T would recommend his book because of
his insights. But you have.to be careful when reading him~~he tends to downplay the only real
~and solid foundation g faithful Christian congregation can have~rtrue fellowship in Christ,

based on His Word. It is also true that other factors are often present among fallible human
 belngs. To deny that would be to bury our heads in the sand. Of the following "glues" or
"organizing principles" that help hold a congregation together (he admiys this is pqt an
exhaustive list and I've done some changing), you could find nearly all among QUr congregatiens.
Of course, we have been responding to them all along. Somatimes we respond by encouraging
them, sometimes by saying "I wish we didn't have thiz and I hope we grow aqut of it", and
sometimes by saying, "we don't have any of this hare". Let's look at the list:

1) The nationality or ethnmmlanguage faétor, (doa't we still have a few Fimt German Lutherans
around ?)

2) The Denominational Pactor (we encourage our peovple to look for our synodical churches,
confident of our doctrinal unity nation-wide; we try to instill in them an awareness of Synod)
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- Personality and Magnetism of the Minister

Specific, attainable, measurable, highly visible and U.nlfylng task (In my former
congregation we bL11].t a school by ourselves., 110 members, including the young people
were involved, We worked hard at our task, As we worked alongside one another,
seeing our prayers and hopes visibly realized, talking about it among ourselves, the
closeness became very visible. Some of the families even decided to send their children
to our school, even thaugh they had been already committed to the pubhc school before

. the project started, Qur mission congregatmns have a similar experience as they work

together and seé the congregation reach out in ministry to the community and also see
their first building go up, their congregation grow, and other signs of growth among
themselves., )

* Kinfolk ties (These can sometimes be so strong that nobody ever wants to even try to

enter the fellowship circle.)

The "Enemy!' (The public schools, 1nteg1at10n, pastor, liberalism, society, etc.).

"The widespread use of thig principle is one of the most persuasive, pragmatxc proofs of

. the validity of the doctrine of original sin' (Schaller, p. 28)

Social class (Can you name the church to which very many high soclety people belong?
Shortly after-Dwight L ,Moody was converted, he filled a pew of an aristocratic Boston
church with street boys. Some of the snobbish members resented this and when Moody

| was presented for membership, the board suggested he "think it over and pray about it

for a month". Accordlng to the story, the board thought they would never be bothered

* with Moody again. But they failed to reckon with his sincere dedication. The next month

8)

10)

11)

112)

13)
14)

15)

16)

he came before the board. They asked him, '"Did you pray about it?'" "I did,'" Moody
solemnly replied. '"And did the Lord encourage you to join our church?'" "Yes,'" said
Moody, "He told me not to feel bad about it because He has been Lrylng to get into this
church Himself for the last 25 years.'')

Crisis (People work hard against a common disaster; problems develop if you come on

~the scene after it's over.)

Grou.p life (This refers to small groups, Blble study groups, .youth groups, ladies gr oupﬁ,,
etc, ' Church Growth people all over are hailing this as the best possible means of attain-
ing true congregational unlty, 1ntegrat10n and at the same tlme, gettlng a lot done in the
kingdom.,)

"Community" building (Thmgs like marriage encounters, camping weekends, things

where the major result is that the group grows more closely together.)

Theological stance. (I think Schaller downplays this too much, Faith in Jesus Christ and
commitment to Him as Lord and Savior are a very strong unifying factor -~ the strongest
of all, and certainly stronger than Schaller seems to want to allow. As our appreciation
and love for Him grow, so will our love for His work and His other people, This leads

us back to our understanding of fellowship in Christ. There is no real unity unless we "
find ourselves to be united with each other on the basis of what we teach and pr‘ofe s to

to believe. And the only way we can find a common ground is to come together in our
Ciod's word, acceptlng it for what it claims to be == lnsplred by God Himself, holy, clear,

- and the only unerring basis for our doctrine and belief.)

Program and ministry (Attracting people with a music program or youth ministry, or
bus ministry, old folks fellowship, etc.)

Place and building ("architectural evangelism!'') :

Heritage and nostalgia (We have a congregatlon in Upper Michigan where I think there

is only one member under 50)

Liturgy (Sometimes a strong factor among us, arousing strong feelings; SOme have
switched churches to find.a liturgy where everything wasn't so modermze(i)
Congregational life~style (If there are a lot of young famllles active in the congregatlonal
life, more will be attracted.)

Far more important than building a complete list of all possible organizing
principles in unifying a large collection of individual church members is a
different question: Which of these organizing principles (unifying factors)

tend to cause potential members to feel excluded? (Schaller, p. 36)
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It is interssting to note that among some of the things Schaller lists as ways to keep people
from joiming are short pastorates, longe-term financial subsidies from the synod, being
active ecumenically, keeping the business agenda centered on maintenance of property
rather than on minfstry, trying to appeal to everybody, and taking an attitude of responsi«
bility transfer. ("'We'll welcome them if they'll come=-they know we are here')

In prineiple, we would like to appeal to everybodyw~=it would make me very happy if some
day evewry single person in the area around the church would be members. But we just
aren't all the same. And that is why people who do not speak English, Blacks, the deaf,
liberal Christians, atheists, young single adults, the very wealthy, hippies, the very poor, -
Baptists, avowed homosexuals, abortionists, etc, would probably immediately sense a
feeling of "other™, of "not belonging''.

The current "charch growth' movement recognizes this plurality and says that basically
you can either narrew your coungregation to one basic group or people and start churches all
over town that will appeal to the other groups (like having babies=<one every 9 months); or
else start cells and small groups within your congregation so there is something for
everybody,

When we take a close look at our local congregation, observing the many differences, the
human persenalities invelved, the vast range of backgrounds, the variety of ways of looking
at and dealing with even a matter so insignificant as "what color would we paint the fellow=
ship hatli? "...it is with a great deal of wonder and awe that we give honoer and glory to our
God for having called us together in Him. What power the Gospel really dees have! It is
truly a miracle that we are one in Christ.

The church s actually a rather loose association of many small units, knit together
by a commeoenfaith in a very uncommon God. The best symbol for a congregation is
not a reck, to shew massive unity; the best symbol might be the honeycomb., A
~honeycomb is many separate cells glued together to make an unit. So is the
congregation., It is literally e pluribus unum, one out of many., The "one'' is there,
but so are the many. The "ene’ is a miracle of the Holy Spirit. The "many" is the
normal condition of human beings in any massed association. But they never lose
their individuality.

People normally rebel at massing and are uncomfortable when forced to do so. A
splendid filmstrip {Hlustrating this point may be purchased from the American
Baptist Convention, The filmstrip is entitled, "Let's Face It!"" Among other things
it tells why people are repelled by large groupings unless mass gatherings are for

a spectator event like a ball game, concert, or movie. This is one thing that makes
the congregation such a phenomenon. It is the only association of a voluntary nature
that regulariy gathers people into the unnatural association of large numbers. Other
associations do it for a while, or when faced with a difficulty, or while gathered in
annual convention. Only a Christian congregation performs this feat week in and wee
out through the year. What we are saying is that the congregation regularly does
what human nature and considerable experience indicates is impossible. Even so,
we must not be confused by its apparent oneness,

Let ws clearly understand what a local congregation really is. It is many smaller
units bound together in one. Kach one of these smaller units is a face-to-face group,
of modest number, which will not grow beyond an almost predictable size. When
any internal group reaches a certain size, either the attendance stabilizes (even
when membership increases), or there is a ferment to divide. The maximum size
of any group depends on the degree of interchange the members desire or the groLip
provides. It must also be noted that people do not gather together with people of
dissimilar taste (that's why smaller congregations have more personality problems
than larger congregations), or in inter-congregational groupings with whose
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. The best response to these comments is that they are very, very poor questions.
-They are poor because the wording transfers the responsibility for the present state
of affairs from us to them, That is a loser.

- All we have direct control over is what we do or do not do. We dao not have direct
control over what they do or do not do, Therefore a better question to ask is, What
. did we do or not do that mayhave helped create this set of conditions? While this
~may be a very threatening question to raise, it can be a far more constructive -
~approach than speculating about what is wrong with them. (Schaller, pp. 116, 117)

' WHAT CAN WE DO?

Our cdrﬁgfehga,tmn isa family: Jeswus said "If you do what My Father in heaven wants, you B
are. My brother and sister and motheru " {family) (Matt. 12:50)

' ThlS farmily of God is not the ordinary type of family where outsiders are not
weleome (you don't usually add anoether room to your home so you can house people
who come in off the street). This is a.family that is.leoking for those outsiders
‘and wants them to join the family. As Christians, we know that every stranger who
“walks into church has already been invited: first of all, by the Lord's gracious
invitation to come to Him for rest and relief; and secondly, by the very presence
of the church building itself which calls to every passer=by to come in for worship
and comfort and communion with Ged. (Huebner, conference paper: '"How to

-»'devetep a warm; friendly spirit im a congregation) 1970, p. 6) ‘ ._._

Can we be more effective? Are there some ways in which our unity in the word and our joy

- in Christ can be more visibly pr)rtra.yecl? What can we do in order to effectively maintain
and hetghtcn the sense of unity in our congregation, so that once a person becomes a member,
he will perceive that being a member means becoming and always remaining active in the
congregatmn‘? How can all of us, bath old and new members, reach out te these people who
stay in bed or go fishing on Sunday; or to those who never appear at fellowship functions

never volunteer when needed, and usually cluk "do I have to'"? when asked to do somethmg’?

There are obvieusly seme things that can be done because there are some who are doing
.th,ernu One of those who defected from the Jim Jones cult before the tragedy, said she had .
found the. warmth of th(, cornrnu,mty atfractlvea

Ever since her d(—‘pa,rtulm (Miss) Mills says, she has been "looking desperately' for
a similar envirenment. 'In no church (which I visited).did more than perhaps the
. usher and one greecter say helle.to me,' she said. Reflecting upon her first visit
to People's Temple, she-said, "'l felt like I had died and gone to heaven "
(Ch:x istianity Today, Jan, 1979 issue, I think)

As I see i{i there are three things we can do to help integrate new members mto the .
congregatuon '

L) Provide an-atmosphere of acceptance in the Gospel-~a warm, lovtng, non-
threatening, caring, and understanding fellowship.

2)' Give them a reason for belonging-~-something of substance.

3) Give them something meaningful to do.
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A NON-THREATENING FELLOWSHIP

Fellowshipis not a distinctively Christian word, It is posmble to say that where chr;stlanlty
is at work, fellowship is broken as often as it is made. Jesus pointed out that even thieyes
and sinpers-have a nice relationship with each other. (Matt. 5:46,47) Some may understand
Christian fellowship as "just gettivg tegether ever at church'. And many séem to want thats-
to meet with congenial friends, fill the nme with semething (preferably without havmg o

nae the Bible'' because there are so many books in it that I always forget which is Old

- Testament and which is New') so they don't get bored, and enjoy the cezy feeling of belonging
to such a wonderful. groupa ‘But Christian fell OWShlp is that-deeper thing that was mentioned
earlier in:this paper-=-a demonstres ticn of our unity in €hrist on the basis of the word of God,
In both the worship servige and-in srazll groups where the word of God is shared and. applied
where forgivenéss is asked and re¢ ejved there is Ch#istian fellowship. And there, too,

will be the spirit of leve, caring, ﬂnd waﬂm standing that was mentioned earlier, Once '
we have an-idea of how a newcome . xeis, know some of his needs, then we can be better
equipped to fill them, Amnd we: will uu thet because we love our Liord and thus also the new
member, Mé,y our fe'llowshlp be the kind that was shown in D. L Moody‘s church in Chlpago

Oné cold January day a grec ter stood at the f:t'ont door to receive a latecomer who :
wa's a small, uncared-for t2v, The youngster's cap was mlqsmg His coat was
too small and was held togetier ab the neck with a safety pin. He wore no socks, =
and hig shoes had belenged to someone else first. His legs were blue from the wind
which came wlth numbmg coldness off lLake 1\/11c1'11ga.n° : _

Sc.oop‘lng.the' baey up into hiz ~xms, the man began rubbing the legs to encourage
circulation., Standinmg hirn#own at-arm's length, the _g,re,eter asked, “Sonn’y, where
do yéu live?! o I : . ' '

The boy reperted that he i fa«f in a certain area Whlch the greeter qulckly calculatgad
to be approximately two miizs in one direction away from Moody!s Sunday $§ghool,
Surprised, he shot back, ”why did you do it? You must have gone by a dozen church
doprs this morning in order to come to our Sunday school. Why did you walk over n
“here in the cold this grnaf dnbf ance in order to come to Sunday school? !

With the kipnd of- h@nesi’y a boy has when he does not know a prepared answer buy qm]y
gives the first thing that. b.pmataneously comes to mind, the lad dropped open his jaw

and saig, "8, I guess it iv because they understand a fellow over here and show us

Jegus." {Parrott; Bu:.ldmgj Today's Church Baker Book Hous 1973, p. 20)

SOMETHING OF SUBSTANCE

In a day and age when one's importance is measured by the things one possesses, when a
recent gurvey shows that young peuple are more frightened than they have eyer been, when
parents are wondering "what am I going to do with my child? ", ‘when life is sg cheap that
you can see it blasted away in living zalor every evening on the TV (both news and other .
violence shows), im such a time:this world desperately needs to hear the message that the
God who created this world has made setme very clear promises to us, chief armong: whmh
is that He loves us with an everlasting. love as shown by giving His Sen., No one has any -
real meaning or anythlng of substance in his life until he finds the truth in Jesus Ghrist

So let us pro,c:.la,‘lm this WJ.thf a mighty voice, Proclalmmg does not seem to be too popular
these days. W. R, Madl{by has sadly described a certain preacher thusly:

"He spoke of great things aad made them small; of holy things and made them

. common, of God and made iTim of no account. ' And Raymond Abba writes ;
mournfully of the sermons he hears these days., '"Like rivers that wander through
Lhep desert and fmally get lost in the sand,' he says, 'they lead nowhere."
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CAll this is a bad sign., With some saying that today's preaching is inferior and
others shrugging off all preaching as unimportant, we have a long way to go to
© O lift this time-honered function of the clergy back to its proper position, And
it is important to lift it back because, historically, the church has been no
stronger than its pulpit. Its greatest days are marked by its greatest preaching.-
(Walker, p. 79)

Our sermons rust ngpire better emotions than that of relief ("'whew, he's finally finished'),
Think about what.the great preachers have ddne when they finely crafted the word of Gode=
Jesus, Luther, Wesley, Dr. Walter Maier.: Let us give every persen who comes into
 contact with our worship service the substance of the Gospel in the most powerful and
meaningful way we possibly can, And since the Gospel strikes at the very heart and core

of a man, he will come back for more. Every Sunday your new members will come back
and your old ones wouldn't dare miss either. :

“And let us teach our people what itrmeans to worship.

- Not many of us would enter a home with dirty shoes, but we often enter the sanctuary

- with the petty accumulations of a, week clinging to our spirits. As a kind of divine
courtesy, we should linger at the door long enough to clean them off, We should
shake ourselves free of our social.calendars, our business files, our work schedules,
our amimoesities, and our infatuations that so.regularly clutter our minds, and

- prepare to see God only. Someone has suggested that this may be what is meant by
entering the closet and shutting the door. When we walk into the sanctuary of the
church, we are closeted with God.  We should shut the door against the distractions
of daily life. ' :

No one should eanter the sanctuary of the church as he would enter a social hall,
expecting to visit, He should not come to church as he would go to an opera house
for quality entertainment. He should net approach worship as he would go to the.
office with a mental list of things to do. He should enter as a worshipper, prepared
to humble himself before the Almighty. (Walker, p. 65)

We ¢can help to set the moed for worship with a call to worship before the opening hymn,

If you have a choir, they can sing it. But'do not.make the worship a common thing. It

is a time when we are in commungion with our God and our brothers in Christ. It is a time
when our burdens are made light and our seuls are refreshed., This is a grand time., And
the worshippers should sense that wpon.walking in, all.through the service, and especlally
at the close as they leave to put their refreshed faith into action out in the world again.
Perhaps at the end of the service you might remind them to go forth with faith, loving the
Lord, loving their fellow man, and seeking to share this great One called Chl‘lst

We cah help our people find something of substance not only in the sermon and worship |
service, but also in all our meetings, fellowship occasions, activities and all the rest.
We can do this by being certain that these things are centered in Christ and His Word,

SOM. FTH[N(: TO DO

"A group that c—:a;mmt"sho,w each member that he has something to contribute and

something to gain frem membership is an unproductive one and has no reason to-
- continue. (Ruch, p. 392)

God tells us that one of the reasons He gave the gift of pastors to His Church is "in order -
to get His holy people ready to serve as workers and build the body of Christ till all of us -
get to'be one as we believe and know God's Son, reach a mature manhood, and grow to the
full height of Christ. (Eph. 4:12, 13) Both we and our lay people have things to do. But
it is necessary that we teach them abeut their responsibility and train them so they can do
ite It seems as if being a Christian appears to some to be about on the same level as
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Jomlng 4-H or the local country club. Life goes on pretty much as it did before. Service
in the kingdem of God is treated as being optional== "I'll be glad to do it if I get the time'',
We need to heighten qur people's understanding of ecclesia=-~-being called out of this world.

The adult class is the ideal place where this tralnlng can begin, where our new members
(to~bg) can receive a taste of the joy of being the €hurch, It is important that we sit down
with them and share their understanding of what it means to:be a Chrlstlan, Asgk Lhem to
gharg their understanding of the word Chureh~-and listen to what they say. If we are bhusy
forming our own thoughts for the next time we speak, we might well miss what the person
1@ trying to commaunicate. Then, using Lamp of God, gulde them into a full measure of the
y of serving our Lord., Asgk your new transfers to sit in on this session. Discuss frankly
ﬁe problem of fallen~away members~-how you realize it happens and how you hope it
doesn't happen to them. - Ask them what they think are the basic causes. You will probably
discover that they will be actually telling you about themselves, their feelings of not belng
adequate for some task (and afraid to {ry lest they fail), the pressures on them from the
optside world, their desire to have time for themselves. Respond to that in an understanding
- way, being concerned for their needs as well as Christ's demands. Discuss the constitution
with your adult class and perhaps once a year at-a voters assembly-«everyone needs remind-
ing once in a while of who we are and what we are to he about. The clearer everybody is at
the outset, the more united they will be.in performing.the task at hand.

Ron't rush your adult class in order te get them counted as members right away. Some
schedule a couple of lessons a week in the hope of making it through in record-breaking .
time. Remember that these people are being called inte a new way of living--the old habit
of sleeping in on Sunday, the old temptation of put the church in the background of their
lives=~these things take time-for the Heoly Spirit to break down and replace with their new
way of living as new creatures in Christ. One doesn't stop being an alcoholic in a wéek.
Neijither does a person overcome the bad habits accumulated over many years in just a short
time, Cover the chief parts of dectrine well, D:on't take for granted that even our WELS .
people kmow doctrine, Kersten's 'the Lutheran Ethic'' found that only 84% of our peaple
agree,d that "only those who believe.in Jesus Christ as their Savior can go to heaven',

Encourage outside reading during the course of the class--get them started in the Gospel

of Mark. or John; suggest some easy to read devotional books such as Gocekel's My Hand in
His, or Give Your Life a Lift, or other appropriate books from the 'family'' section of the
Northwestern catalogue. Suggest and make available a selection of the heme study courses
from Wisconsin Lutheran College, One pastor used to channel his prospective members
into the regular weekly Bible class by covering one or more of the chief parts of Christian
doetrine required for membershlp in that time. slot.. Another aid to getting the new members
from the basics into the deep things of God would be .to have a specific course that is
designed to follow the adult e¢lass material. Since you obviously cannet teach the same
things in your regular Bible class every year, having such a course would be an ideal
opportunity to train one of your laymen to lead the course (sensitizing him to the difficulties
of people who are just learning how to use their Bibles),

At the last session of your adult class, go through the procedures for confirmation day,
including the reading and understa,ndmg of their vows. At that class also introduce them

to your congregatien, perhaps with:a brief history (duphcated for them to keep), its
development and future plaiis,. . You might have the president of the congregation greef

them and explain how 'the church is pperated and organized. Discuss freely what they might
expect from the churchmwserwces, counseling, family support, etc. Explain what church
membership means in Bibliecal terms-~the obligations and responsibilities they are assuming.
Make a day of confirmatien a day of rgjoicing, God has added to the Church! Make the
receptmn of the new members a high point of the service. Take a picture of the group and
post it in the narthex with their names on it and perhaps a brief introduction to-each family,
If possible, receive the transfers at the same tiime, using the vow of the confirmands as .
their own vow of rededication.
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During or after that last class before confirmation day, you might also enlist your new
people for service-=-asking them to wark in specific areas (evangelism, greeters, ushers,
altar guild, Sunday School teachers, etc.) De not ask for volunteers unless you are not
sure of someone's interest and talents. By this time, you have spent several months with
them and should have a pretty good idea of the area in which their talents lie. Jesus did
not ask for volunteers~-he hand=-picked His men and trained them for service.

Of particular interest to the new members ought to be the tasks of being greeters and
evangelists. They should know ard realize the importance of those areas of work in
reaching out to the newcomer. One pastor and his wife visited an Ohio church. They
found the front door vacated and the narthex empty. After a moment a lady carrying a -
baby came through the swinging doors from the sanctuary and looked at them in surprise;-
"Whe are you,! she asked, 'strangers?'" And she went on her way without another word
or gesture of welcome, '

At the same time you want to caution them about a phony kind of friendliness. Sometimes
I think we are the only church in Sarasota that doesn't advertise itself as '"the friendly
church", '"Nothing about a church is said more or theans less than that it is friendly.

So is your Shell dealer.' (Walker, p. 128)

C. Peter Wagner has made a study of evangelism efforts. He has found that even in very
well organized programs, about the maximum number of people involved is 10 per cent.
From what he deduces, that is the approximate percentage of people who will have the gift
of evangelist. He also believes that the effectiveness of the Christian's role as a witness
for church growth decreases with that person's maturity in Christ. Usually we assume the
opposite is true. He feels that the longer a person is a Christian, the more he knows about
God's Word, etc., and so the better equipped he is for evangelism. But that does not mean
he is more effective. Wagner gives 2 reasons for making his statement that new converts
are more effective: 1) they have more contacts with non-Christians (all their friends,
probably); and 2) what he calls "redernption and lift'--the process of growing in Christ
and opening the gap between himself and the non-Christian. I would also add that quite

often new converts or newly instructed people have a higher degree of motivation to share
their faith.

I...believe that one of the primary objectives of the Christian education program
of the church should be to enable every single person in the church, within one year
after conversion in the case of adults or sometime before the 25th birthday of
‘second generation Christians, to come to terms with his or her spiritual gift--to
know precisely what it is and to be using it effectively.

.o What is the conclusion of all that has been said? Simply this: from a com-
‘bination of the 10% of the mature Christians who have the gift of evangelist with
those recent converts of less than three years in the Lord in a program planned
and designed for church growth, Put this together with the 90% who know and are
uaing their other spiritual gifts, and you have developed the kind of mobilization
that produces an extremely high growth potential. (C. Peter Wagner, Your Church
Can Grow, Regal Books, 1976, p. 83) ‘

Semething that Donald Abdon practices also seems to me to make good sense.
Rather than have several adult classes spread out at different times during the week
and ending at different times, work very hard at the time your class is about to
start to get all the prospects you can together into that next class. You can time it
with an intensive evangelism effort. There are several benefits~-your time spent
in teaching is not so scattered and you can devote a little extra to preparation; you
can confirm the people together; and the people in your group have had several
months to get to know each other and thus do not feel so "other'" in the congregation.
We have approximately two hour sessions, with about a 15 minute break half-way
through the evening for coffee and doughnuts. The members of the class set up a
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, schedule, taking turns preparing the refreshments and cleanlng up everythmg
afterwards. That gives them an opportunity to begin '""doing something'' and to use
the facilities and be ready to help out at other functions of the congregation later on.

. Thetre are a number of other things you can do with the new member in order te help
him become a stronger part and feel a stronger part of the congregation. Graf
suggests three at~home visits within 2 months after a person has become a membﬁl
‘one by the pastor, one by at least one representative of one of the church organiza-
tions, and a visit by a friend in the congregation or a "sponsor'. He also suggests
annual new member dinners and other kinds of reunion services and meetings.

Concordia Publlshmg House puts. out.a little booklet called The Flrst Step, a sponsoy plan
for new mentbers ;= It'tells how you can-enlist your members in the work ofnurturmg new
members;: help—mg them to become inveolved in the work and social life of the congregation,
being the "familiar face' in the crowd., The sponsors-don't babysit or snoop, but are there
when needed to help and encourage. . They also drop off the new member packet--a folder
with several pamphlets about-the congregation, Christian education, etc. Sponsors should
be trained in ACTIVE LISTENING and aveid constant superfu:xal talk. ' S

Keepin tour.:h with your new ‘nlembe;.rs (as well as the older members). Communication
with notes in the bulletin about what went on that week, newsletters, ''nights with the pastor"
(specific times when you will be in your office jList for visiting), maybe a telephone call to
thank them for serving the Lord in some way...those are the kinds of things that assure
him that he is being thought of more znd more as an important part of the congregation,
Some people are too shy to speak their opinions in public.. The pastor can seek these
persons out privately and do the speaking for them (in an. unobvmus ma.nner) at the public
meetings of Lhe congregatlon .

Perlodlcalw nValuate your people. Determine in our own opinien whether or not the
newcomers of the past year have heen integrated. If someone is beginning to appear’less
often at worship services and other things, do not delay--go and visit with him. You might
ask him how he views his integration into the congregation--discover whether he feels a
"we!' or a '"'they''. One clue is that when people do not yet feel a part of the group, they will’
use the exprcssion "your congregation' when referring to the group, rather than "our
congregation'', : ‘

When planning your facilities, be sure you include space for fellowship activities. Hex;e in
Florida, that may mean we can plant trees or other partial shelters for cangregation
outside after services for meeting and talking and getting to know one another.

There are some very good ideas along the line of organizing your congr egation far service.
Abdon's course, puat on by his Parish Leadership Seminars, Inc., is advertised like this:

What would happen if,
EVANGELISM, Blbllcally redefined as reaching all Wlthln as well as outsxde
the congregatlon with the Gospel, became the mtegratmg principle of ouyr total
ministry?

EPHESIANS 4 became the model for pastors--te train and equip lay people far
every kind of ministry? ' '

MANAGEMENT PRINCIPLES, carefully integrated with Lutheran theology,
were utilized in training laymen to manage the Church's entire ministry?

THFE PASTOR, as resident trainer and equipper ‘of God's people, had effective
proven methods and materials available for training congregation members in
stewardship, evangelism, Bible study, and as managers of minisgtry?
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IS IT POSSIBT_,Il

The concepts mentioned above were ''field-tested" for a period of ten years iin
two parishes--one in New York, one in Indiana. One parlsh doubled in less than
four years, the other is less than five years, Out of 280 non-worshipping,
non~communing members in one parish, 240 recommitted themselves to Chrlst
and are active again in the parish. Stewardship of time and talents showed
remarkable increases as well. Stewardship of dollars increased from $70, 000

. $171, 000 in a three~year period. Bible study reached a high of 700 adults and

children out of a total of 1100, Lay evangelists, trained in the parlsh brought
- over 400 people to Christ in a four-year period,

He has many good ideas for reorganizing the congregation around service instead of
maintenance of the program. There is planning for growth involved right in the structure.

But what works for him may not work for you. His seminars are worth attending with a
layman,

The Kennedy evangelism follow=up methods also operate from the assumption that you can't
just receive a new member--he needs growth and training:
Follow-up procedures are not completed until the convert has been taught to study
God's Word, to pray, to-live the Christian life, and to walk with Christ. Then he is
encouraged to come into the evangelism program to learn how to win others to Ghrist,
Yet at this point the follow-up still is not complete, for he must be taught not only ..
how to reproduce but also how to disciple his new convert until he has matured to
the place where he is able to bring someone else to Christ., This emphasis of
spiritual multiplication is looking past the first generation to the second. (D. James

Kennedy, Evangelism Explosion-revised edition, Tyndale House Publishers, 1977,
p. 14)

Kennedy also advocated the Zoning Plan for undershepherding. That involves grouping a
number of families in an area under the spiritual care of trained elders or undershepherds,
They would attend to the spiritual problems such as lagging church attendance, non-involvew
ment in the Bible study groups or other organizations, etc, The pastor would be notified
whenever a member starts to fall away. Schaller cautions us about this kind of program

because it groups people in geographic areas, rather than according to the ''glues" that 11nk
people together,

One looks at all the things on the market, all the ideas, plan, programs, helps, and
resources==and it would be easy to get the feeling of the cow in the story about two cows
looking at a milk truck which advertised milk that was '"pasteurized, homogenized,
standardized, with vitamin D added'. One cow said to the other, "It makes you feel sopt
of inadequate, doesn't it?

But these things are all just tools. Last year a million quarter-inch drill bits were sold at
hardware stores in this country. But nobody really wanted a quarter=inch drill bit-=what
they needed was a quarter-inch hole. We don't need all these programs, but we can use
perhaps some of them in our real goal of lifting our people above this world, into a
relationship that is vibrant and real with Christ Jesus.,

When James Kidd, a Scottish preacher, was moving from the old manse where he and hls
family had lived so long, he found it very difficult to leave. Even after the furniture had
been taken out, he lingered on, walking through the empty rooms, noting the bedroom where
the children were born and the study where he had prepared his sermons and talked with his
church people through long hours. But suddenly his reverie was broken when Betty, thejr - . -

servant girl, pleaded, "Come away sir, come away. The time's up, and the other house is
far better than this!® .



-~ 18 =

If we can use any of these things or none of them to huild up our people so that they see their
Mother home'', where the eternal mansions lie, more clearly each week, then we are heing
faithful in His calling, At the same time, 'this home'', the local church, will lock ever
better to them because they will find purpose, meaning, and the solid substance faor their
lives Whlch they can'find nowhere else than in Jesus Christ.

Peop],e 1nvolved with the1r Lord will be integrated into the congregation becauge Christ
calls that group of praying, loving fellowshipping, worshipping, and working people part of
His body. That is a very good place to be while we all are waiting for our final transfer to
come home,





