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In the past few years there bhas been an inoreasing interest in
family ministry in protestant cirvcles. Chuwreohes all over the United
States have lunged headlong into family ministry especially with the

growing popularity of Dr. James Dobson.  You don’t bave to watioh

Mormons which has a "family" appsal.  But why SThe sudden surge in

family interest? The United States government has recognized the

deterioration of the family structure over the years. Many churches

Forom my personal mb%mvvmtimﬁ, which T admit is limited, [ have sensed
that Family Miniﬁtry ie omot o a major conoern inoa loboof mur wEL8
‘éhurchwﬁ. One WELS congregation that Mas aAmajwv concern for family
ministry is St. John's Lutheran Uhuwroh in Wauwatose, Wisconsin, 1
viﬁar@d at this congregation and léarmmd a loat about family ministry
in the last twm‘y@ar%.

Family Ministry is not a new idea or recent development at &t
Jmhm’%{ it‘ha% developaed over the last sixtesn years. St. John's has

a very active Family Ministry program.  That is what 1T will write

about in this paper. Towill show how the program began, how it

developed, the ressarch done for it and the sugoestions made by

members to improve it.  Family Ministry is a very important aspect of

a Fastor’s Ministry and is also vital to the spivitual life of a

congregation, Maybe obther oongr Cions can learn and implement some

Cof othe discoveries made by St. John?g.

I. History.



Thes rqmt% of family himi%try at Bt. Jobn's began with the mr?ival
of Rev. Fonald Heins in 197300 One of thm firat things that he
ﬁttmmptmd wmﬁbtm MmEaHLL @ jﬁﬁt where Ht. Jobn's was at spiritually.
Pé%tmr Heins says that this is &_vwry important faotor when bégimming
a new ministry so that the Shepherd can lead hiﬁ coangregabtion f%mm the
5 A ME spbt and not a spot that is far ahead of them. The tool that
Flev. Heim% wsed was the 76 youbh . ouwrve. (See Appmmdim\ﬁuh Fastor
Meins and the memcilrmf Bt Jmhn*ﬁ had nmtic@d that there had been an
wutreaeme cdropoff din youth ihvmlvwﬁmmtu The okhuroh Bad am'wmtvemmly
aﬁtivm vt program in o the D9EOTs and 60%s.  Why wa%-th@re & cly g f
in the 70'sT Here's whmrw.théAV& vt b cufvm  CAMER 8 ine  This was just
one aspect of an entive-church sel f study.  As one looks at the gvaph,

Me can see the decrease i spilrituaality of 8. John's confivrmands as

St .

the years increased. This 76 youlbh cwrve was the driving foroce in

[

Jobnte getting a sscond Pas

The decrease in the spirvituality of 8. Jokhn’s yvouth was not the

cnly cause for o a second pasbtor at 86, Jobhnts., MHere’'s an excerpt Teom

The February, 1977 issue of THE LAMFLIGHTER, the 86. Johnt's

My Fubirmann? s resigration from

newsletter. "I the past year

the principalship, the bhoards and commitbess of oo congregabion have
bean making & detailed study of the staltfing meeds for owr

congregation.  What do we need din full-time leadership to acoomplish

Tobhe spivitual needs

The work the Lord has set before s and to me
oy Bt Johin? s fami Ly ATter muwch o study, thowght and prayver  four

arship for o sekcal o 52D

major areas of nesd emergecs Lo ey mvami o 1o
mver-all ocoovdination and developmernt of oy mindstvy tooowr youth, 80
Cthe spirvitual strengthening of owr whole membership, and 4) special

meeds of the elderly. It was noted that in our present congregation



cver S0% of o sl mmmbmr%hih i in the O-30 age bracket and that
while we emp&nd congd daerabl e anergy and resources for the ﬁpiritual
devel apment of our children in thelr younger Y&Aars, their pmﬁtv
confivmabiomn muwrturing wi bl m o morgregation tends to diminish o
practically zero by age lﬁn Tt was noted that even the ymuth_@ffmrfﬁ
we oo have in this age bracket are fragmanted with gach group wmfkimg
fer all practical puwrposes, independent of the mhher. o A8 btime went

ony, a study was conducted of our last twenty confivmation classes.

The results were troubling., It revealed that over 707 of our
confirmands are no longer active in any chuwraoh by the time they reach

age thirty.o Why® We know it is nob due to oa weakness of the power of

i

Gimel's Weord and Sacrament.  We felt this high a loss cannot and must

Mot be allowed to continue.  Several approsches were discussed, most

af which called for the Lgnment of more 1 rahip to work actively

crr this weakness: & mmmmtmaahmljgﬁwimmipal'whﬁ weild alsoe work dn
cymuthyoa full-time youbh worker, Layman ﬁr tm&mhmv Prained; ammignment
mf‘mm@ of oy existing staff Lo 1@§d i b b wmrh;'fullmtimw,ywuthk

‘ for went on i hwaamm_@vmr more olear

pastor ebto.  As time and di it

mor e dntense youbh mindstry would be too much foroa full-time
teacher.) To lead th@ coangeegation din meeting the first fhr@m neecls,
it owas felt that two full-time workers were needed, one being a second
pastor who would have as Bis area of mmmmmmtvatimm yeatl o and
mducatimﬁ, The vobenr s apprwvwd Tl teaching pmﬁitiﬁm" The wvobers

will have before them the raguest for awthorization of youwth pastor.



There was some opposttion o This ddea of oalling a youth pastoor
hut 1977 becameg a year of rvesclubion.  Boseds and oommittees went o

Tt was obviows that help was

wior e developing and refindng the need
needed in order bo meet these needs. By dpeidl of 77 the Council was
r@ady to recommend "That we establish the position of & second pastor
Lo sbalff the area of ymubh“ anc vepoebed owl e Job description for
rath pastors. & study was also began on m&mtimgvthm needs of the
éld@rly. It was the hope and prayer of the pmmpie that this endeavar
fmf the yvouth of S6. Jobn?s would not only erable them but also many
cther congregations theough what th@yAlmarﬁﬁm Lo betbter mest the
gpivitual needs of their ymuthuz' Thres int@rm%t at this time was great
Bt the voters had not yet apprmvwd'thiﬁ area of ministry for the
mmhgrﬁgatimn,’ |

Finally by épril 27, 1977 the vm#wr% apprmv@d the resclution of
thm Board of Elders, Roard of BEducation, and Churoh ﬁmuhmil tﬁ
@stablish " the position of & %wmmﬁd pastor ﬁm staff the area of youth

scription.”  He would have

as described in the recommended Juilr e
primary vesponsiblility for the pastoral care of those areas of our

from age O-30. At that

congragation’s endeavors that involve the
timay, it involved S31 souls or approgimately one-hal £ of the

oy egat ion,

This was nobt an gasy decision o be resched. The needs to pull

sial the young pe

togebther the youbbh worls,

vie i developing a
meaningful and living faith in thelr Savior, and to ooantey the very

Fagh Cover GOXY dropout  from the Dhedstlan community of those who are

3

t meecls was ot .

’

way bt o backle these

confivmed were obviouws.  The be

1

This was bto be the responsibility of the new Yootk P

The Fivat call was exntenced Tn Faebe sy wof TR b Achonl gk



Maretad, Fastor of Grace in Almag Michigan. HMe declined the call.
After a few more calls, there was some disoussion to change ﬁhe
bmﬁitimm glewsoriptionsg of the curvent Pastor Hedns) and the %mmmhd
prastor ., Tt was suggestscd to mhahmm Medns® oall to Youbh and
Admimi%tratimmland the second pastor to novmal mimiﬁtratimmﬁ"q Ty
suggestions were dropped and the oall V@maimmdvthw 5 EATHED

After a Lonmg walt, Sty John’s finally received its first youtbh

[:

‘Péatmr.» Fev, Gene Jahnke acoceptad the call to be Fastor mf»Ymch in
September of 1979, Pastor Jahnke’s call was & deoanding one.  He was
Lo wpend at least it yb pey 4»:-:~)r'vl';. cof ks bime on Youbh Ministry

research.  His position description reguived that he bhe responsible
for Pioneers and Youbh Y el ﬁwum%mlimg; Suncday Sekbool o and VES, and

that he develop an entive religiouws cwrrioulum for She youbh. AT Ler

mov e than a yvear of re arcky,  Fas

oy Jakbnke vepovted that he fournd a

Lack of teaching and witnessing within the familiss of St. John's.

(This is & key Lo remember, as 16 is significant in whare this

ministry is at at the present.’ With the help of Vicars at St.

Jobhntes, Fastor Jahnke bad a very sucoessful youbth ministry and the
Laord increased some youwth pacticipabion.,

Im the latter part of 1381, Fastor Jabhnke took a ocall to

agaln was without & le in the arsa of

Michigar. St. Johnta onge

area to bhe

avohoin T

youth ministry and LThere was still much rase

¥

chores . In Mavoh of 198%, St. Jobn's called Rev. Fawl Eelm of Wisconsin
Litheran College. Me declined the call.  The Voters then decided to

o bto the Synod assignment committee.  Tn May of 1985, the assignment

commi ttee assigned Marlk Freier to 86, Jobnts, His call was

masentially the same as Rev., Jabnketsy; 47ty percent of his time wouldd

varch o in the aveas of Family Ministry. Al most

alac be devolbed to ve



viwiting all of the

immediately upon his arvival, Fev. Freier b

vl L

and high school age students.  This was & ey i the

Jekiret 6 e Fravedone Fred s

developmant of suooessTul youth minis
iwoa dymamic pastor and veally got the Ymuth.ﬁrmup active. His
imvolvement in mmmrdimmkiﬁg ymuthvrallym ang ohher Bynood Youth woe ks
raeally got 86, John's teens active in youbth service. In the later

rat

part of 1986, Rev. Freier’s research raviealed that the problem was
in the youwbh of the ochavoh, but in the Families, primavily among bhe

cription was then changed to Fastor

parents.  The call and position s

cf Youbh and Family. The sarch was nolongey part of the call. A
few monthe later, Fastor Freiler took a call to 86, Faterts in Plymouth

Michigan. In the early part of V87, Mark Wagner was called to be-the

Mew Fastor of Family and Youth,  MHe accepbted.  As interest grew at Bt.

Family/Qutreach Fastor. This call wvas e

Yeubh and Family Fastor.  Mark Wagner is the curyent Family/Outreach

Fastor .

1. Besearch Done By Fasbor Freier.

it Ly being done at St. Jobn's i Lhie direct

Mok of what is pre

shoy Freder. For all practical and

rasult of the research done by F

neither a philosophy nor s methodology of meary i &g

and family ministry mow e@xists.

wf fective purpos

€y

Thi s was bhe veason for the

wd 7 years and

af 1986, St, John's had inve

At bhe olos

cing b idmmﬁify

many howe s and dod lars thyough dts second pastor s

the factors which enabled Sabtan to claim over 7874 of its young people

by age =5,

-~



The o

g that Fastor Freier used fell into six areas.  The First
being time a&llocation,  How muok Sime were the students and the

The seconcd was money

leacders putting into the edacational prooe
alloecation.  What funds were being spent on the parbicular area being
studied? The Third was Procduct Perception.  MHow were the people

parceiving bthe results of SThe pearticular aresa of work?  Number four

clealt with purposs | Thig fifth L

Ci oo, Why ave we dodng this?
gaalt with interviewing educators et the Beminary, DML, Pastors,

el pad gather

arch deldnguernts.  A11 ol the

shudents, memnk

information an the education process and mebhods, The sixth tool was

Giospel Contect.  He seay ol the aress of the home, sohool, the

G Tirmat ion Class, Youbh Groups and the Srea Lubheran High Sobool .

The big gquesticon in this area was, "What ave others doding™  Threough

A el Cre of Lhe

the years of his research many things werse le
chominant findings was the oritical matuwre of the homs in the process
af nurturing Shristian Dhildren., One Tacbor kept showlng up

consistently, move than any obthers The Ability of owr sohools to

disciple our children is divectly dependant on the discipleship level

cof the adults Living in the home Trom whiokh they comne. Freier's

resgarch showed that discipling and enabling of adults too more

lives arnd

sy bhedlr bome

effectively carvy oul their minist
congregation de vital, Biblical abjectives can’t be met withowt a
Spivit domipating acdult population.  This Drings wp the guestion,

weo b vl ve ane enalil e move oof oy

adul bt Farental Involvement in the spiritual Sradming of their
chiilldven both by example and teaching e & critical fachor.  MHow do we
strangthen parental involvement and participation in the work of the

g kool T How oo we Lead oue paraents bo assums & larger vole in the



partnership between churoh and school?  Fastor Wagrney has a few good

ag ln his research and goals. gt TV

The Farents aren’t the only omes who bhave a vital part in the
i at ion of the youth, although they have the primary role. "The

task of the Church is to make disciples. Discipleship is having a

ralationship with the teacher. Discipleship making is the Task of the

ool churok i fe and activity should support

&

Tow carvying oub this tashk,” A ey b

church, all other aspes

Cthis task and are the methods
this is the pastor gebbting out from behind the podium, and getting to

ke Fis students. Flay some ganss with them.  Tall abowt THETR

el be when be o real ly knows

A beaoker will khave b
Mis studentes!

avk bhat the Family either

o Freder concludes in bils res

i diﬁaiplmﬁn‘7 The chuwroch also has & big part in this.

'l"l"l LY R

e @ the gquestiorn, "MHow does the okl obh help o Binder family

af ol s hes., 1y The

Tife?"  He cabegori; et Ly

foange i F Fe

aole wi bhout oot eibatings This

Farasi tio Churakhy A ooorganism that fe

soknavoh takes from the family and s Pl v dn oreturn. &) The
mompetative Charoby Simdliar fo ot less severe than the Pavasitic
CChurch, o This chuwroh may compete Tor family mmﬁ@h@r*m T mes, 30

. ' ' \ ‘/

CoopeErative Thuarohy Works oveatively with the family.  Good but ostill
ot the bDest. 40 Symbilotic Churokhy Matual dntervdependance with the

Frami Ly Th are ways b evamine one’s situation and attempt bto make

adaptations accordingly.

There are obher aveas o Look at as well do the obarokh/ family

advarntags of edperienced boabtmen?  In

ETER . Hizw weall oo Tamiliss Take

ple who are esperienced in

mbhiegy words s the charaokl provicing pe

wo hlvat bhey can

family matters and bave Dess Theowgh the praoble



help new comers with the problem?  Becondly, Who ds preparing the
family G mavigate the watevs of 1ife?  Thivd, Mow can Christian
Furburing prepare the family o hamdle the watevs of 1ife? Finally,

Lion that provolkes

Ts there a stratbegy for prevenbtive family L1ife ed
o LY

families to anticipate the demands of Christian family life as well as

anlt stage?™ A ohuwroh has to bake

e

i they apply or are even working.

at curvent mebhods ancd

y o bhat a congeegation wants bol moevs o bthe dirvsobion

Rt let's o

cart e taken towards Family L fe

cof  Tamily ministry, what st

Thg Family meed from the

sloy What closs

Mimistvry® Fivaet you neesd
churoch® 1) An ddentity in the tobtal ohweoh 1ife. 23 Christlibke
models, 3) They need to use thelr spirviftual giftse. 40 They nesd

if bl Famd Lies sese o nead

support and honesty.  Then you bave Too sees

o this mindstry.  Bt. Jobn's oid vesearoh on Ghis

Tl ondgh B
Frgisr,  Guestionaires wers sent oot concerning the PACE program.

B e @l d oo, Tl e

FACE is bebbter known as

Leoa grondm oof o sy e

Their concarns are also a ol ose ’ Wikl Chrdabian BEoducation

arich the family.  With hélp af e thay oistyibuted

1

L Y

foor hds minlstey.

o dletsrmined thern one has

CHee Appaencdix B oand 0.0 &fber this has b

sful family mintastry

Lo determine the principle of mind Ty A L

wWwill have a Ffamily—like ohurokn Thigy will Fave FTamily eduoation, wse
! J . ; 3 ?

lay people, shaes imthWQMNmratimm&l"mxp@Fi@ha“ arncl bave youbth-parent

invelvemnent wherever possible. The Family Mindstry Ferogram then takes
Thiree divections. Family LifTe Education. Fearents. )  Ohrvistian Famlly

Murtura. (Ohild vearing. )  Family Unit Ministry. tanalyzing

Lifestyle., ) These are all aspsots of developing a suooessful famlly



are methods that have been and are being

ministvy program. Thase
implemanted at 8t. John's, Methods are doportant bt Fasbor Freier s

caveful to dinter je

by I G dmpontant toowndevsoore that programns and

sl oo bl omeedlte alone. Progyams

methodologies are not o be Trus
Will nmeed to be proposed and carvied out with oreliance onoow Bedeemer

oy e ffortbs

0 and Savior Jesus!"  This is the key! Only Jesus can ble

in family mindstry and he hag dinde choome that at St, Jobhnts.

ne final podnt that Pastor Freier makes ds that he used

cornnectione with the LUMS, aALD sy el the Fomarn Catholic Churoh.

Just because these rellgiows bodiss aren’t always o bhocdow oo
!

mean that they don’t have good ddeas and osthodologies. We can lesrn

from them oo, Muek ot Fastbor Freisrbs res

ik came feomo ol

e« laarn armd s

chuyoh bhodies with thriving Pamdly Ministrises

ot from thmm!

TIT.  Bugpestions and Researoh Done by 8t. Jokn?s Members.

M

I bad mentioned before i the area of Fastor Freler

s arch, he oid & lobt of ve yooby oy Wisoomsin Latheran Mgl Bokhood

FalE program of whickh B8t. Jobin's is & member. One of the tools bo

Jather information was the gquestionalve. CHeme appendl oes & anod LD

s guestionalres were given to B, John’s oembers and bhe

information gathered was el

LSS €3 (] [N

Lo el the Family Minmis

at Gt Johnts, There wers sons startling digooverises made.  One woudd d
think that family ministry woiddd mot be & High interest areas hot 887

Thiat Lhireatan

thought 14 was impoetant to counteract the fors

"r

Wothought Lt dopoytant

n

i b

cohvicl e, ot s Famd Li

o owore ks Fooe omhid Ladveer, youbh amd faml lies.  83% bhouwght it

Chkhemse ] v



impertant boo o dntensi Ty support of Lutheran elementary and secondary
gohonls.  And 817 thought it worbhy bo devel op steongesre

parant-atuwdent-sohool  partnershilip. Thess were all ddeas that came

From the opindons of the chweoh menbers and not from the teaching

aftf or olergy.

for what neseds to be

The $t. Jobnts members veslly bhave a feel

fuvrbher reveal o

dore dn the area of Family Mimistery. This Wl L8

oy Fami by Mindatry at St.

an Fastor Fredev concducted Bible O as

Jokert e, o Durding s cevbain Bible 0 sl o lesel  fonr

Gioorve oo whah ool o b clorme boo strengthen and breosden the Fami ly

came W withoa lang List

sbry program at Bt. Johnts, The membe

bl 11 &

for all aspects and ages. Here ave a few of the s

Seniors Slub. 32 Meroy Visiting., 3 @pecial Studies. d.e. Grief.

They wanted special areas

for The Single Favent and Bingle Fersons 1)

)

wling. B Femarvia

Fille Study. E0Dwvoeoes Doun

g, B) & Big Brother-Big Siaster Programe.

CEuppoet Groups. ) Rebre

They also suggested things o She Young &chul b G owds Ly oA Freidendshilp

Clabkr. 20 Mimisbey o Dol lege Students. 3 Small Srowup Bible Study.

14 8 LY Family

A4 FPrg-Marital Flaniding.  Suggestions for Newlyws
planming. ) Maveiage Erocdohment. 30 Melping Mands Frogram.
Sugaestions for Fiest time parents and paventing: 1) ﬁabyﬁittihg

"]

Matwork. 20 Preschool. 5 Flonesers foroall ohidldean, 94 & Labtohkey

Forogram, 50 FPeorental Counsseling. &) Frayer Chains. 7 Suppored

Givosdps. 80 Posibive pesr pressure.

abdorn share the

Frave the micddle age amcd elderly oroups of Ghe oongreg

gunperiences on Farenting and growing wp with bthose who haven!t yet or

(i Tl

arver cdrg bheoiagk B oat bhe o I @AY B g

g cley et b The Ma

Lhat army oong cart bake into oo




St Tkt s didd ot Take e s pebtions Tightly .  Many of

b s Pave bean Doplemnsnted alveasdy and are very

il odn bthe work arc bekdinog bthe sosnes

Thie wbhers are st

LN,
worr kobs bedng cdone to prepave the members Tor that partioalay avea of

Family Ministry.

For @ e was

whid Le

The above mentioned sUog 3 Wey B mache

wmtill at 86, Johnts,  Obviowsly, bis research and work dnspleed & 1ot

Lo amerg the people of the congregation. One way

sl thouaght o and ac
that Ht. Johnts btried to strengbhern their sducational arsa among the

vouth was to send the Day-Sokool teackhers to concentvate in a specific

" Fodimoipal Cary Haakemsoon

area of Btudy o gain a T P e Deor

cause of the Family robh concucted at Bt. Joknt s,

decided to base his Ma s wmomewkhat o on this topic. o His main

thought was that, "There is & Latidomship between the SBpiritual ity of

com Tivmed okl ldren and The homes

from which They coms. " His study was

prompled by bhe 78 youbh oowrve whiloh vevealed that 754 of the

'n%”mem@h

cornfirmed ohildren at the ohuroch wers delinguent by age

parchoand dnterviewlng and guestiondng,

Cary cams To the conclus
Phiat conficrmad ohildren have a higher probability of remaining
spiritually actbive when thay oome from bomes oo whoob parents mocsl

oAb, what

tThelr spirituality. Mow that that conolusion bas e

" "Eyealilng

i over oo abonat v ems

vituwality dm families

virg bhe wnspi

abtitbudes e d

el 0 ommeod i ale

this cycle begins with changing p

their own personal dnvolvemeant in the ohurokh. Tt alaso dnolodes

e h ven v

et bimg paeents o acoept bhelr oo Frosimibrd Liby bo nurburs

Bhedr okbd lodven., Tt iw rtdoal te daoplanent the

Thige Fasbor ol Family

chgmgdng atbitbudes s s oslow o

in bhe e

LE perhaps wih b sl l e



iribual 1

ﬁmr,"q

ald o becauss of Bis role as

parents in the oongs

arvchy among students and parants

Mr o Haalenson also odid some ve

e by The Day sohool

arnd he came wp with some ddeas Tooo dmplementati

LAY A

and Wisconsin Lubthaeran High Sl sume ol es o eduoating

parents. 20 bhe sobool could veguive Dnactive parents booabtend

ten atteno. Thi s

paenting ol SR b wodd e veguilre

& bime Lo

that this i

may seem legalisbic, but ke sugy

e al

sErdouE o nore souls may be AR

seo bhat bherve shool o

le T

avea ol re

At Ly im T b

wrte anc proevd ool ng

i acdol escenta. Ta &6, Jobhn?es wabilizing the adolesc

grihes wilth

Lo W b dnvolve ble adoles

for their n Buge

Sunday Sohool and Vacalbiomn Bible Sobhool. Get

Them drmveylod dn

ushering and service progjects,  The importance of this involvement is
crf ! to

o develop & ministry with tThe varieby to e m T 6
Orig of the main complalabts among Bhe youbh was thalt the youbh growp

plosar b mest sooial needs, Lh's bhoviog, ancd Bt ode boo ol i ol sk, St
v ! Wy

Lo make

Lo comstantly re-gvaluate Lts purpo

Job T e Youth Group nesds

Lt omore appealing in odinvolving the ohuroh®s youbh. Miw MHaaloer

some good sugoestions for the arsa of family miniebey abt 5L, Jobn s,

Thig key de that the congregation bedes dmomediate action to begin the

process of developing & comprehensive Long range family minisbry plan

. addressing the dlssue of spicvitual acbivily amoang vyt And Bt
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ST. JOHN'S CONF IR%AlIOh CLASS FOLLOW~UP « FRELIMINARY REPORT
Smﬁt@mhﬂr, 1976

in the months O“VAuguai and September - 1976, dﬁ initial f31iou~up Was done on the
452 children who were confirmed at St. John's from 1956-1976. The results were
such that we felt they should be shared with JIT affected boards and the voters

of the congregation.,

This graph represents the percent of each ?NﬂFTTMKITOH class sti11 active in their

faith-1ife as per 1ho following definitions,
DEFINITIONS

ACTIVE ‘ TNACTIVE

W11 those currently active at §t. John's AT those who are currently de?wnquent

and those who were transferred from our in our congregation, were removed,
congregation to a sister congregation, . dropped or released at their reque*t

fransferred=11% of total confirmands. Of this group only 4% were released
CACTIVE ather non-KELS congregations.
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~ PACE
GOAL II1 — SURROUNDING
PACE WORKSHEET




Directions .

This PACE Worksheet contalns facts and factors that glve urgent reasons for developing
stronger, carihg partnerships essential in the education and nurture of God’s young people.
- No doubt, special needs in your congregation can be identified. Read and ponder over each
factor that is listed. We have provided for you four key questions that will allow you to think
through and then discuss the factors. Keep in mind God's Word, both law and gospel, and
the Holy Spirit’s presence and His readiness to “call, gather and enlighten.” For the first
time through; try not to spend more than 20 to 30 minutes on each page of this worksheet,
If your group 'would like to spend more time pondering on these facts and factors, please

do so.

As we seek to surround our children with stronger, caring partnerships, we see that there
are three specific partnerships that surround the child. The partmrshlp of the home, the
church and the school. Let's take a look at what is happenlng in each one of these
partnershlps as we study the PACE Worksheet.




PACE
GOAL II — SURROUNDING
. PACE WORKSHEET

Why Are We Here?

We are involved in a true partnership ministry! More people are becoming involved in the
ministry of the church today. Each person has unique and special talents he/she brings
to the church. Church leaders, pastors and teachers recognize that in this partnership
ministry new challenges exist. New challenges present themselves especially in Christian
education and nurture of children and young people. Yes, we all recognize the
challenge: parents-and children and young people.

If the challenges are going to be met with a Christ-centered approach and if stronger _
partnerships are to be developed, it is obvious that all partners must work together in

identifying the challenges and the problems before addressing and dealing with them.,
Working in isolation can easily lead to frustration and failure — even greater conflict

among partner groups.

Before dealing with the challenges ahead of us, we partners, working together, need to
understand clearly what problems these challenges pose and what factors are causing or
contributing to the problem,

When partneré better understand the factors that cause or contribute to the problem, they
can work together to find ways of dealing with those factors. As this happens, stronger
home/church/school partnerships will emerge.

God Is Here Too

Since God has blessed us with a partnership ministry, we turn to His Word to ponder and
discuss what He has to say about members in a partnership ministry. Please read Il
Timothy 3:14 and then ask members of your group to respond to the following questions.
Begin now to help each other as you use words of encouragement and understanding.

1. What does Paul mean when he says that Timothy not only learned the Scripture
but became convinced of it?

2. How is Holy Scripture able to make us wise for salvation?

3. How can we continue in what we have learned?



SURROUNDING OUR HOME

Factors Impacting Our Home
(Read and ponder each of the factors listed below. Make brief notes as you discuss each
factor by answering the four key questions listed below.)

’ Questions to Discuss
1. To wlﬁat degree are these factors present in our congregation and school? In my life?

2. How'c‘ivo these factors impact on our children? In my life?

3. Can we change these situations as we perceive them? If so, how?

4. If xd:o't,‘what can we do?

a. The number of single parent homes is increasing.

b. Family life is more complex.. Factors causing complexity include: smaller family size,
growing divorce rate, remarriage, living together without the benefit and blessing of
marriage, both parents working as wage earners, and the absence of the extended
family (having relatives living close by).

c. Families suffer from isolation due to high mobility; the disappearance of a sense of
community, neighborhood and church; and the loss of loyalty, friendship and trust.

d. Interfaith marriages continue to increase, resulting often in homes of mixed values and
‘mixed lifestyles. - - C ' A
e. Few fathers and mothers possess the know-how to implement good parenting skiils
 based on sound Christian principles.

f. Families experience growing pressures, eroding and conflicting values, growing
frustration and the inability to cope. :

g. An incféaéing number of families are “looking for help” and expressing greater
dependency on schools and education.

h

Many ﬁarents express frustration with the older, established churches which don’t seem
to meet the needs of the changing family. ‘ ’ :

i. What additional factors do you experience in your own congregation?

Write down 'yo;ur thoughts, chsidering the key questions above.
1. -
- 2.

3.

4,

God has Instituted the family and has given members of the family to build up and
strengthen one another in the love of Jesus. In fact, God goes so far as to say that His
Words and love should be so much a part of the family that we talk about Him during the
day and that His principles of love govern our thoughts, our words and actions. Ponder
the factors listed above and their relationship to what God has said to His people.



SURROUNDING OUR CHILDREN

Factors Impacting On Our Children
(Read and ponder each of the factors listed below, Make brief notes as you discuss each
factor by answering the four key questions listed below, )

Questions to Discuss

1. To whatdegree are these factors present in our congregation and school? In my life?
2. How do these factors impact on our children? In my life?
3. Can we change these situations as we perceive them? If so, how?

4. If not, what can we do?

a. Many children feel alone more, spending less time With parents and having fewer
siblings and even fewer friends, ; ’
b. Children'’s apathy reveals itself in a Jack of motivation and a greater desire to avoid self-
discipline, .~ :
¢. Many children"s'uffer from conflicts of values and lifestyles, as a result of the various
settings in which they find themselves,
d. More children are being abused: emotionally, physically and sexually,

€. Many Children e'xbress" l_ess "hope in the future,

f. Many Chiidreh é?é governed more by rules and schedules than by warmth, affection and
“acceptance; more rebellious toward authority.

g. Children are Oftén viewed as the cause of society’s problems rather than the victims of it.

h. In many ways, children are Pressured more by the ideas of success and popularity than
the ideals of achievement, self-worth, integrity and “in the image of God.”

i. Many children tend to be disenchanted or frustrated by the teaching-leaming process.

J. What additional factors do you experience in your own congregation?

Write down your thoughts, considering the key questions above,

1.
2,

3. R ‘ ———
4, , ' —

God has entrusted children to their parents to be nurtured both physically and spiritually,
There are many challenges that face parents today. Yet the Lord stil] warts parents to bring
up their children in the training and instruction of the Lord, to deal with them in the love of
Jesus and to provide role models for them so that they can see and experience how God
wants them to live in this Jife, Now ponder the factors listed above and their



SURROUNDING IN OUR CHURCH AND SCHOOL

Factors 'Itlﬁpa(:ting On Our Church and School

(Read and béi1del' each of the factors listed below. Make brief notes as you discuss each
factor by answering the four key questions listed below.)

Questions to Discuss

1. To what degl ee are these factors present in our congregation and school? In my life?

2. How do these f'lctors impact on our children? In my life?

3. Canwe change these situations as we perceive them? If so, how?

4, If nbt; What can WG do?

a, I‘eacher/parent rclatlonshlps suffer from poor commumcatlon and cooperation.

b. ldeas from the tradltlonal past about home/church/school relationships appear to be

more idealistic than functional; few new models of partnership are emerging.

. Traditional ways of teachmg God’s Word and will seem to be less effective to children and

adults who are llvmg in a high-tech, godless society.

. Undelstandmg, accepting and responding to the circumstances and needs ofstudents

and parents is aften difficuit for church and school; frustration and judgement
often result. :

. Understandmg the relatlonshlp between teaching religion, teachmg the Word and

nurturing the faith is difficult for many Christians.

Properly teachmg and applying law and gospel lS particularly difficult in a complex,
sinful socnety

. Few Christian pastors and teachers, according to their own admission, have adequate

training or experience in teaching parenting skills, particularly within the complexity of
current family lifestyles.

. What additional factors do you experience in your own congregation?

Write down your thoughts, considering the key questions above.

1.
2.
3.
4,

The Lord has gathered His people into a church. A church and school are much more than
a building: they are people, People who are being strengthened by the Word and using that
Word the way Jesus used the Word to bring people closer to Him. That is what Paul was
referring to when he told Timothy in our opening devotion that it is the Word which makes
people wise for salvation. Now ponder the factors listed above and their relationship
to what God has said.



CONCLUDING THOUGHTS

The Apostle Paul told Timothy that he was convinced of the Word, because he had learned
it since he was a child and had seen it in the lives of his family, This PACE Worksheet has
identified challenges that face partnerships in our church, home and school, It is important
that God's people emerse themselves in the Word and that they see that the Word of God
helps them meet the challenges of everyday life. For when people are growing in Word and
Faith, they will develop stronger caring partnerships. To that end we pray this prayer,

Dear Lord Jesus, you have given an awesome command — to love one
another-as you have loved us. Give us the ability to use the talents and the
gifts you have given us to be better partners. As we seek to build
partnerships, lead us to a stronger personal relationship with you. God of the
Church, we place our partnership ministry into your hands, knowing that you
will guide us on life’s path. In your name. Amen,

Where Do We Go From Here?

Your congregation’s PACE Goal 1l Committee has provided this Worksheet to reveal the
challenges that face partnership ministry. In the next months the committee will provide
you with resources to develop stronger, caring partnerships. When you have completed
this PACE Worksheet, compile the results and return it to your congregation’s Goal
IT Committee Chairman,



ST. JOHN'S EVANGELICAL LUTHERAN CHURCH ~
7809 HARWOOD AVENUE
-WAUWATOSA, WISCONSIN 53213

‘PACE Steering Committee

Dear Member of St. John's:

You have been selected by the PACE enrollment committee to help us with our work by
completing the following questionaire. We hope you will set aside fifteen minutes of
your time today and respond to us immediately. i

The purpose of this questionaire is to help us determine the strengths and weaknesses

of our programs at St. John's in the area of education and promoting Christian education.
Your answers will enable us to review recruitment procedures, determine effectiveness

of our programs, and improve these programs in the future.

Your answers will be kept confidential by the committee. Yod do not have to put your
name on the survey, unless you wish to do so. Please try to complete all of the
questions, but feel free to skip ones that don't apply to you or your family.

We would appreciate your returning the completed questionaire to the church by Mar. 15th
if possible. The committee thanks you for your time and valuable comments. We believe
that your answers and input will help us to improve the educational outreach programs

of our congregation. ) '

PERSONAL PROFILE of peréon compléting questionaire:

Age:_ 14-18  __ 19-25 _ _ 26-35 ’ .. 36-48 _ 48-60 61 & over

Sex: __ male _ _ female ' ' |

Marital status: __ single  __ married ___widowed/divorced

Number of children: Ages: 04 59 1013 14-18  __ 19-over
Years of membership at St. John's:  years ’

Schools attended: _ St. John's elementary  __ Wisconsin Lutheran High School

Wis. Lutheran College Other WELS grade school, high
, school or college

Public grade school- which

Public High school- which

DAY SCHOOL SECTION: (We are seekiné to determine the effectiveness of our methods
' of getting information to the members about our day school)

1. When did you last here something about St. John's Christian Day School?
Past week past several weeks last month ] thisAquarter ___other

2.. Mas the information: (check all that apply) _ helpful __ positive __timely

3. What was the source of the information you received?

4, If your child is attending our day school, do you feel well informed about the
education your child is receiving at the school? yes . no

Please comment: What do you like? What would be helpful to you?




'

5. What was the main reason you sent’ your child to St. John's school?

6. If your child did not attend school at St John's, what was _your reason for their
gning elsewhere?

7. How would you rate the effectiveness of the cradle roll program?
__very effective effective __ marginally effective __not effective
—__don't know about 1t.

Comments :

8. Yhould St. John's actively recruit students from our membership for our grade
-~ school? _ yes __ho
Comments

PARENTS with children currently enrolled in our grade'school:
9. When was the last time the principal or a teacher visited your home?

within the last 3 months ___3-6.months ago
6-12 months ago over one year ago

never TTdon't recall

10. Please rate the visitor on the following:

] . not very very
a. Friendliness 1 = 2 3 4 5
b. Enthusiasm ‘ ot 2 3 4 .5
c. Helpfullness . i | 2 3 4 5
d. Interest in child 1 2 3 4 -5

11. How would you rate the effect the visit had on your attitude toward sending your
child to St. John's grade school? Negative Positive
‘ : . 1 pd 3 4 5
Suggestions to improve the visit:

12. How would you assess the relationship between parents and grade school faculty?

very good good ~ fair poor

ALL RESPONDENTS:
T3, Most of Chr Christian education needs to take place in the home

true  false

14, Our schools exist primarily to supplement the Christian education the child is
receiving at home. true false

15, It should be the goal of the parentﬁ, church, and school to Work Logether to offer
the best and most effective Christian education po;sxb]e

_true ___false

16. How yell do you feel the above goal is being pursued?
_“_;yery well _____somewhat - A
___.50-50 ‘ ____hot very well

not at all



17. What might help to improve childrens' Christian education?

18. How would you rate the level of .communication between our school and your family?

- __excellent good _fair poor

19, What is your definition of Christian education? '

20. How would you rate the quality of Christian education in each of the following:

St. John's grade schoaol
Sunday school .

Wisconsin Lutheran High School
| AduTt Tnformation Class (AIT)
] God's Ways

Sunday morning Bible class
Pioneers

JAYTS Bible study

Church Services

21. Christian education applies to what age‘gboups?

0-14 15-22 23-35 _ 36-50 51-65 66 or over
all of the above o

22. In your opinion, should St. John's add Christian education programs to its
current curriculum? ' '
yes . no
23, If you answefed yes to the above que. tion, which do you feel might be worthwhile
programs, and which would you be personally interested in?

. Worthwhile Personally interested
Christian Parenting ..o . .. :

College @98 GrouUD o e

"Just married" group (1-3y€ars)—woeeeeeeccmacn

Pre-school parent group e v onns

Grade-school parent group..e-mecceeoeceoeen.
High school/college parent groupa.-meme—o-.-
"EMPLY NeSt! GrOUD e e )
Preparing for marriage .. ool
Marriage enrichment. e oo
"Wisdom of age5 e

|
REREERSRY

NOTE: The purpose of the above programs would be to offer Christian togetherness
- as well as education to Christians in similar life-sharing situations.



24. How effective do you feel the recruitment activities of the day schocl have been?
very somewhat - very little not at all

25. Of the following, which do you think would help the most to get more people involved
in the various areas of Christian education?

Phone call from Teacher/Pastor

Letter from Teacher/Pastor

Personal visit from Teacher/Pastor
Personal visit from lay person
Announcement in bulletin

__Announcement after church
Published publicity materials
Encouragement from congregational friend
Cottage/group meetings
Other

26. What is PACE?

27. Mhat is the goal of PACE?

28. Are you familiar with the tuition assistance program.through the Lau Fund?

yes no

29. If you are able to provide transportation for the children of St. John's ‘
school during school hours, and immediately after school, please write a note
to the principal, on the school office to volunteer. If you wish to sign
this survey, please answer this question below and return with this questionaire,

Again, we wish to thank you for your participation in this survey, and may the Lord
go with you in all that you do. »

7809 Harwoodevenue
Wauwatosa, WI 53213 .-

OR: Drbp off with usher on Sunday morning!

Mail to: PACE #St: John's Lutheran Church



